WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________
Minutes of the 39th business meeting held at Gregynog on 8-9 May 2008.

_________________________________________________________________________________

Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson,
Anne Harvey, Mike Hopkins, Paul Jeorrett, Sue Mace (WHELF Development Officer), Lesley May, Janet Peters, Andrew Prescott (Secretary), Paul Riley, Sally Wilkinson, Chris West, Mieko Yamaguchi with Lis Parcell, Senior E-learning Advisor, RSC Wales.
Apologies were received from Josephine Burt. Greg Walker, Policy Advisor HEW, had been invited, but was unable to attend due to a meeting at the Welsh Assembly.
______________________________________________________________________________

1.
Minutes


The minutes of the 38th business meeting held via videoconference on 21 February 2008 were amended, received and accepted.
2.
Matters Arising 
2.1 
CILIP Cymru Conference 2008 (minute 2.1). The programme had now been finalised.
2.2
Questionpoint. Andrew Prescott to arrange further meeting to take this forward.
3.
WHELF Development Group
3.1 
WHELF Development Group meeting report

Action plan:  Had been reviewed. The need to take forward the current action plan from the end of March 2009 was noted. It was also noted that there had been interesting recent developments in SCURL, and it was agreed to invite Jill Evans to attend the October meeting. The action plan includes an item at 3.3b to support the scholarly communication and publications debate. Janet Peters would distribute a paper she had prepared for her Research Committee on this topic. The action at 3.4b on Collections Wales was noted and the possibility of an informal approach to CyMAL to explore links to national resource discovery programme was considered. Other actions at 3.4c and d had possibly now been overtaken by UK initiatives such as UKRR and it might be better to focus on these. Actions under 3.7 related to information literacy and it was agreed to have an extended discussion on information literacy at the October meeting. It was also noted that Technology Enhanced Learning could be discussed at a future meeting. There was scope for partnership work in the objective relating to disaster management under 6.1. 

It was agreed that Sue would prepare an initial revised version of the action plan with a more fundamental revision to take place later in 2008. 


Interlending:  The WHELF action plan includes preparation of a report on the viability of extending borrowing rights to undergraduates throughout Wales. An audit would be undertaken to establish current arrangements and the impact of the assumptions about borrowing rights in CyMAL's Libraries for Life programme. Mike had expressed concerns at a recent Libraries for Life meeting about CyMAL assumptions as to the introduction of a seamless interlibrary lending system. It had been agreed that CyMAL would produce a paper. Mike emphasised the need to manage the introduction of any extended scheme. It was agreed that Sue would seek to establish the wider position and expectations and would liaise with RDOs as necessary.  

Strategic Content Alliance Wales Forum:  Another meeting would be held in June. Swansea, Glamorgan, Cardiff and NLW had joined as institutional members. It was agreed that WHELF should join as an institutional member.
Marketing and promotion of WHELF:  Sue had made comparisons with analogous groups such as the M25 Consortium and NoWAL, which showed that WHELF could improve its marketing. However, these consortia were much better funded than WHELF. Sue outlined some possible actions to enhance the visibility of WHELF such as redesigning the logo and outsourcing the website design to a commercial company. The possibility of seeking a marketing grant from CyMAL was discussed. An annual review addressed to such target audiences as HEW, HEFCW and HEWIT was also a possibility.
Development Group Membership:  Jeremy was shortly reaching his third anniversary as Chair. It was agreed that Jeremy would continue as Chair until July 2009, when Janet would take over. The meeting was satisfied with the current constitution.

3.2 
WHELF Development Officer's Report 
Sue had been reviewing the website and would be updating some links. Sue would be taking over coordination of the WHELF e-books project from Helen Thomas. WHELF had sponsored some places at the LILAC conference in March 2008. Reports and feedback on the conference would be distributed. The NLW visits to universities would be resumed when new appointments in the Directorate of Public Services had been made.

4.
Treasurer’s Report

4.1  
The accounts had been audited by Sue and Paul Riley. There was an excess of expenditure over income. By 2009-2010, the reserves would be excessively low. It was agreed that small annual increases were preferable to occasional large increases. It was agreed that a 3% increase for 2008-9 was preferred. This would be finally considered and approved at the July videoconference. 
5.
WHELF / SCL Study Tour
5.1
It had been agreed to arrange separate WHELF and SCL tours. The tour will take place on 12-14 November. Approximately 15 places will be available. Participants will need to meet their own travel costs. CyMAL have made a grant of £5000 towards accommodation costs.
6. 
CyMAL Matters
6.1
National Resource Discovery: Interlending - see under 3.1 above.
6.2
E-resources – CyMAL was reducing funding for such resources as Know UK and News UK from the end of the year. It was not clear what future arrangements would be.
6.3
Marketing Champions – CyMAL was asking each university to appoint a marketing champion.
7.
EU Convergence Funding Bids
7.1
Lesley May would represent WHELF. No meeting had yet been held.
8.
E-books
8.1
Helen had been appointed to a new position at UWIC and was passing over the administration of the scheme to Sue. There had been a disappointing take-up recently because of the need to purchase an additional copy to add a book to the shared collection. Paul would be discussing with OCLC whether it was possible to dispense with the need for an additional copy. There had been some problems with MARC records which had now been resolved. Discussions were taking place with a view to bringing University of Wales into the consortium on 1 August. There had been discussion about using extra suppliers. It had been agreed that for the time being the all-Wales collection would be on NetLibrary, with extra suppliers initially being tried out locally.
9
Joint procurement project – update

