WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________________

Minutes of the 32nd business meeting held by videoconference on 18th July 2006

_________________________________________________________________________________

Present:
UWIC:


Andrew Green (Chair), Jeremy Atkinson, Tony Lamb, Paul Riley, 


Chris West, Sally Wilkinson, Lesley May, Tony Rucinski, Peter 


Keelan (representing Janet Peters), Judith Agus (Secretary), 


Elizabeth Kensler (WHELF Development Officer)


UW Aberystwyth:
Mike Hopkins, Miriam Perrett



NEWI:


Paul Jeorrett



OU (London):

Nicky Whitsed

_________________________________________________________________________________

1.
Welcome and Apologies


1.1
Tony Rucinski was welcomed to the meeting.


1.2
Apologies were received from Janet Peters, Josephine Burt and Alison Mackenzie.


1.3
Chris was congratulated on becoming a member of the SCONUL Executive Board.

2.
Minutes

The minutes of the 31st meeting held at Gregynog on 4th May 2006 and notes of the discussion held on 5th May 2006 were received and accepted.

3.
Matters Arising

3.1
SCL (Wales) (minute 2.1) – Paul Jeorrett reported that he has spoken to Dylan Hughes about a ‘vision’ meeting and hopes to report progress at the October Gregynog meeting.

3.2
CURL/BL project (minute 7.1) – Andrew suggested that this should be discussed under agenda item 11 with reference to the next Gregynog meeting.

3.3
Theatre of Memory (Notes 1.1) – Simon Tanner of King’s College London has been employed to look at the prospectus to give ideas of feasibility and funding by September.





4.
Treasurer’s Report 

4.1
Paul reported that there is c£37K in the fund and that the costs of the meeting in May have been paid. Sally will audit the accounts before the October meeting of WHELF. Invoices for the Development Fund will be sent out in August / September for the same amount as last year.

5.
WHELF Development Group 


5.1
Meeting (18th July) - Jeremy reported that the Action Plan, and the concern that it only 

goes up to April, was the main item discussed at the Development Group meeting this 

morning. The process of looking at it in detail, getting updates and thinking ahead had 

begun and will continue over the next month or two. This can then be discussed at the 

WHELF meeting in October.


5.2
WHELF Development Officer’s report – Elizabeth reported that the website had been 

updated and now includes a public version of the Action Plan, showing the aims and 

methods. The full plan and the NLW report are available on the site for members only. 

Any comments on the site should be passed to Elizabeth. The last NLW / HE meeting 

had been held in May. Elizabeth thanked those who had nominated representatives 

and said that this group will operate via a mailing list. The NLW training days had been 

well attended and well received. Leaflets for HE users of NLW will be given out. In May

Elizabeth gave a presentation to the Council with good feedback from members. 


Andrew and Elizabeth have written a paper for SCONUL Focus which should appear in 

the autumn.


5.3
Development Group membership – Under the rules of membership, one of the 


existing members of the Group will need to be replaced in one year’s time.


5.4
Other matters – The previously proposed priorities of the Action Plan will remain. Paul 

Riley had met Andrew Evans (OCLC) regarding e-books. He had been keen, but 


because of time constraints, this has not yet been pursued further.
HEPCW is also 

looking at a possible deal, particularly with Proquest. A purchase model would be 

recommended by Andrew Evans. Jeremy and Paul will bring a proposal to WHELF. 

Any comments would be welcome. Andrew thanked Elizabeth for her work, particularly 

on NLW / HE. 

6.
CyMAL matters 
6.1  
@ Your Library – Mike reported that there had been a meeting of the Advisory Group on16th June. There will be an invitation to users on how to develop the website. Collaborative procurement is going well. Shân would welcome any information on Welsh interest material. The Marketing Strategy is public library orientated. For workforce development, there was a further tranche of bursary money for Connect Wales. Another meeting will be held in early August. Andrew reported that although the procurement had gone well, the resources discovery has gone less well. The assumption had been that the NLW system would be used, but in a change of plan CyMAL is now looking at Talis. CyMAL is happy for a group to be formed for resource discovery which could include CyMAL, NLW and WHELF representatives. 


