WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________
Minutes of the 38th business meeting held via videoconference on 21 February 2008.

_________________________________________________________________________________

Present:
Jeremy Atkinson (Chair), Leigh Abbott, Judith Agus, Sara Branch, Josephine Burt, 
Anne Harvey, Mike Hopkins, Paul Jeorrett, Sue Mace (WHELF Development Officer), Lesley May, Janet Peters, Andrew Prescott (Secretary), Paul Riley, Sally Wilkinson, Chris West, Mieko Yamaguchi.
Apologies were received from Andrew Green.
______________________________________________________________________________

1.
Minutes


The minutes of the 37th business meeting held at Gregynog on 4 – 5 October 2007 were amended, received and accepted.
2.
Matters Arising 
2.1 
CILIP Cymru Conference 2008 (minute 9.1) - Speakers on RFID (Cardiff) and the Virtual Academic Library project (Swansea/Trinity) have been confirmed for the HE/FE session, and it was agreed that social networking would make a good final topic.
3.
Treasurer’s Report

3.1  
Paul Riley thanked everyone for paying their subscriptions, and confirmed that all invoices had now been paid. He will bring a set of options to the May meeting regarding increases for next year. He confirmed that Sue will audit the accounts with him in May, having discussed WHELF finances this morning.



4.
WHELF Development Group
4.1 
WHELF Development Group meeting report
Development Officer post: Jeremy reported a good high quality response, and the post has now been filled. Sue Mace commenced employment 3 December, on a two year contract, working two days a week.
WHELF/SCL Study Tour – Ireland: Chris reported good progress, and it was confirmed (provisionally) as a three day visit during the week of 15 September. It was agreed that WHELF members would prefer to concentrate on HE libraries in the immediate Dublin area. We would also like a round-up session at the end for SCL and WHELF along with appropriate Irish colleagues which could focus on library design as the primary topic. 
Joint procurement of e-resources: Janet reported on the Value Wales initiative – JISC Collections have agreed to negotiate on behalf of Cardiff University & the NHS to procure joint health e-resources. Their fee will come out of the discount negotiated. Work continues on the practical details.
Trinity (and NEWI) are looking to purchase PsycARTICLES in preparation for a new Psychology course, and asked whether a collaborative deal is worth pursuing, or whether it would be better to use an existing CHEST deal (if there is one). Aberystwyth & Newport also expressed interest, but Mieko suggested that we may have to use existing CHEST deals. Paul J and Sally will take this forward.

European Sources Online: Janet reported that CyMAL are likely to fund an all-Wales deal for a one year pilot, and thanked everyone for their support.

EU Funding Convergence Bid: Sue attended the recent meeting convened by CyMAL on 12 February, and gave a presentation on behalf of WHELF. This useful meeting highlighted some key points - projects need to fit into the Strategic Frameworks for Convergence Funding; a “small” or “pilot” project would be in the region of £5-10 million – so a library project might be seen as a quick win; everyone was recommended to investigate potential projects within their own region – to see if partnership working is possible (Project Information Forms – PIFs - are being posted on the WEFO website, and Regional Learning Partnerships were also mentioned as potential partners); digitisation projects unlikely to be supported unless linked in very cleverly; CyMAL are interested in matching their own funding to increase its value. Linda Tomos would like further dialogue with WHELF regarding ERDF Priority 1 – Building the knowledge based economy.

Lesley was nominated to represent WHELF on the CyMAL working group.
QuestionPoint: Andrew Prescott reported that there is considerable interest in joint working, and will convene a group to look at the issues and see how we might take this forward.








Marketing WHELF: Sue was asked to investigate how we might better market WHELF, looking in particular at the WHELF website. The question was raised regarding who is the intended audience? We need to benchmark against similar collaborative organizations. Sue to report back with proposals in May. Sue also suggested the possibility of a short newsletter, on the SCONUL model. 


WHELF Action Plan 2007 - 09

It was agreed that Sue would update the plan in March, and forward for approval. 

Strategic Content Alliance Wales Forum

Janet reported on the launch meeting of 12 February, attended also by Jeremy & Andrew. This initial meeting with Stuart Dempster was an “opportunity to share knowledge and seek input from Welsh experts”, to introduce the work of the SCA, learn more about the Welsh environment, and look at working together. Partners include JISC, British Library, BBC, Becta, the NHS, MLA and the National e-Science Centre.