9.1
Janet had been investigating the possibility of joint procurement of health journals for NHS and HE in Wales using Value Wales. There was a deadline of September for agreeing a contract which was tight if joint procurement was to be achieved. Janet urged any institutions interested in a joint procurement agreement to ensure that their acquisitions librarians attended a meeting being organised by Value Wales on 10 June.
10. 
Welsh Repositories Network
10.1
Mike reported good progress. With the exception of one institution, everything was on schedule. More than half of the funding had been spent and it should be possible to report to the JISC that the hardware procurement exercise had been successful. Within the RSP project, a great deal of work was being undertaken. A programme of training days was being arranged and a session will be held at the Gregynog Colloquium.

11. 
Digitisation

11.1
Welsh Journals Online – The project was progressing well, apart from two hiccups. Some of the authors had expressed concern about copyright issues. The metadata had created a bottleneck in the work flow, so the number of staff dealing with metadata had been increased and the number of periodicals covered reduced from 90 to 50. The JISC was satisfied with progress so far.
11.2
Digitisation Strategy – Andrew Green introduced the paper. He noted that there had been one major WHELF project, that there was a lot of cumulative experience across institutions, and that there had been strong input into the plans of the JISC. However, there was no overarching Welsh digitisation strategy. Moreover, CyMAL has had a limited interest in digitisation to date.  Should there be a strategy simply for WHELF or should there be a strategy for Wales as a whole? It was a good idea to start planning a bid, as there would probably be a third phase JISC call. We could build on the Welsh Journals project; we could start looking at some common themes; we could try and develop some more innovative approaches; or we could develop digitisation on demand. The JISC digitisation programme was the most likely source of funding. There might be difficulties in developing a cross-sectoral approach, so it seemed better to take forward an HE approach. It was important to move forward by incremental steps. The question of business / subscription models needed to be considered, and the need to make available outside HE / FE if JISC funding used. It was noted that digitisation on demand was an area in flux, due to the impact of e-learning and the issues associated with the CLA scanning licence. 


Following discussion, it was agreed that WHELF was not yet at a stage to develop a full-blown strategy and there was a need for gradual development. There was not yet any need for an all-Wales strategy. There was a need to develop a coherent programme of content; it was suggested that institutions identify their top five items. It made sense to aim for a JISC phase three bid, given the lead time required. There was a need to revisit the Theatre of Memory to see what parts were of relevance to institutions. Andrew Green would distribute the Theatre of Memory prospectus to establish consensus. It was agreed that digitisation on demand was not currently a fruitful area for collaboration.
12. 
Reports from groups

12.1 
FE Links – Jeremy reported that the WHELF annual event on interaction with FE was scheduled for 1 July at the University of Glamorgan.
12.2
JISC – No meeting of the Content Services Committee had taken place since February. A joint JISC-SCONUL event on Access Management had taken place, to be repeated on 13 May. A successful Future of Libraries supplement had recently appeared in The Guardian.
12.3 
SCONUL Working Groups – 
SCONUL Access Steering Group: The annual meeting for SCONUL Access contacts will be held on 24 June at Kingston University's Kingston Hill Campus. 
SCONUL Executive Board: Chris reported that a meeting of the Executive Board had taken place at the end of April. He drew attention to the recent report on the future of LMS. The report had emphasised how limited the market is and how it is dominated by four major suppliers. It counseled caution about investment in this area. It raised the question of whether it was sensible for all libraries to maintain their own systems. The question of future LMS development was remitted to the WHELF Development Group for discussion. 