6.2  
Post @ Your Library – The uncertainty around the emergence of the website and 

future of the Wales on the Web site is a subject of discussions with CyMAL. There is a 

meeting on 2nd August about the longer term future. In answer to a query about the OU 

collections in Wales, Andrew said that to add them to Collections Wales would be most 

appropriate, but that there is no mechanism at the moment to do so. Mike commented 

that Collections Wales was collective, and so suggested that rather than NLW being 

responsible for adding and updating the site, each HEI could revise entries and send 

them to NLW,
without need for funding. The results of the review will be made 


available to WHELF.


6.3  
Marketing Strand – Elizabeth reported that the challenge is to implement the strategy 

at local level. Marketing champions are to be appointed to take forward tasks.


6.4  
Grants to Regional schemes



a)  ATLIS – The aim is to develop ATLIS in a cross-domain way. Angela Jones-Evans 

has been appointed as the Project Officer. The project is due to be completed by the 

end of the year.  



b)  Carmarthenshire ILL scheme – This has now been called PACT and aims to include 

Pembrokeshire and Pembroke College. 



c)  CLIC – The development of a website is now out to tender. A staff development 

group has been set up and is organising an information literacy event on 7th September.



d)  Linc y Canolbarth – UWA will also have a graduate traineeship in archives 


management.



e)  GaLW – The aims are to hold three events to raise the profile of libraries in 


Wrexham, to draw in more school libraries and to revamp the website. There is ongoing 

dialogue with Linc y Gogledd. 

7.
E-repositories 


7.1
The Bridge project has just been completed and the recent JISC press release was 

very complimentary. Awareness training sessions are now taking place. With regard to 

the Repository Support project, Mike reported that he had attended the Town Meeting 

in Birmingham. A bid has been put together by a partnership with SHERPA leading, 

UKOLN, UWA on behalf of WHELF, and two other subsidiary partners, University of 

Southampton and the Digital Curation Centre. The bid was for £1.4 million, excluding 

hardware costs. The content of the bid was, for Wales, almost exactly as outlined in the 

original WHELF paper. If successful, Mike commented that he would like to convene a 

group as previously discussed. This would provide the steer for the project and for the 

development in Wales, as there are distinctive features of Wales that will need to be 

addressed, such as site visits and bilingual interfaces. Andrew congratulated Mike and 

his colleagues on their work. He also thanked and congratulated all the Repository 

Bridge staff. If successful, the project will start on 1st October but 7-8 staff would need 

to be recruited across the HEIs. Active support from WHELF members would be 


needed.

8.
Digitisation (JISC bids) 


8.1
Two bids were submitted, Welsh periodicals pre-1900 and post-1900, and these were 

shortlisted at the end of June. Consultation will start in the academic community on 19th 

July and continue until early September. JISC has asked for bids to be revised and re-

submitted by 18th August. The decision will be made by the JISC Digitisation Working 

Group on 22nd September. Work is progressing on the revision of the bids and these 

will be sent to WHELF for comments. It was agreed that the role of WHELF members 

should be to seek support and to forward the invitation, which will appear on the JISC 

website tomorrow, to academic staff. 

9.
Reports from Groups 


9.1
FE links – Collaboration in Action, which took place at UWN on 4th July, was a great 

success and well attended. An evaluation of the event will be carried out and the results 

brought to the Gregynog meeting in October. Paul has agreed to host the 
event at 

UWIC next year. Lesley commented that the FE updates session was particularly


good.


9.2
JISC matters – Jeremy reported that some Welsh HEIs have yet to sign up to the 

Content Procurement Company. Jeremy commented that since he came off the 


Content Services Committee there has been no Welsh representation and that the 

types of HEI represented are mostly traditional.   


9.3
SCONUL working groups



a)  Quality Assurance – The Group will meet in September. Jeremy reported that he 

had given a paper at the Conference in South Africa and that one outcome was the 

possibility of partnerships. The sector is smaller in South Africa and they are all using 

LibQual+. 



b)  Performance Improvement – Chris reported that the main project is VAMP, which is 

at the information gathering stage. There were workshops at the SCONUL Conference 

including how accountability and reporting works in HEIs and what is wanted from the 

project. It is due to finish in February 2007.



c)  Information Literacy – A position statement is in preparation. The Conference 2007 

will focus on information literacy for researchers. There will be a major change of 


membership at the end of 2006 which will be carried out through the usual channels.


