Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

8pm on Thursday 6 May 2010 / 9am on Friday 7 May at Gregynog
Present: 
Andrew Green (Chair), NLW; Judith Agus, RWCMD; Jeremy Atkinson, Glamorgan; Bronwen Blatchford, UW; Rebecca Davies, Aberystwyth; Anne Harvey, SMU; 

Paul Jeorrett, Glyndŵr; David Learmont, Bangor; Sue Mace, WHELF Development Officer; Lesley May, Newport; Janet Peters, Cardiff; Paul Riley, UWIC; 

Chris West, Swansea and Sally Wilkinson, Trinity.

Apologies were received from Josephine Burt, Miriam Perrett and Philip Cohen.

Bronwen Blatchford was welcomed to the meeting.
	
	Details


	Action

	1
	Minutes of the meeting on 5 February 2010
AGREED: the minutes of the last meeting.
	

	2
2.1
	Matters arising 

Item 2.2
Rebecca reported that CyMAL are still considering a cross-sector study tour to Scotland in the autumn/winter.
	

	3

3.1

3.2
	WHELF Development Group matters

WHELF Development Group meeting report

Janet reported that the action plan is on target with a full range of activities ahead, some of which have been delegated to working groups.

It was agreed we would invite representatives from CONUL, SCONUL and CyMAL for specific agenda items in future meetings. It was also agreed that Lesley will be nominated as WHELF’s representative on the Libraries for Life Advisory Group once Chris retires.
A WHELF stakeholder analysis is underway and initially will contribute to SCONUL’s work on partners and targets.
WHELF Development Officer report (previously circulated)
Sue commented that the meetings of Welsh Library Development Officers have proved very useful in terms of networking and funding. She is also taking part in the Libraries Ideas Exchange: Innovating for Growth event at Builth Wells on 10 May – “a one-day workshop focusing on the practical steps that Library Services can take to position themselves with relevant stakeholders.” 
It is becoming more imperative to replace the WHELF website and perhaps provide instead a shared collaborative space. This will be considered as part of our communications strategy. 
	SM

SM



	4

4.1
4.2

	Treasurer’s report (previously circulated)
Paul R highlighted the main points in his written report. The WHELF Fund is decreasing year-on-year, but currently remains within guidelines. He noted that the creation of Trinity Saint David will also lead to a net reduction in income.
Paul outlined possible increases in subscriptions for next year, and a 5% increase from August and a single subscription for Trinity Saint David (one representative only) was agreed. It was also suggested that we could decouple subscriptions from residential costs at Gregynog in the next financial year. 
Andrew thanked Paul for his sterling work as Treasurer since 2005 and welcomed Rebecca as the new Treasurer.
	

	5
5.1

5.2

5.3


	Reports from WHELF sub-groups
WHISD

It was encouraging to see joint meetings resume with HEWIT, and a successful 
Colloquium in prospect.
WHELF Copyright Group

Terms of reference were formally agreed by WHELF and the group is off to a very productive start, sharing experience and advice across institutions in Wales. The need for an online collaborative space was noted. 
WHELF Special Collections
The initial meeting has now taken place and agreement reached on a shared agenda. This includes:
* Raising the profile of special collections * Selling the benefits both internally and externally * Contribution to the research agenda * Implications of restructuring within institutions * Potential for collaboration * Digitisation

* Cataloguing * Sustainability * Resources 
Peter Keelan (Cardiff) prepared an excellent SWOT analysis which will form the basis for an action plan. The potential for collaborative bids was noted, and the role of the group in putting together themes for bids to catalogue and digitise collections in Wales. It was agreed that archives should be included. 

Andrew commented on the failure of bids to AHRC from Wales and the need for our sector to break through. 
	

	6
6.1
6.2
	E-journals
Mieko Yamaguchi has circulated a survey seeking e-journal price information for the two selected publishers. The closing date is 21 May.

Rebecca is due to give a background briefing to CyMAL on e-resources in higher education in Wales.
	

	7

7.1

7.2


	E-books
Paul R reported on the successful E-books Exchange of Experience event at UWIC on 5 March. 40 people attended from across Wales. There were a number of excellent presentations and a useful debate on the future of the WHELF collection.
To map where we are with e-books in Wales, a survey will be carried out this year. Janet suggested we include Blackwells. Contacts have also to be forged with EBSCO, the new owners of NetLibrary. Bronwen Blatchford volunteered to take this forward. 
	BB

	8

8.1

8.2

8.3

8.4

8.5

8.6
	Welsh Repository Network & EThOS
Retrospective digitisation bid – e-theses

WRN and NLW had provided a briefing paper for the meeting – 
Welsh E-Theses Online – Issues and Options.

In liaison with NLW and the EThOS project, WRN is aiming to establish a full service electronic thesis harvesting system taking theses from the university repositories around Wales and ingesting them into both the NLW archival system and a central, public facing open access repository.

WRN project funding comes to an end in March 2011 and it was agreed that it was essential for WHELF members to use the consultative period to come up with an agreement for Wales. The proposed legal framework was distributed. 
It was agreed that the topic of e-theses is placed on the agenda in October to offer an opportunity for a formal discussion. The meeting will also provide an opportunity to look at future collaboration and sustainability of repository activity across Wales.

WHELF has previously considered how existing hard-copy only theses might in future be digitised, to add value to the national Welsh collection. It was agreed to review this area to see what might be possible, on a small-scale and partial basis, or as an on-demand service. 
Thanks were expressed to the WRN Project Manager, Jackie Knowles for her work on this paper.
	