The 2009 study tour would be in Scandinavia. There had been a good response to the SCONUL shared concerns survey. The top concern was learning spaces.
SCONUL Information Literacy: LILAC conference had been very successful. The award for Information Literacy Practitioner of the year was won by Nigel Morgan of Cardiff University.
SCONUL Quality Assurance Group – Had not met.
12.4 
Research Information Network – Meeting of the funders group had taken place and agreed strategy for next two years. Concern had been expressed about report production schedules and four new staff were being taken on to assist in report production. It had been concluded that bibliometric measures were not sufficiently robust for REF so some element of peer review would now be included for all subjects. REF would be delayed for another year to alow pilot to take place.
12.5 
CURL – Renamed RLUK on 18 April. Anne Poulson was touring all members with a roadshow to mark the change of identity and a podcast on the future of research libraries was available on the JISC website.
12.6 
UK Research Reserve – Janet reported that Phase One was nearing an end. Funding for Phase Two, which would include a new interlibrary lending model, was being sought. HEFCW would contribute its normal quotas to phase two.
12.7
ETHOS – A soft launch would take place in September. 20,000 theses would be scanned by the end of July and requests for theses for scanning would be made from the end of July.  

12.8 
HEFCW E-Learning Group – Nothing to report.
12.9
ALIS Wales – The next conference would take place on 15 October at the National Library.

12.10
WHISD – A meeting had taken place at Newport in March. Discussion had mainly focused on the Gregynog Colloquium. It was suggested that the WHISD Convenor (Shelley Upton) be invited to attend the next videoconference in order to help enhance future coordination with WHELF.
12.11
Gregynog Colloquium – Programme had been distributed and booking was underway.
13. 
Round-up of news and views from member libraries


13.1
NEWI – NEWI had gone through institutional review and TDAPS which was successfully completed in February. Subject to approval by Privy Council, the Institute would become Glyndŵr University. The North Wales Library partnership had been launched. NEWI seeking memorandum of understanding with St Deiniols, Hawarden. Paul's radio broadcasts had continued and would shortly be available on the internet. 
13.2
Trinity College Carmarthen – Had just completed a university review which had provided some valuable feedback. A consultant was being appointed to look at learning space provision. The TDAPS process still under way. With Swansea and Swansea Met, had been looking at RFID suppliers as part of the Virtual Academic Library project.
13.3
NLW – The new strategy goes to the Board at the end of May. Andrew thanked WHELF for its comments. The new VTLS system nearly finally accepted, and some archives were on the system. The North Reading Room was now closed for refurbishment. The Director of Public Services post had recently been advertised. Manon Foster Evans has been appointed as Head of Reader Services. 
13.4 
UW Lampeter – 'Soft launch' of new research centre had taken place with a number of workshops and conferences planned. A weekly bus service to the National Library has been introduced. There was continued concern about student numbers and budgets for 2008-9. 
13.5
 Bangor University – The post of Director of Information services may shortly be readvertised. RFID has been installed for short loan collection. A new Arts and Innovation facility is being considered, but this would not include library. Top slicing of budgets for journal subscriptions has been introduced. New internal transfer budgeting system introduced. HERA results to be made available in June.   
13.6 
Swansea Metropolitan University – HERA letters had been issued. Some appeals underway. Had also been involved in RFID procurement as part of the Virtual Academic Library project. The rebranding process was continuing; an event to celebrate new name would take place in September. 
13.7 
Swansea University – QAA begins shortly. 24-hour opening during the exam period. The Virtual Academic Library project to implement RFID in Swansea, Swansea Metropolitan and Trinity Carmarthen had been going well. A project was underway to convert a lecture theatre and media studios to provide archival storage, which would be complete by end of summer 2009. The second campus is proposed for Fabian Way, opposite the Amazon warehouse.
13.8 
RWCMD – The building plan now more or less finalised.
13.9 
UW Newport – HERA letters about to be issued. Move of students is already under way to city centre campus. Institutional repository working well under a working group chaired by the Head of Research.  
13.10 
Cardiff University – Janet would shortly be making a presentation to Council seeking approval for a new library building. The Trevithick Library was being refurbished. Group study rooms were being installed on the ground floor of the humanities library. QAA had taken place. Erasmus exchanges had been extended to staff and requests for exchanges were being received from European staff. A new post of IT Director was being advertised. 
13.11 
UWIC – Draft QAA report to be published 8 May. A unit review will take place in June. The Charter Mark had been renewed. A review of LMS provision had recently taken place. The Colchester Avenue campus is likely to close in a couple of years and relocate to Llandaff. 
13.12 
University of Wales Library – An update of resources has recently been completed. Some on-line training on the website was being developed. 
 
13.13 
University of Glamorgan – The HERA process had been slow. It was hoped it would be implemented in July. Good progress on advocacy with institutional repository. A whole raft of estates projects were under way. The collaboration agenda was still under active discussion.

14. 
Any Other Business – there was none.
The discussion session on learning spaces on the morning of 9 May was led by Lis Parcell and Janet Peters. 
Dates of future meetings @ Gregynog


9th – 10th October 2008
7th – 8th May 2009

8th – 9th October 2009


Next videoconference meeting: 14 July 2008
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