9.4
Gregynog 2006 – This was a great success and tribute was paid to the planning group 

and particularly to Ann Cross. There had been more attendees and sponsorship this 

year, and so costs had been kept at last year’s level. The organisers, UG and UWN, 

were thanked.


9.5
WHISD – Elizabeth reported that a stress management course is planned in November 

and a Talk Down / Breakaway session had been held in Swansea on 3rd July. The lack 

of IT members in the group was discussed at the last WHISD meeting. 

10.
News from member libraries


10.1
NEWI – Approval is currently being sought for a Learning Resources and Technology 

Group.


10.2
UWL – The reorganisation of the Founders’ Library is ongoing and plans are being 

drawn up to tender for the Research Centre. It is still hoped to have a librarian in 


January.


10.3
UWA – HERA is moving slowly and occupying a lot of time. The necessary criteria for 

the one-year review of IIP had been passed. The budget does not allow a big enough 

increase for LIS. An away day for all staff has been organised this summer.


10.4
OU – Staff have been on an away day. Nicky drew members’ attention to the 


Graham Report on part-time students in Wales. The Information Literacy course has 

been updated and will run from October. The University strategy is concerned with 

partnerships, both UK and global, to extend its reach.


10.5 
UWS – There are various moves taking place over the summer vacation. The merging 

of Careers starts in August and the head of the Taliesin Arts Centre will be reporting to 

Chris. UWS, SIHE and Trinity are looking at the possibility of shared platforms and 

services through the Collaboration and Reconfiguration Fund. 


10.6
SIHE – Work is being carried out on the change from Library of Congress to Dewey 

and security tagging stock and this is expected to be completed by September. The 

Dynevor Building will be formally opened on 29th July.


10.7
CU – CU records will be added to COPAC in September. The staff development 


programme is complete, including an away day. With regard to the Library Review, 

there is now a remit to plan for a new building. Collaboration with the Public Library 

continues. Work on a bid to the Collaboration and Reconfiguration Fund for funding for 

an online archives catalogue is in progress.


10.8
UWB – Elizabeth reported on Alison’s behalf that the Estates Strategy includes plans 

for a new expanded library.


10.9
RWCMD – Talks are continuing with University of Glamorgan. An away day is planned 

for library staff. 


10.10
UWIC – The HERA analysis has been received and letters will shortly be sent to staff. 

Job descriptions will be rewritten. An away day will be held for library and IT staff.


10.11
UG – Some organisational change of LIS and IS is planned. These will be brought 

together into a single operation in a phased way, with Jeremy as the Director from 

August. 


10.12
NLW – The VTLS system is in the course of being implemented and due to go public in 

September. WHELF could have sessions on how it will work and be used. The 


Centenary is next year and celebrations will include a message from Gwyneth Lewis 

inviting a response. E-legal deposit is moving slowly. The new Charter is going to the 

Privy Council. The Library Strategy will be reviewed next year.    


10.13
UWN – The Centre for Learning Development no longer exists and the work has 


moved to IT. The website for Gateways to Learning is up and there are branded areas 

in most libraries. The launch is planned for October 4th. Some of the static shelving is 

being replaced with rolling stacks. A university-wide group is looking at what can be 

done in e-learning. The Learning Environment Group, also university wide, is being led 

by LIS. Tony has asked for a full review of LIS. 


10.14
Trinity – The Learning Resource Centre is now fully staffed after a period of 


understaffing. There will be an additional area of the campus which will include a 


Cultural Enterprise Centre. 

11.
Any other business


11.1
Reports at meetings – It was agreed that the verbal reports from groups at meetings 

should continue. 


11.2
Agenda for next WHELF @ Gregynog – It was agreed that items for the agenda of 

the next WHELF meeting should include the rethinking of the Action Plan and CURL/BL 

National Research Reserve. A guest, possibly from LLUK, was also proposed.


11.3
RIN – If any members have questions about this, they should direct them to Janet.


11.4
Course – Tony suggested that the course organised by UWN for senior library and IT 

staff on leadership and effectiveness could be run for WHELF at little or no cost. It was 

agreed that he should pursue this with WHISD.

12.
Dates of future meetings @ Gregynog






5th – 6th October 2006


3rd – 4th May 2007

4th – 5th October 2007


8th – 9th May 2008

9th – 10th October 2008


7th – 8th May 2009

8th – 9th October 2009

