WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________________

Minutes of the 36th business meeting held by videoconference on 11th July 2007

_________________________________________________________________________________

Present:
Andrew Green (Chair), Jeremy Atkinson, Judith Agus, Anne Harvey, Mike Hopkins, Elizabeth Kensler (WHELF Development Officer), Lesley May, Janet Peters, Andrew Prescott (Secretary), Paul Riley, Chris West, Nicola Watkinson, Nicky Whitsed, Mieko Yamaguchi. 

Apologies:
Sally Wilkinson.
______________________________________________________________________________

1.
Minutes


The minutes of the 35th business meeting held by videoconference on 3rd May 2007 were received and accepted.
2.
Matters Arising 
2.1
CILIP (minute 2.1) – An advertisement for a development officer (at a lower grade) will appear shortly.
2.2
Joint WHELF/SCL Study Tour to Ireland (minute 5.5). Chris had spoken to Huw Evans, who indicated that CyMAL would be interested in supporting this activity. It was hoped that the tour would take place in the summer of 2008.
3.
Treasurer’s Report

3.1
Account – The University of Wales had agreed to join WHELF, which would generate an extra £800 in subscription income. Leigh Abbott, the Librarian, would be their representative. Invoices would be sent out in August.
4.
WHELF Development Group

4.1
WHELF Development Group Membership - The July meeting had been Chris's last meeting as a member of the development group. Jeremy thanked him for his contribution. Paul Jeorett will be joining the development group in October. 
4.2
Action Plan – The action plan had been updated, and a rebalancing of Elizabeth's activities had taken place. She would no longer be a member of the repositories group. This will give her more time to monitor funding opportunities and to look at collaboration in federated searching. She will become the primary point of contact between WHELF and CyMAL. In order for this rebalancing to be successful, it would be necessary for other WHELF members to provide greater support. The following items were suggested for consideration at future meetings:

· A round-table discussion of information literacy and learning spaces would be useful.

· There was a need for WHELF to start thinking collaboratively about digitisation.

· Janet noticed that there had been overlapping acquisitions by NHS and Cardiff University in health e-journals. She had been discussing the possibility of joint procurement with Value Wales, who were willing to facilitate a stakeholder meeting in September-October.
4.3
WHELF Development Officer's Report – Elizabeth's work since May had been mainly CyMAL oriented, with some overlap with the WHELF action plan. CyMAL had been examining a new tender for Know UK. The possibility of the National Library holding an all-Wales licence to create a consolidated point of access had been discussed. CyMAL marketing continues to evolve. CyMAL online toolkit for library promotions had just been rolled out. The new CyMAL marketing plan for 2007-8 includes such activities as inviting celebrities to local libraries. Market training for champions was being arranged for next year. The National Library had recently launched its new website and a new Higher Education Learning Page, with a self-registration facility. 
5.
CyMAL matters      
5.1
Libraries for Life Programme – The first meeting of Libraries for Life steering group had taken place. Alison Tyler was taking over as Chair for future meetings. Bids for Regional Development Officers continued in various stages of development. The North Wales partnership, led by Bangor University, and the South-West Wales, led by Swansea University, were about to advertise for their officers. A Mid-Wales partnership had been agreed, and an application was being made for an RDO based in Coleg Powys. Other applications for RDOs in South Wales were in hand. The CyMAL advisory council had recently met. Main items considered had been in relation to public library buildings.
6.
E-books
6.1
Paul Riley reported that a videoconference of representatives for the e-book project had taken place earlier in the week. Titles were being finalised and decisions taken on duplicate titles. Once this was done, orders would be placed. NetLibrary had given a further 2% discount. Some institutions had requested invoices in the current financial year. Agreements were being forwarded to member institutions for signature. Four institutions were signing up to NetLibrary for the first time. Institutions would be encouraged in future to make consortium purchases wherever possible. In terms of external promotion, a launch event was being considered, possibly at the National Library. The need to extend the activity to other suppliers was being considered. Elizabeth would be monitoring usage statistics, particularly turnaway statistics. Next year the possibility of extending the scheme to other sectors such as FE, public libraries, would be considered. Paul thanked Helen Thomas for her hard work in getting this project off the ground.
7.
Welsh Repositories Network

7.1
Mike reported good progress. RSP staff had been in place for two-three months and momentum had developed satisfactorily, although there had been delays from the centre, a drawback of being part of a large distributed project. A repositories day had been held at Gregynog. The repositories network meeting at Gregynog had been well attended. The next meeting would take place early-mid October. RSP had organised a summer school at Dartington on 29 June, which had been well supported from Wales. The bilingual editions of DSpace and Eprints were well advanced. RSP staff had completed the first cycle of meetings and were in the process of identifying hardware needs. Mike encouraged institutions to define hardware needs as quickly as possible, as the money must be spent by the end of the calendar year.

8. 
Digitisation (JISC Bid)
8.1
Andrew Green reported that Welsh Journals Online was progressing well. Copyright permissions were still being collected. Scanning would begin in August.

9. UK Research Reserve
9.1 
Janet reported that Imperial College had already started to discard material. Cardiff had 1100 metres of journals which had been checked against BL holdings and which would be discarded. A few of these will be transferred to the BL. BL is seeking funding for phase two of the project. As part of this, BL is considering changing to a subscription-based system for Document Supply.

10. Reports from groups

10.1 FE Links – The annual Welsh Collaboration in Action week had recently taken place at UWIC, and was very successful. A written report was being prepared.