	9
9.1

9.2


	Digitisation
Welsh Ballads are now online in NLW and Cardiff. Work continues to make the full set of materials available for Welsh Journals Online 
The SCIF project to digitise Welsh newspapers and magazines is making good progress and there is agreement with BL to exchange materials. WEFO is now seeking an ERDF Expression of Interest which changes the nature of the project. 
	

	10
10.1

10.2

10.3


	Information Literacy Framework for Wales
This is a new project led by WHELF in partnership with public libraries, schools and further education. The rationale is to raise awareness that information literacy is a key skill in the 21st century, one which can contribute towards the vision and goals set out in One Wales: A progressive agenda for the government of Wales.
An Information Literacy Development Officer is being recruited to work from July 2010 to March 2011 and will be based at Cardiff University. The Project Steering Group is in place with representatives from all sectors. Engagement with the education sector and with digital inclusion will be essential.

The project aims to deliver: 

· An overarching statement on information literacy in Wales. 

· A report on information literacy provision in each library sector in Wales, identifying case studies of good practice.

· A web presence for the project via library.wales.org 

· A draft framework for information literacy in Wales that will provide notional levels of information literacy skills and competences for all levels of learners. 
	

	11

11.1

11.2

11.3
	CyMAL matters

CyMAL Advisory Council
There has been no meeting since David’s appointment to the Advisory Council. 
Libraries for Life Advisory Group

CyMAL is looking for input from WHELF for its next strategy. It was agreed that CyMAL representatives should be invited to our next meeting at Gregynog. 
Libraries for Life Marketing Advisory Group

The £2500 HE reader development grant from CyMAL will be used this year for promoting the Welsh Information Literacy Project.
	RD

	12

12.1

12.2

12.3

12.4

12.5

12.6

12.7
	Reports from groups
FE Links – the annual HE in FE event will take place on 29 June at UWIC. The theme will be the student experience. 
JISC – HEFCW withdrew from JISC any unallocated capital funding for 2010-11. Welsh universities will now not be eligible to lead new capital funded innovation projects. Jeremy is representing WHELF on the new JISC Collections Stakeholder Group. This includes publishers, BL, Research Councils, FE and HE. There are currently a number of regional models such as SHEDL but JISC Collections is considering whether a UK-wide approach is feasible.
SCONUL Working Groups – 

SCONUL Executive Board: SCONUL has recently advertised for a new Executive Director. An event on 19 May is taking forward the shared services agenda but funding from HEFCE is unlikely. Libraries of the Future workshops are taking place. SCONUL is considering its international strategy. Jeremy is a member of the task and finish group on strategic partnerships. Our work on WHELF stakeholders will feed into this.
SCONUL Information Literacy: a very successful LILAC Conference this year included a presentation on the Welsh Information Literacy Project.
SCONUL Access Steering Group: the Contact Day has been arranged for 29 June. 

SCONUL Quality Assurance Group: meeting on 21 May.
Research Information Network – seeking a way to continue now that funding is being withdrawn.
Research Libraries UK – Janet and Andrew have both been elected to the Board. Anthony Brewerton is working on a report on the skills needed by subject librarians. A JISC/RLUK ‘Resource Discovery Task Force’ is reviewing what national resource discovery services are needed for the future. 
ALIS Wales – no report received.
CILIP Cymru – preparations are well advanced for the Welsh Libraries, Archives & Museums Conference.
	

	13
13.1


	Any other business

Chris will be retiring at the end of September so on the occasion of his last WHELF meeting at Gregynog a presentation was made to recognise his outstanding contribution to WHELF over many years – with grateful thanks from everyone present.
	

	
	The meeting re-commenced at 9:00 on Friday 7 May

	

	14

14.1
	Watching brief – update
WHELF representatives at the meeting brought colleagues up-to-date with a number of issues of current interest. 
	

	15

15.1

15.2

15.3

15.4


	Shared services
David led a discussion on shared off-site storage in Wales, based on the results of his short survey. Aberystwyth, Bangor and Swansea pay for off-site storage; Glamorgan and Cardiff store on-site at no extra cost. In Cardiff this is badged as a “Research Reserve”. Potential space has been identified so it was agreed that Aberystwyth and Bangor will pursue a shared solution, with Swansea and Trinity expressing an interest in the outcome.

The WHELF Shared Services Task & Finish Group met on 3 March. Chris has circulated the draft Expression of Interest which will be submitted to HEFCW after a meeting with Ewen Brierley on 20 May. If this is successful, work can then begin on the full bid. There is an interest in sharing business processes and improving efficiency.
Chris will be attending the SCONUL Shared Services Community Event on 19 May. 
Chris is planning to meet representatives from SCL Wales and CyMAL at Llandrindod to discuss a resource discovery network for Wales, based on one shared LMS. This is supported by all 22 SCL members, and CyMAL are also keen to find successor projects to Libraries for Life. Chris raised the question of whether one HEI could run this service for Wales, based on a model such as the Welsh Video network. There was general agreement that we should pursue this option.
	

	16

16.1
	Roundup of news and views of member libraries
News was circulated to the mailing list in advance of the meeting and collated on the website. 
	

	17
17.1

17.2


	Date of next meeting 
The date of the next videoconference meeting is Thursday 21 July 2010.
Dates of future meetings @ Gregynog:
7 – 8 October 2010; 5 – 6 May 2011; 6 – 7 October 2011
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