Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

8pm on Thursday 7 October 2010 / 9am on 8 October 2010 at Gregynog
Present: 
Andrew Green (Chair), NLW; Judith Agus, RWCMD; Bronwen Blatchford, UW; Josephine Burt, OU; Kevin Daniel, Swansea; Rebecca Davies, Aberystwyth; 

Anne Harvey, SMU; Mark Hughes, Swansea; Paul Jeorrett, Glyndŵr; 

David Learmont, Bangor; Sue Mace, WHELF Development Officer; 

Lesley May, Newport; Steve Morgan, Glamorgan; Janet Peters, Cardiff; 

Paul Riley, UWIC; Ann Rossiter, SCONUL; Sally Wilkinson, Trinity.

Ann Rossiter, the new Executive Director of SCONUL, was welcomed to the meeting, together with Kevin Daniel, Mark Hughes and Steve Morgan.
	

	Details


	Action

	1
1.1
	Minutes of the meeting on 21 July 2010
AGREED: the minutes of the last meeting.
	

	2
2.1
	Matters arising 

There were no matters arising.
	

	3

3.1

3.2
	WHELF Development Group matters

WHELF Development Group meeting report

Janet reported that the action plan is on target for 2009-11, and that a draft plan for 2011-13 will be prepared in time for the meeting in May 2011.

The survey on walk-in access to electronic resources in Welsh institutions has been completed, and the results were distributed at the meeting. The survey has identified areas where further work is needed to improve access. Thanks were expressed to Sally Wilkinson and Alison Harding for their work on this. 

Further work has been completed on our stakeholder analysis. The most important targets for WHELF have been identified as HEFCW, HEW, CyMAL, JISC and WAG. Ideas on how we might better engage with them have been discussed and will form the basis of a communication plan for WHELF. Our most important partners have been identified as JISC Collections, SCL Wales, HEWIT, SCONUL, CILIP Cymru and other UK regional consortia. It was suggested that walk-in access would be a useful area of collaboration with HEWIT, and it was noted that the SCONUL Conference in Cardiff next year will be an opportunity to strengthen links. 
WHELF Development Officer report (previously circulated)
Sue asked for comments on the draft of the WHELF annual report which will be ready for circulation at the end of October. She has completed the WHELF 
response to the WAG consultation Delivering digital inclusion – A strategic framework for Wales. The report for HEW’s Audit of Shared Services in Wales has also been submitted. Sue reported on an excellent CILIP course she had just attended in Cardiff on Bidding for Funds. The WHELF blog is being well used, but would benefit from more contributors.


	JP/SM

All

	4

4.1
4.2


	Treasurer’s report 
WHELF funds have now been transferred from UWIC to Aberystwyth. 

Rebecca will send an email to everyone outlining 2010-11 subscriptions so that payment can be arranged. This includes the 3% increase agreed at the last meeting. It was noted that WHELF income will be slightly reduced next year as a result of the merger of Trinity and Lampeter.
	RD



	5
5.1

5.2

5.3

	Reports from WHELF sub-groups
WHISD

It was reported that Glamorgan are organising the next Colloquium and that work is already underway.
WHELF Copyright Group

Lesley reported on a very useful meeting held in Cardiff in September with Sarah Brear, the new HE Account Manager from the Copyright Licensing Agency (CLA). There had been considerable discussion about the 5.3% increase in the licence fee, and consensus that it had not been calculated in a reasonable way. Ann Rossiter agreed that a letter from SCONUL might be helpful in stating our case. Sue will circulate notes from the Cardiff meeting.
WHELF Special Collections

The next meeting will take place at SCOLAR in Cardiff on 27 October. There will be a focus on WHELF’s digitisation strategy. 
	SM



	6

6.1

6.2


	CyMAL strategy: our response

A discussion took place ahead of the meeting tomorrow with representatives from CyMAL. A meeting has already taken place between WHELF and SCL (Society of Chief Librarians) Wales representatives where the following areas of collaboration were suggested:
· Knowledge economy – digital/information literacy

· Workforce development / sharing workforce

· Procurement, sharing, access to resources, based initially on shared LMS and resource management

· ICT 
Further areas of interest include social inclusion, accessibility and digitisation. 