Funded for 3 years; meetings planned 3 times a year in Wales – Janet encouraged people to attend.

4.2 
WHELF Development Officer's Report 
Sue reported that Aberystwyth have agreed to host both the WHELF website and the Gregynog Colloquium website on a permanent basis. 
After discussion with CyMAL, it was agreed that we could use our £2000 Information Literacy grant to sponsor 6 full delegate places at LILAC Information Literacy Conference in March 2008. 
Sue was invited to attend a meeting/training day with CyMAL’s Regional Development Officers and the new SCL Development Officer on 6 February. This was a very useful networking opportunity, and it seems likely that there will be an open invitation to attend similar meetings in the future if we wish.

There was some discussion on the forwarding of funding announcements, and it was agreed that Sue should forward anything which seemed to have collaborative potential, and also relevant information from the CyMAL Funding Bulletin (rather than the whole bulletin). Most WHELF Reps already subscribe to relevant lists such as JISC-ANNOUNCE.

5.
CyMAL 
5.1
Libraries for Life Programme  – Chris reported that The National Library is taking over the management of the www.library.wales.org  website, linking together services such as Ask Cymru in a series of microsites. This will offer greater sustainability for the future. ProQuest won the contract to supply e-resources, KnowUK and NewsUK.
WebFeat have now officially won the RDDW contract. This project will provide Wales with a cross-catalogue search system across all the (Z39.50) on-line library catalogues in Wales. There is continuing discussion regarding how this might link into inter-library loan arrangements.

Mike reported that the Regional Development Officers are all now in post, and have increased capacity within the partnerships.
6.
E-books

6.1
Paul Riley reported on a successful launch at The National Library on 6 December, with 40 people attending. The event generated good publicity. Paul and Jeremy will also be writing a longer article for SCONUL Focus. An evaluation meeting is planned for 11 April via videoconference. Usage statistics show an increase from 1000 (September 07) to 3000 (January 08). 580 titles have been purchased so far, of which 430 were used in January – confirms the selection was good. The next step will be to talk to other suppliers such as Dawsonera and My iLibrary. The current deal lasts for one year, and then it will be possible for others to join. The University of Wales has expressed interest. There is also interest from FE, and the mid-Wales library partnership but Paul queried whether this might dilute the usefulness of the deal to HE. Bangor have looked at “turned away” statistics & used them to purchase extra copies. Paul Riley will email details of how to do this.  


7.
Welsh Repositories Network

7.1
There has been good progress in purchasing hardware for HEIs, but Mike reminded everybody that the money needed to be spent by the end of the calendar year. Andrew Prescott is now chairing the WRN Advisory Panel.
8. 
Digitisation (JISC project)
8.1
Andrew Green forwarded a brief report on the JISC journals project and thanked WHELF’s representatives on the Advisory Committee, Peter Keelan and John Wright,
for their valuable contributions.

The project funding runs until March 2009; by that date, the website will contain the majority of journals relating to Wales published in the 20th century. Almost all of the titles approached have agreed to be included (some contemporary literary journals have declined) and the response from individual authors is also overwhelmingly positive (running at 95% +). The project is keen to promote the use of the resource in research and teaching, and would welcome any opportunities that WHELF members can offer to reach the core intended audience of students and postgraduates.

9. 
Reports from groups

9.1 
FE Links – Jeremy reported that the WHELF annual event on interaction with FE was scheduled for 1 July at the University of Glamorgan.

9.2 
JISC Matters – Chris reported that JISC Content Services showcased the digitisation 

projects, including Welsh Journals Online. All projects were on target, and sustainability models were discussed.  19th Century Pamphlets Online is making all content free to UK FE & HE, with JSTOR managing access for the rest of the world on a charged basis. This could be a good model for Wales to adopt.
Discussions also took place on the UK Access Management Federation and the ongoing debate with Eduserv over the Athens gateway.

The Arts and Humanities Data Service (AHDS) has now been taken on by King’s College after funding was withdrawn by AHRC.
Jeremy reported that the JISC Online Film and Sound Working Group had been wound up and will be replaced by a new strategic group encompassing other initiatives.

