Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

8pm on Thursday 5 May 2011 / 9am on 6 May 2011 at Gregynog
Present: 
Andrew Green (Chair), NLW; Leigh Abbott, UW; Judith Agus, RWCMD; Jeremy Atkinson, Glamorgan; Rebecca Davies, Aberystwyth; Julie Hart, Aberystwyth; Anne Harvey, SMU; Mark Hughes, Swansea; Paul Jeorrett, Glyndŵr; Sue Mace, WHELF Development Officer; Lesley May, Newport; Janet Peters, Cardiff; Paul Riley, UWIC; Sally Wilkinson, Trinity Saint David; Mieko Yamaguchi, Bangor.

A warm welcome to Julie Hart, Assistant Director, Staffing & Built Resources, Aberystwyth, and to Mieko Yamaguchi, Head of Collection Management, Bangor.
Apologies were received from Josephine Burt, Kevin Daniel and David Learmont.
	

	Details


	Action

	1
1.1
	Minutes of the meeting on 18 February 2011
AGREED: the minutes of the last meeting.
	

	2
2.1
	Matters arising 

12.3 Response to blog discussion on SCONUL statistics: Rebecca has contacted Brian Kelly.

13.1 Philip Cohen will represent CONUL at our October meeting.
	

	3

3.1

3.2
	WHELF Development Group matters

WHELF Development Group meeting report

Janet reported that the WHELF communication plan is in its final stages and will be circulated prior to the next meeting.
Janet has approached Huw Evans at CyMAL to see whether it is feasible for WHELF to distribute small grants on a similar model to ARCW. Huw indicated that a proposal from WHELF would be welcomed.
It was recommended that the name of the group should be changed to WHELF Business Group to reflect the changing nature of activity. This was agreed.
Janet noted that it was with regret that we would be seeking a volunteer for the Business Group now that Lesley is leaving the sector. Lesley was thanked for her huge contribution to the work of the group.

WHELF Development Officer report (previously circulated)
Sue reported that CyMAL’s Libraries Inspire strategy would be revised during the summer and launched in the autumn. Sue was thanked for coordinating the WHELF response. Following the consultation on the new HLF strategy, Andrew noted an initial positive response from HLF which may lead to funding for digitisation projects.
	SM
JP
JP


	4

4.1
4.2


	Treasurer’s report 
Rebecca had circulated a written report which showed that WHELF finances were better than expected, but reserves are still decreasing year-on-year. A 5% increase in subscriptions was recommended and agreed. Rebecca will offer the option of two separate invoices if required. It was agreed that the subscription only covers the cost of one representative per institution. Future membership fees might reflect the number of campuses after mergers, with appropriate representation.
Possible reductions in expenditure were discussed, including in-house graphic design of the annual report. Rebecca will also review in October whether we need to allocate any funding for sub-groups. Paul Riley asked if we could pursue external funding, for example, from CyMAL.  
	RD
SM / RD



	5
5.1

5.2

5.3
5.4
	Reports from WHELF sub-groups
WHISD

WHISD are meeting on 23 May. Glamorgan have organised an excellent programme of speakers for the Colloquium and sponsorship is good. It was agreed we would seek further opportunities to work more closely with HEWIT.
WHELF Copyright Group

It was reported that a Welsh representative would be welcome at meetings to renegotiate the new CLA licence. Thanks to Jonathan Davies for his work in convening the Copyright Group.
WHELF Special Collections Group
A meeting was held in Lampeter on 15 April, and included presentations from Rob Philips, NLW and Sarah Paul, CyMAL. An action plan is being populated, themes emerging include the continued development of digital collections (possibly using a repository such as digitool),  reaching out to users, supporting programmes to widen access to official publications,  'joining the dots' to make existing collections/data more visible, discussions around a national WW1 centenary series of events, conservation activity and standards, geospacial mashups, bids to CyMAL for turning the pages digitisation and seedcorn funding for digitisation. 

WHELF Repositories Group

The Repositories Group will continue to meet regularly and report to WHELF. Its mailing list will be retained.
	

	6

6.1
6.2
	WHELF Shared Services bid

As yet there has been no response from HEFCW to our bid for funding a feasibility study into sharing library management systems. In a turbulent market where commercial products are costly, it was agreed we urgently needed to 

explore alternatives. Rebecca and Mark will follow up.

Mark reported on the Evergreen (USA) conference he had attended, and there was discussion on other projects in the UK including an open source consortium in Scottish public libraries.
	RD / MH


	7

7.1

7.2
7.3
	E-journals

Jeremy reported on the WHELF OUP deal which is now operational. The University of Wales will be part of it, initially for a year. Monitoring usage will take place via JUSP. Mieko is our named contact for JUSP and she reported that everyone could have access to Wales-wide statistics. If you would like statistics for other publishers, suggestions should be sent to Mieko.

Work is currently taking place to explore a potential WHELF deal with Sage.
Cardiff are hosting a meeting with Ken DiFiore on 26 May to discuss Portico’s digital preservation and electronic archiving service. A potential deal for Wales is on the agenda. 
	All

JA

	8
8.1

8.2


	E-books and e-book readers
Paul Riley confirmed that EBSCO Publishing are no longer offering shared 
e-book collections. The WHELF collection will not be added to after 1 July, although access will continue. It remains a substantial resource for WHELF libraries, and has been increased by the addition of 106 e-books which are owned by two or more WHELF libraries 
Bangor have grant funding from CyMAL to undertake a study on Demand Driven Acquisition (DDA). They are planning a seminar based on their work. It was agreed that Bangor would take over the lead from UWIC on e-books.
	