It was agreed that a smaller group would take this forward on behalf of WHELF in order to formulate a response to the consultation.
	SM/LM/RD/MH

	7
7.1

7.2

7.3
	E-books
Bronwen thanked everyone for their response to her survey of e-books in Wales. There has been a very positive response to shared collections even though the NetLibrary model has proved problematic. Use of Dawsonera has really taken off since the E-books Exchange of Experience event in March, but its subscription model could be difficult for a shared collection. 

Paul Riley thanked Bronwen for her work on this – the survey is providing the evidence we need to agree a way forward. He also reported that the Head of NetLibrary in the US will be in Cardiff in February so there will be an opportunity to discuss the future of the collection.
David reported on a new patron-driven collection at Bangor where 45,000 titles from EBL have been added to the catalogue on a pay-per-view basis.
	

	8
8.1
8.2
	E-journals
Paul Riley explained the proposals for an agreement with OUP which had been circulated prior to the meeting. It was agreed that the model on offer from JISC Collections would increase access to journal titles in Wales while holding down costs. It was therefore agreed unanimously that WHELF should proceed with this deal so signatures will need to be obtained before the end of October. There was a query regarding UW eligibility which Paul will follow up with Jeremy. Thanks were expressed to Mieko and Jeremy for their work on this.

It was also noted that in Scotland SHEDL now have a joint subscription to Portico, an archiving service to preserve electronic scholarly journals.  
	PR/JA



	9
9.1

9.2


	Information Literacy Framework for Wales

The new Development Officer is moving the project along very well, and making good progress with a challenging workload. The information literacy statement was launched on the UN's International Literacy Day on 8th September. Its relevance to the digital inclusion agenda was noted.  
Sue is attending meetings of the project steering group on behalf of WHELF and reported that work is well underway on the framework and case studies. A funding bid for phase two of the project is now being investigated. 
	

	10
10.1
10.2


	Digitisation
Andrew had circulated his report in advance of the meeting and was able to report good progress on all projects. Large-scale JISC funding is no longer available, so another route for funding might be Europeana, funded by the European Commission.
Sue reported on the LIFE-SHARE project in the White Rose consortium (the Universities of Leeds, Sheffield and York) which is investigating how they might offer a shared digitisation service, drawing on individual institutions' expertise and equipment. They are also interested in training and knowledge exchange / peer support, and how that could be shared across the 3 institutions' libraries.
	

	11
11.1

11.2

11.3
11.4

11.5

11.6

11.7
	Reports from groups
FE Links – the evaluation of the annual HE in FE event had been circulated. Positive feedback included the value and effectiveness of the event as a networking opportunity for FE librarians. 

JISC – Andrew reported that Andy McGregor (JISC) is interested in an all- Wales approach to bibliographic records as a means of realising JISC's resource discovery strategy.
SCONUL Working Groups – this item was held over to tomorrow’s discussion on SCONUL.
Research Information Network – a recent joint RIN and SCONUL briefing paper looks at how the financial position of libraries in the higher education sector has changed over the period between 1999 and 2009.

Research Libraries UK – legal advice is being sought on a response to the demands of journal publishers for ever-increasing prices. Work continues on the value of libraries and how members can help themselves in the face of the economic storm. RLUK Conference will be in Edinburgh this year on a theme of innovation in a time of financial challenge.
ALIS (Accessible Libraries and Information Services) Wales – a report from the group was circulated prior to the meeting. The group has met twice in 2010 and is currently reviewing ways of promoting their activities and spreading good practice. A training event is currently planned around dyslexia support and mental health issues.
CILIP Cymru – WHELF members had been saddened to hear of the death of Bob McKee, Chief Executive of CILIP. Bob was a great supporter of libraries and their important role in society. CILIP Cymru Members’ Day will be held on 9 November in Cardiff and speakers will include Annie Mauger.
	

	12
12.1
	Roundup of news and views of member libraries

News was circulated to the mailing list in advance of the meeting and collated on the website.
	

	13
13.1
	Any other business

There was none.
	

	14
14.1

14.2
	Date of next meeting 
The next videoconference meeting will be held on 18 February 2011.

Dates of future meetings @ Gregynog: 5 – 6 May 2011; 6 – 7 October 2011
	

	
	The meeting re-commenced at 9:00 on Friday 8 October.