10.2 JISC Matters – Jeremy reported that details of the fourth and final round of JISC capital funding would be announced at the end of July and the deadline for bids would be the end of October. JISC were organising a digitisation conference to be held by invitation only at St Davids Hotel on 18-19 July. Andrew Green and Jeremy would be attending. Chris is joining the on-line services committee.

10.3 SCONUL Working Groups – 



10.3.1 SCONUL Executive Board – Chris had recently attended SCONUL strategic planning meetings in Loughborough. One major theme had been workforce development. SCONUL has established a new learning and teaching working group.  SCONUL has been considering the possibility of commissioning external research reports. One possibility was a report on learning needs. SCONUL was seeking to develop strategic alliances and in particular was seeking to work more closely with JISC. Joint strategic priorities might include business and community engagement; access management; funding (there was a tension between core funding and capital funding); learning and teaching / learning spaces.



10.3.2 Information Literacy – Cathy Jackson, CILIP representative on the SCONUL Information Literacy group, had provided a report on recent developments. The group had recently changed its membership substantially, with a new chair and secretary. A report by Sheila Webber on information literacy, commissioned by SCONUL and CILIP, was due out at the end of July. There is a need for more substantial data and research in information literacy.



10.3.3 Access Steering Group – Chris would be joining this group in October. The new SCONUL Access scheme would be launched at the beginning of August.

10.4 Research Information Network – RIN is being evaluated by an external company. The report is due at the end of July.


10.5 ALIS Wales – No report.


10.6 HEFCW E-learning Group – A draft strategy for consultation had been distributed. The aim is to improve provision at lower levels and to promote good practice. HEFCW would be holding an all-day event on 13 November in Llandrindod Wells.


10.7 WHISD – No meeting had taken place.


10.8 Gregynog Colloquium 2007 – Thanks were expressed to Trinity College Carmarthen and the Swansea Institute of Higher Education for their work in organising such a successful colloquium. Bangor and NEWI would be organising 2008.


10.9 CURL – Janet reported that CURL is drawing up a new strategy and would be changing its name and branding. Robin Green, the executive secretary, had moved to Warwick.

14. Round-up of news and views from member libraries

14. 1 UW Aberystwyth – The merger with IGER was now formally approved and should be complete by the end of April 2008. An estates strategy was being undertaken which was leading to further library space planning with a view to creating new learning spaces for group study, etc.


14. 2 UW Newport – Hoped to host one of the library regional partnerships. Have been working on pilots to make use of digitisation licence to make core materials available via MLE. Agreement had been obtained for development of city centre campus.


14. 3 RWCMD – The principal would be retiring in July. An awayday for staff was about to take place.


14.4 NEWI - A library awayday had been held at St Deiniol's Library in Hawarden.


14.5 Bangor – Alison had now left. Before her departure, a library staff meeting had been held. An advertisement for Alison's replacement was about to be issued. A new building and new learning spaces were on the agenda. 

14.6 OU – A new PVC for Learning and Teaching had been appointed, Denise Kirkpatrick from La Trobe University in Australia. A large partnerships project had been established to investigate the different partnership models the OU is developing. OU will be launching Open Library 2.0 in October, which will have innovative activities associated with it. OU will be hosting the international M-Libraries conference in November.

14.7 UW Lampeter – Had been conducting a Suggestion Harvest. This would feed into short-term planning and also into the new information strategy. A number of new electronic resources were being made available. A more up-to-date form of library card was being introduced. The QAA Institutional Review had been completed.

14. 8 UW Swansea – Following Sara Marsh's departure for Bradford, Steve Williams had been appointed as Deputy Director. The branch library at Morriston Hospital would close in August. A café pod had been installed in the library. Various space planning activities were taking place.

14. 9 Swansea Institute - Was looking forward to working with Swansea University in developing an information infrastructure. A refurbishment was taking place.

14.10 University of Glamorgan – Moving from two campuses to a more multi-site institution, which has major service and cultural implications. In library terms, will lead to greater emphasis on self-service. The opening of the Cardiff campus will free space at Treforest and the potential for developing social learning spaces is being considered. There is an aim of bringing all key academic support areas in one space. Art and design provision from Coleg Morganwg will be coming to the university over a period of time. A major reconfiguration of the Glyn Taf campus will bring these support areas together.

14.11 Cardiff University – Has been awarded funding by the Wolfson Foundation for a refurbishment of one of the libraries, which would take place during the summer. This will provide more learning space and better ventilation. The entrance area and ground floor of the Aberconway Library was also being refurbished. The tender process for RFID self service facilities has just been completed and it will be introduced into some libraries next summer. A revised handbook for information literacy teaching was now in use. This will be made available for reuse with a Creative Commons license. Cardiff has taken over the publication of European Sources Online from Proquest.

14.12 UWIC – A QAA institutional review would be held in February 2008. There would also be a review of degree awarding powers in March 2008. A new process for reviewing units was also being implemented. An estates strategy was being developed which envisaged a move from four to three campuses. The central Cardiff campus would be refurbished and this project would include a creative learning centre. Two learning spaces would be created at the Llandaff campus. The current journals area would become a group study space. Self issue will be installed. The UWIC staff and student portal was being developed. An awayday was being held at the Wales Millennium Centre.

14.13 NLW – The centenary celebrations were continuing. The strategy review also continued. Patron self-registration had been launched. It is planned to make the library archives available on the catalogue system. Sponsorship arrangements for the National Library are changing. From October 2007, CyMAL will be responsible for funding and monitoring the national library and museum. 

15. Any Other Business – None.

Next meeting – 4-5 October 2007 at Gregynog.
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