	9
9.1
9.2
9.3
	Digitisation
The two main digitisation projects continue.  'Historic Welsh Newspapers and Journals Online' (the 'SCIF' project) has now scanned over 1m pages; the French company Jouve has been employed for the OCR part of the task.  The project is now in a 'bridging period', pending WEFO's decision, expected soon, on the bid for ERDF money to complete the project.

'Welsh Journals Online' now has 33 titles online, with 17 to follow. Other projects in train: oil paintings in the collections (Public Catalogue Foundation), Lloyd George, Kyffin Williams, books of illustrations, Welsh portraits and the People's Collection (with the National Museum and RCAHMW).

An announcement is expected from JISC regarding a major digitisation call. The Special Collections group will be asked to work on a WHELF bid.
	DL

	10
10.1

10.2
	Information Literacy Framework for Wales

Phase two is funded by CyMAL and runs from 1st April 2011 - 31 March 2012.
Objectives: 

· Obtaining external approval for the information literacy framework for Wales (working with DCELLS and accrediting bodies) 

· Creating and getting approval for accredited units of learning in information literacy 

· Supporting advocacy for strategic engagement with information literacy in schools 

· Conducting a benefits analysis of information literacy in the workplace 

· Developing information literacy through the digital inclusion agenda 

The JISC digital literacy call was discussed, in particular whether there is an opportunity to share ideas in Wales.
	

	11
11.1 
11.2

	CyMAL matters

CyMAL Advisory Council 
There was nothing to report.
Libraries for Life Advisory Group

Janet reported on the WHELF Development Group discussion regarding the approach from Alyson Tyler asking how CyMAL could improve communications with WHELF. This resulted from the recent evaluation of the Libraries for Life programme. One area highlighted was marketing. It was agreed we would incorporate into the action plan a more proactive way to support CyMAL’s work on marketing libraries. 
	

	12
12.1

12.2

12.3
12.4

12.5

12.6

12.7
12.8

12.9

12.10
	Reports from groups
SCONUL Working Groups – 

SCONUL Executive Board: SCONUL organised workshops with JISC Collections to discuss the issue of the rising costs of e-journals – Jeremy and Mieko both gave presentations at these events. Ann Rossiter will be undertaking a series of short surveys of SCONUL members. SCONUL is looking at how it should  respond to the changing HE landscape. SCONUL is proposing to hold a meeting to discuss the provision of e-books with the ultimate aim of helping to shape the market and ensure that it delivers value for money. Alun Jenkins is standing down as Treasurer. The 2011 Conference will be held in Cardiff 8-10 June with an excellent programme in the making.

SCONUL Information Literacy: the working group have updated the Seven Pillars model and in April published The SCONUL Seven Pillars of Information Literacy: Core Model For Higher Education. In order for the model to be relevant to different user communities and ages, it is presented as a generic “core” model for Higher Education, to which a series of “lenses”, representing the different groups of learners, can be applied. The Research Lens is the first to be developed and uses some of the terminology from the Researcher Development Framework (Vitae, 2010).
SCONUL Access Steering Group: the annual meeting will be held on 28 June. Sally has now joined the group to represent WHELF. 
SCONUL Quality Assurance Group: no meetings to report.
JISC – there are currently complex discussions underway regarding the future structure and funding of JISC. At a SCONUL Executive Board meeting, Malcolm Read emphasised the need for JISC to work closely with SCONUL and UCISA.

Research Information Network – about to publish its final publication and hold its final event for collaborative groups.
Research Libraries UK – major negotiations underway with Elsevier and Wiley-Blackwell regarding journal subscriptions. RLUK members are seeking a significant reduction in costs.
FE Links – the annual HE in FE event will take place on 28 June at the ATRiuM Campus of the University of Glamorgan. Taking part will be Glamorgan, UWIC, Newport, Glyndŵr and SMU. The future format of the event is under review. 
ALIS (Accessible Libraries and Information Services) Wales – planning a conference later in the year and developing a new website. The Chair, Andrew Dalgleish, is taking part in a CyMAL steering group to develop services.
CILIP Cymru – in March, CILIP agreed a new organisation structure. It will come into effect from 1 July 2011 and includes the post of Policy Officer for Wales. 
	

	13
13.1
13.2
	Any other business

Cath Borwick, Cardiff University, has offered to collate news from Welsh institutions for SCONUL Focus. An updated list of contacts is needed.
Rebecca raised the issue of collection management and de-duplication. Shared storage facilities in other countries use courier services for deliveries. Shared documentary storage is under detailed consideration at NLW as new storage for monographs is being investigated.
	All

	14
14.1
	Date of next meeting 
The date of the next meeting is Friday 22 July.

Dates of future meetings @ Gregynog: 6-7 October 2011; 
	

	
	The meeting re-commenced at 9:00 on Friday 6 May.

We reluctantly said goodbye to Lesley May, who is retiring as Head of Library Services at University of Wales, Newport. Lesley’s post has been removed as part of a major restructuring and cost-saving exercise at Newport. Her contribution to WHELF and to libraries in Wales will be much missed. 

	

	15
15.1
	WHELF Action Plan 2011-2013: discussion

The action plan was discussed in some depth. The amended version will be circulated prior to the next meeting.


	

	16
16.1

16.2
	Reductions in budgets and staffing: discussion

Across the board, WHELF members are identifying core services and those which will need to be cut altogether or reduced as overall funding levels decline. The cost of published resources continues to rise at above the rate of retail inflation, adding further pressure to our ability as libraries to meet the needs of our students, and to support our researchers adequately. Within our universities, we are working hard to ensure that the value of libraries and information resources to the academic community is fully recognised.
It is widely accepted that students paying higher fees will have greater expectations of what HE providers should supply, and that includes excellent library services. 
	

	17
17.1
	Roundup of news and views of member libraries

News was circulated to the mailing list in advance of the meeting.
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