Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

1:30pm on 18 February 2011 via videoconference
Present: 
Andrew Green (Chair), NLW; Leigh Abbott, UW; Judith Agus, RWCMD; Jeremy Atkinson, Glamorgan; Bronwen Blatchford, UW; Josephine Burt, OU; Rebecca Davies, Aberystwyth; Anne Harvey, SMU; Lorna Hughes, NLW; Mark Hughes, Swansea; Paul Jeorrett, Glyndŵr; David Learmont, Bangor; Sue Mace, WHELF Development Officer; 
Janet Peters, Cardiff; Paul Riley, UWIC; Sally Wilkinson, Trinity Saint David.
Apologies were received from Lesley May.
Andrew welcomed back Leigh and congratulated Bronwen on her new post with the University of Wales. Congratulations to Rebecca on her new post as Pro Vice-Chancellor and a warm welcome to Professor Lorna Hughes, who has taken up her post as the University of Wales Chair in Digital Collections at the National Library. Lorna gave a brief outline of her intended work at the beginning of the meeting. 

	

	Details


	Action

	1
1.1
	Minutes of the meeting on 7/8 October 2010
AGREED: the minutes of the last meeting.
	

	2
2.1
	Matters arising 

There were no matters arising.
	

	3

3.1

3.2
	WHELF Development Group matters

WHELF Development Group meeting report

Janet reported on discussions regarding the WHELF response to CyMAL’s Libraries Inspire consultation. It was agreed that it would include: 
· Shared LMS 

· Information literacy 

· Reading agenda –importance of reading for literacy, recreation and wellbeing

· Entitlements – to include use of academic libraries by the public; walk-in access for electronic resources; access to wi-fi; recognition of role of public libraries in supporting students 

· Access to repositories

· Promoting content to strengthen Delivering a Digital Wales 
· Potential for joint-use libraries

· Workforce development / exchange

Janet will also approach Huw Evans at CyMAL to see whether it is feasible for WHELF to distribute small grants on a similar model to ARCW.

WHELF Development Officer report (previously circulated)
Sue had circulated a draft communication plan for WHELF and this will be discussed in more detail at the May meeting. Sue thought it unlikely that we would be able to develop a new website for WHELF during the course of the current action plan. She also reported on the walk-in access project now underway in Scotland. 
	JP



	4

4.1
4.2


	Treasurer’s report 
Rebecca confirmed that 2010-11 subscriptions have all been received. Actual expenditure is on track. There was a cost saving on the annual report as a result of circulating an electronic version only.

The implications of mergers were discussed. We might need to bring together several institutions under one invoice to reflect combined banding. In the interim WHELF will continue to take a conservative approach with an incremental increase each year. The reserve is still decreasing year-on-year, so it was suggested that this might be a good time to review the guidelines for the WHELF Fund. They include the recommendation that it “should always contain enough money to cover twice the known commitments”.
	RD



	5
5.1

5.2

5.3

	Reports from WHELF sub-groups
WHISD

It was reported that WHISD has a regular schedule of meetings this year, and that planning is well advanced at Glamorgan for the Colloquium.
WHELF Copyright Group

Sue asked if WHELF would support a Welsh representative taking part in negotiations for the new CLA licence. This was agreed. Andrew mentioned the Hargreaves consultation on copyright law and asked if WHELF would be interested in making a response. Sue will follow up with the Copyright Group.

WHELF Special Collections Group
David reported on a successful meeting at SCOLAR in Cardiff on 27 October. 
Topics under discussion included DigiTool which enables academic libraries to manage and provide access to digital resources, boutique digitisation, the difficulties of fundraising and the possibility of visually mapping special collections in Wales. The next step is to create a framework for a 3 year action plan. It was agreed that the joining up of existing digitised collections should be a priority. The next meeting will be at Lampeter on 15 April. Invited speakers are Lorna Hughes, Sarah Paul, CyMAL and Rob Phillips. 
	SM



	6

6.1


	WHELF Shared Services bid

Rebecca reported that there has been a delay to our bid for feasibility funding. Finance from HEFCW is not likely to be available before April. An all-Wales bid may be more attractive. HEFCE have just made a massive investment in a similar major bid. There is also potential JISC funding for another LMS strand.
	

	7

7.1

7.2
	E-journals

Jeremy reported on the WHELF OUP deal which is now in place. Sub-licences need to be signed and publicity will be organised with JISC Collections. They have alerted us to the fact that WHELF have overpaid by £755.78 for the current year. It was agreed that we would ask for this to be offset against the cost of the deal in 2012. 

Jeremy reported on the recent meeting with JISC Collections in Cardiff. Negotiations with Elsevier and Wiley-Blackwell are about to start, and both Jeremy and Mieko will be speaking at SCONUL / JISC Collections workshops. Jeremy will approach Sage regarding a WHELF deal. It was recommended that institutions sign up to the Journal Usage Statistics Portal (JUSP) which provides a "one-stop shop" for libraries to view, download and analyse their usage reports from NESLi2 publishers. JISC Collections can help with modelling costs for future mergers.
	