9.3 
SCONUL Working Groups – 
SCONUL Access Steering Group – Josephine reported that the work of the Steering Group is progressing well. This year the annual meeting for SCONUL Access contacts will be held on 24th June at Kingston University's Kingston Hill Campus. The web working party is currently working on the next two enhancements to the SCONUL Access web site.
SCONUL Executive Board – Chris reported on debates regarding access management and the UK Research Reserve, both the subject of some division. He drew attention to the 2008 Conference on 11-13 June in Edinburgh, and the location for the 2009 Conference – Bournemouth. WHELF Reps were sorry to hear of Toby Bainton’s recent illness, and Janet volunteered to send a card on our behalf.
SCONUL Quality Assurance Group – Paul Jeorrett is joining this group.
9.11
UK Research Reserve [item brought forward on agenda] – Janet reported on a consultation meeting where a retention policy for low-use journals and the business model for inter-library loans were among items discussed. Libraries who participate in the UKRR will pay a banded subscription for access to document supply services according to their level of use. This business model will enable BL to cover the costs of storing the material required to support the UKRR and continue the document supply in a sustainable way. The Funding Councils will be approached for funding to support the bridging phase, and focus groups are planned for March and April. 
9.4 
Research Information Network – Janet reported that her Consultative Group had met the previous week. Items included focus work on researchers’ behaviour and how they use libraries and data; proposed workshop on freedom of information and research information; and copyright exemptions. Responses had been made to the following two consultations: Research Excellence Framework consultation and the Data Sharing Review.


9.5 
ALIS Wales – Sally reported on the success of the conference held in November. The

January meeting included a presentation from Katherine Thomas, CyMAL on the recent Quantifying Diversity research. ALIS Wales plans to expand to include FE colleagues over the coming year, and a bilingual website is on its way. SCURL are interested in the work of ALIS Wales.
9.6 
HEFCW E-learning Group – A meeting to discuss the draft e-learning strategy takes place tomorrow. This has become an aspirational rather than a directive document, but does identify possible sources of funding for the [collaborative] development of technology enhanced learning initiatives.
9.7 
WHISD – the last meeting took place in December via videoconference. The convenor is now Shelley Upton, Aberystwyth. There were a number of discussion items including HERA, future WHISD events and the Gregynog Colloquium.
9.8 
Gregynog Colloquium 2008 – the website is still to be moved to the Aberystwyth server. Paul Jeorrett reported that the programme is making good progress, but capacity at Bangor & NEWI may be limited regarding organisation of the Colloquium this year. Help from other WHELF members will be requested if necessary. Andrew Prescott volunteered support from Lampeter. It was also agreed that Sue would help where possible.
9.9
CILIP Cymru – Rhys Bebb Jones is now Chair –replacing Judy Broady-Preston who has been elected to CILIP’s new UK Council. A new advocacy strategy for CILIP is under discussion.
9.10 
CURL – Janet reported that CURL is drawing up a new strategy and planning a large conference at the end of the year. It will change its name to RLUK from the AGM in mid-April.
9.12
ETHOS – Mike is a member of the Advisory Board. Popular theses have now been selected, and requested from HEIs. The theses will be digitised, loaded to the EThOS service and will be available for Institutional Repositories as well.
10. 
Round-up of news and views from member libraries


10.1
Aberystwyth University – The merger with IGER, leading to the creation of a new Institute, was still the main focus of attention, as was the emerging estates strategy. A new learning centre was proposed but no funding identified. HERA is making slow progress. Budget settlement looks poor, leading to potential recruitment problems.
10.2
NEWI – TDAPs: QAA Assessors have now left, and NEWI is hoping for university title by September 2008. A consultation for new name is underway. Work beginning on institutional repository and digital commons. NEWI is part of the North Wales Libraries Partnership, and will be employing the Regional Development Officer. NEWI is working with Keele on joint staff development, which includes reciprocal visits for library staff. Paul now has a 15 minute programme on NEWI community radio, talking about library services and books. A new £8 million Design Technology building is planned – with learning spaces.   

10.3
Trinity College Carmarthen – TDAPs: QAA Assessors are about to start. Staffing is now up to full capacity, having appointed a Senior Learning Resources Advisor at deputy level. The LRC will be subject to internal audit in May.

10.4
NLW – The new President, Dafydd Wigley and Vice-President, Arwel Ellis Owen, are now in place. Findings from the Library Strategy consultation have been presented to the Board. A new corporate plan and operational plan have been produced. Sara reported on her new role as Strategy and Research Manager at The National Library of Wales. The post incorporates policy and strategy development and management; formal reporting to the Assembly; fundraising; and international relations.  
10.5 
UW Lampeter – The Special Collections move to the new research centre has now been completed, and has already proved a success. Will provide a focus for drawing together special collections and looking at library provision, database provision and e-journal provision. The official launch will be in June or July. New welcome packs and new library cards are now available. Work on RAE outputs - infrastructure for scanning and e-learning. Ordering materials for course packs from the British Library. Progress on HERA is still slow. Student numbers at Lampeter are down at least 20% which will have serious implications for the budget.