	

	15
15.1

15.2

15.3


	Shared Services – discussion led by working group
The WHELF Shared Services Task & Finish Group has been working to refine a full proposal to the HEFCW Strategic Development Fund. However it has become apparent that a feasibility study is needed prior to the full bid, and this option has been discussed with Ewen Brierley. 
This feasibility study would form the initial stage of the Shared Library Services Programme of work to allow us to deliver a clear and evidence based foundation for future sharing of services. The study would deliver:
· An overview of open source library management systems

· An options appraisal

· A financial analysis of the projected cost savings
· A proof of concept pilot testing an open source system 
There was unanimous agreement that WHELF should support this approach, making it clear that the study is phase one of a larger bid. The work is likely to involve the National Library and public libraries, so funding might also be sought from CyMAL. The offer of expertise in bidding and high performance computing from Kevin Daniel and his Swansea team was warmly welcomed. Closer cooperation with HEWIT will also be sought.
	

	16
16.1

16.2
	SCONUL and WHELF

Ann Rossiter, the new Executive Director of SCONUL, introduced herself to the meeting and looked forward to future visits. She then led a discussion on the role of SCONUL which covered the following areas:
* Representation and advocacy   * Sector leadership   * Information sharing                    * Networking and support   * Service provision   * Accreditation and training
It was agreed that we appreciated the role of SCONUL in promoting the value of libraries to students, academics and managers. The contribution of libraries to research is well recognised, but greater emphasis is needed on teaching and learning, information literacy and employability.
	

	17
17.1

17.2

17.3


	Welsh Repository Network – e-theses and future planning

Hannah Payne, WRN and Sally McInnes, with two members of her NLW team, joined the meeting for this item in order to discuss the Memorandum of Understanding for participation in the Welsh e-theses Harvesting Service. 
Attendees indicated that their institutions would be willing to accept the model licence paperwork proposed by NLW, with amendments where necessary. A final version of any amended licence agreed to by the institution and NLW will need to be confirmed by the week of Monday 22 November. The new portal for Theses Wales was demonstrated; it will be launched in January.
The WRN exit and sustainability strategy was discussed. JISC funding comes to an end in March 2011 and uncertainties over future funding sources remain high. The value of the network was agreed and ways will be sought to continue the meetings, mailing list and web presence. It was agreed that some form of repository stream should be maintained as part of the annual Gregynog Colloquium. Rebecca will continue to chair WRN as the project formally ends. 
There was a brief discussion on two smaller funding proposals. One is to explore a collaborative approach to a single Current Research Information System (CRIS) for Welsh HE Institutions. The other is for a Welsh Research Portal to build a service which harvests repository content from around Wales to offer a portal (single point of access) to all Welsh Research.
	All



	18
18.1

18.2

18.3

18.4

18.5

18.6
	CyMAL strategy – discussion

Huw Evans, Head of Advice & Support, and Alyson Tyler, Libraries Development Advisor from CyMAL joined the meeting for this item, together with Dylan Hughes, representing SCL Wales. 
The evaluation of the current Libraries for Life programme was discussed. This has mostly been positive although HE libraries have had difficulty engaging with some strands, particularly marketing where the focus tends to be on public libraries. Support for workforce development has always been welcome.
The timetable for the new strategy is dependent on the forthcoming Assembly elections, so an interim year lies ahead with funding available for existing policy strands. The next strategic development framework for library services in Wales, covering the period 2012-15, will be the subject of a public consultation in 2011. The views of internal stakeholders will also be sought. 
Sue and Andrew are attending the WLGA Leisure and Culture Cabinet Members Meeting on 14 October where the future of Welsh public libraries will be discussed. Sue will circulate papers to WHELF members in advance. 

Further discussion revolved around issues identified earlier in the meeting: see Item 6. Other topics raised included special collections and archives (a good area for HE/public library collaboration); a Welsh core collection; the Cardiff rare books collection; cross-sector access; regional models of delivery; Delivering a Digital Wales; and the ICT Strategy for the public sector in Wales. 
WHELF members welcomed the opportunity of working with CyMAL on the new strategy and will formulate a response to the consultation. 
	SM
See Item 6.2


PAGE  