	8
8.1

8.2

8.3
8.4

8.5
	E-books

Thanks to Bronwen for her excellent report. There was a very positive response to shared collections even though the NetLibrary model has proved complicated. A recent announcement that EBSCO Publishing plans to stop offering shared collections means that the WHELF collection will not be added to after 1 July although access will continue. EBSCO are developing new pricing models for consortia which will offer discounts to members, and it was agreed that this might be the way forward with all suppliers.
Bangor are trialling Demand Driven Acquisition (DDA) and have put in a funding bid to CyMAL to test further. There is ever-increasing demand for their current collection.
The HEPCW deal for monograph suppliers is up for negotiation soon, and this might be an opportunity to negotiate a better deal for e-books.
David raised the possibility of joint WHELF purchase of e-book readers. Further scoping work is needed on models, so Rebecca will talk to Karl Drinkwater and Sally will circulate a report from Trinity on iPads. This will be taken forward at the May meeting, after which David will approach suppliers. 
Lorna Hughes expressed an interest in patterns of e-book usage. Recent case studies on user behaviour are available from RIN.
	RD

SW

DL

	9

9.1

9.2
	Welsh Repository Network
The WRN exit strategy has been agreed. The WHELF Repositories Group will become a sub-group of WHELF. 
The WRN consortium has been successful in a bid for further JISC funding. The AEIOU (Activity data to Enhance and Increase Open-access Usage) Wales project will run for six months, although scaled down now to reflect the reduction in project staff. The purpose of the project is to increase the visibility and usage of all academic research by aggregating Welsh institutional repository activity data to provide a "Frequently viewed together" recommendation service, such as those used by Amazon. 
	

	10
10.1

	Digitisation
Andrew reported that digitisation projects continue: new titles continue to be added to the 20th century 'Welsh Journals Online', and work on the 19th century 'Historic Welsh Newspapers and Journals Online' ('SCIF' project, 2m pages) is approaching the end of its second year. A bid has been submitted to ERDF for funds to continue the project, with the added element of encouraging Welsh companies to repurpose the resulting digital text commercially.  Other digitisation projects in train: Welsh portraits, books of illustrations, Lloyd George.  NLW will share with the National Museum (and the Royal Commission) the task of continuing to develop the People's Collection next year. NLW is contributing to Europeana to aggregate digitised materials. NLW will soon offer a commercial service digitising materials for other libraries.
	

	11
11.1
	Information Literacy Framework for Wales

Funding has been secured for a second year and we are pleased to report that the Project Officer will also be continuing in post. The report and case studies are now online and the draft framework is nearly complete. A new Chair is needed for the project steering group and it was suggested that we approach Lloyd Ellis.
	SM



	12

12.1 /
12.2
12.3
	CyMAL matters

CyMAL Advisory Council and Libraries for Life Advisory Group

There was nothing to report.
WHELF response to CyMAL Libraries Inspire consultation

See 3.1
	

	13
13.1

13.2

13.3
13.4

13.5

13.6

13.7
	Reports from groups
FE Links – the annual HE in FE event will take place on 28 June at the ATRiuM Campus of the University of Glamorgan 

JISC – following the HEFCE Review of JISC, there are complex discussions underway regarding the future structure and funding of JISC. JISC is likely to become a separate legal entity. The current sub-committee structure will be abolished, to be replaced by Advisory Groups. The last meeting of JIR is in May.

SCONUL Working Groups – 

SCONUL Executive Board: developing a shared services vision. Ann Rossiter will be undertaking a series of short surveys of SCONUL members and is also developing a communication plan. SCONUL welcomed the announcement by HEFCE of a new investment to deliver a shared service in electronic resource management (ERM). The 2011 Conference will be held in Cardiff 8-10 June with a range of accommodation options and an excellent programme in the making.
Response to blog discussion on SCONUL statistics: SCONUL add value to statistics, but it was suggested we could include more data in our annual report. Rebecca agreed to contact Brian Kelly to discuss further.
SCONUL Information Literacy: LILAC will take place 18-20 April. The Information Literacy Practitioner of the Year award is now open.
SCONUL Access Steering Group: Paul R reported that the redesign of the SCONUL Access website is tied up with the new SCONUL website. Online registration is a goal. The annual meeting will be held on 28 June. Paul has now served 3 years so is leaving the group. Volunteers should contact Jeremy. 
SCONUL Quality Assurance Group: Paul J reported that this group has not met as it is merging with the performance group.

Research Information Network – no meetings to report. The study on research supervisors and information literacy is now well underway.

Research Libraries UK – working on strategic plan and a survey of their role; areas of interest include unique and distinctive collections, collaboration, shared services, shared workforces, joint procurement and research data management.
ALIS (Accessible Libraries and Information Services) Wales – meeting scheduled for 4 March.
CILIP Cymru – focus on fighting cuts in public libraries.

	RD
JA


	14
14.1
14.2
	Roundup of news and views of member libraries

News was circulated to the mailing list in advance of the meeting.
David reported that Bangor would soon be advertising for a new University Librarian and he was congratulated on having added this post to the establishment.
	

	15
15.1
	Any other business

It was agreed that we would invite Philip Cohen to represent CONUL at a future meeting at Gregynog.
	SM

	16
16.1
	Date of next meeting 
Dates of future meetings @ Gregynog: 5 – 6 May 2011; 6 – 7 October 2011
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