10.6
OU –  ELQ announcement means that 25% of students would be unfunded next financial year. OU is the first UK university library to have 360 degree federated search integrated with its VLE. Nicky Whitsed is now Chair of QAA Internal Audit Planning. The Beyond Google: working with information online course attracted 186 students in November, and another course will start in May. OU are discussing the possibility of producing a short CPD course for library and information workers in all sectors. This would be a maximum of 30 hours work at practitioner level and would aim to update skills and knowledge in all the emerging areas affecting our profession. The International M-Libraries Conference in November was very successful and will be repeated in 2009.

10.7
 Bangor University – There is still no agreement on how to replace the post of Director of Library Services. As there was no line manager for the Regional Development Officer (North Wales), the post has since been moved to NEWI. RFID will soon be introduced for the Short Loan Collection.
10.8 
Swansea Metropolitan University – The results of TDAPs report were satisfactory and Swansea Metropolitan University came into being in mid-January. Re-branding currently underway. A number of inspections are taking place, including Estyn and CIPD. Now up to full staffing, with a trainee assistant librarian sponsored for a distance learning course. HERA results due today. SMU was the subject of a recent Welsh Language Board report.
10.9 
Swansea University – The Virtual Academic Library project with Trinity and SMU has now appointed a Project Manager, Mark Hughes, based at Swansea. 2 RFID pilots will be underway by September, with the aim to expand to all stock by September 2009. Institutional Review – main visit taking place in May. Two sites still under consideration for the second campus. Extended opening hours have proved popular, and the experimental 24 hour opening during January exams was both popular and cost-effective. The acquisition of the Raymond Williams Archive has led to a demand for more archival storage. The plan is to convert the current lecture theatre and media studios in the basement of the LIS tower into a modern store for archival documents. 

10.10 
RWCMD – HERA is on target for the summer. Plans for the building may impact on the library, and space is still a huge issue.
10.11 
UW Newport – The City Centre campus is still on target for 2010. The library will be on the first floor of the new campus building, using RFID. The City Centre campus idea will be replicated at Caerleon, and the library relocated. HERA has been partially accepted (by one union but by UNISON). Two professional posts vacant, but one is being advertised in March.

10.12 
Cardiff University – Aberconway Library re-opened in December with RFID and a new entrance, after refurbishment. RFID is now installed in three libraries, where it accounts for 94% of loans, and has changed staff roles. Trevithick Library will be refurbished this summer. European Sources Online is now launched. The new email system is causing a few problems.
QAA confirmed for April. The library bindery has now closed, and commercial services are being used.
10.13 
UWIC – RDAPs: looking at services and repository work. QAA visit in March – one good outcome has been the early involvement of LIS in course design. A review of support units will require a Self-Evaluation Document (SED) by the end of May, followed by an event in June. IIP scheduled for October. The Colchester Avenue campus will be closed and courses moved to Llandaff in 2009. Website re-design is needed, and will soon be underway.
10.14 
University of Wales Library – More e-resources are being purchased, and improved usage reporting is now available from the website. The new Vice-Chancellor is promoting the University in a very positive way.
 
10.15 
University of Glamorgan – HERA has been implemented for academic staff; UNISON to ballot. A QAA Institutional Review is due in November 2008. A number of complex building projects are creating a great deal of work. Art and Design has now been transferred from Coleg Morgannwg, and negotiations are underway regarding library assets. The College’s Glyntaff site will be redeveloped. Law has to move to Treforest before other moves can take place. Recent pronouncements from Jane Hutt  - it would seem that collaboration is once more on the agenda.

Janet noted that the former Vice-Chancellor of Newport, James Lusty, passed away this month. It was widely regretted when the onset of illness prompted his early retirement from Newport in 2006.

12. 
Any Other Business – there was none.
Dates of future meetings @ Gregynog


8th – 9th May 2008

9th – 10th October 2008


7th – 8th May 2009

8th – 9th October 2009

Next videoconference meeting: 14 July 2008
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