WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________________

Minutes of the 37th business meeting held at Gregynog on 4th-5th October 2007

_________________________________________________________________________________

Present:
Andrew Green (Chair), Leigh Abbott, Jeremy Atkinson, Judith Agus, Josephine Burt, Anne Harvey, Mike Hopkins, Elizabeth Kensler (WHELF Development Officer), Lesley May, Janet Peters, Andrew Prescott (Secretary), Paul Riley, Sally Wilkinson, Chris West, Nicola Watkinson, Mieko Yamaguchi, with Steve Hardman (Society of Chief Librarians) and Huw Evans (CyMAL).
Leigh Abbott from the University of Wales Library was welcomed to her first WHELF meeting.
______________________________________________________________________________

1.
Minutes


The minutes of the 36th business meeting held by videoconference on 11 July 2007 were amended, received and accepted.
2.
Matters Arising 
2.1 Joint WHELF/SCL Study Tour to Ireland (minute 2.2) – It was confirmed that the tour would indeed take place. The possibility of CyMAL contributing to the funding was being discussed.
3.
Treasurer’s Report


3.1  – Invoices were being sent out. Current income was over £49k. The main planned items of expenditure were the project officer's salary and the meetings at Gregynog. There was a surplus of expenditure over income. Although the balance was sufficient to sustain the deficit for the time being, it would be necessary to raise subscriptions in the future.
4.
WHELF Development Group

4.1
WHELF Development Officer's Report – Elizabeth had held a meeting with other library development officers in Wales, including the new regional partnership officers.  It was hoped that regular meetings of library development officers to discuss shared issues and concerns would be held in the future. Evaluations had indicated that the NLW training day had been found very useful, and it was hoped that training days at NLW would now be held on a regular basis. The NLW was also offering to organize days at individual institutions.


4.2
WHELF Development Officer post – Elizabeth was moving on to another post at Aberystwyth University. She was thanked warmly for her enormous contribution. WHELF was now faced with the unenviable task of seeking a successor. The Development Group had discussed a job description and agreed a proposed appointment process. The aim would be to appoint somebody currently employed in a WHELF institution on secondment for something like half their time or two days a week. The appointment would be for two years in the first instance. A job description would be circulated for comment. Anyone interested should send their job description to Jeremy within two weeks. The development group (subject to any conflicts of interest) would make the appointment. Pay would be related to the existing pay of the appointee, with an indicative salary range in the advert. Appointment would be subject to the approval of the employing institution.  

 
4.3
WHELF Action Plan  – The development group had met earlier that day and reconfirmed priorities. It was felt that more emphasis should be placed in the near future on digitisation and on shared e-book activity. Emerging priorities were information literacy and learning spaces. A discussion on information literacy could be a possible item in the May meeting at Gregynog. 
5.
CyMAL matters      
5.1
Libraries for Life Programme  – Angela Jones Evans had been appointed as regional development officer for South West Wales. Sharon Crossan had been appointed as RDO for mid Wales, where the focus was on staff development. A regional development officer had been appointed at Bangor and had started work on 1 September. Interviews were taking place for a Regional Development Officer in South East Wales. The Resource Discovery and Delivery Wales group had met recently. A portal was being developed and the procurement and provision of online services was proceeding. 
6.
E-books

6.1
The launch of the WHELF e-books collection was scheduled for 6 December at the Drwm. Speakers would include representatives from OCLC, Andrew Green, Paul Riley, Jeremy Atkinson and the Education Minister. The e-books group will be looking in the future at other e-book providers, such as MyiLibrary.
7.
Welsh Repositories Network

7.1
The next business meeting was planned for 26 November. The JISC Consortium agreement had been circulated by Mike Hopkins to be completed by members. Stuart Lewis had completed a technical survey which was now due for completion and needed to be returned as soon as possible. Mike reminded everybody that the money needed to be spent by the end of the calendar year. The national project was developing slowly, but it was hoped that the pace would now accelerate. A substantial outreach programme is being planned.
8. 
Digitisation (JISC Bid)

8.1
Andrew Green reported that Welsh Journals Online was progressing well. Staff were in place, scanning had begun and the technical side is working well. 25 copyright permissions had been received from publishers, with only one refusal. WAG had allowed NLW to indemnify publishers against legal action. It was intended to complete the collection of permissions by January 2008. A talk on the project has been deposited on JORUM. A useful meeting of the advisory board had stressed that there were many other candidates for digitization beyond the initial selection. There had been some discussion as to next steps beyond the current project. A further bid for 19th century periodicals was a possibility, but perhaps there should be a wider digitization strategy for Wales. Small countries like New Zealand already had such a strategy, embracing shared standards and platforms. This discussion needs to be pushed up the agenda of the development group. It was noted that the JISC is interested in cross-sectoral approaches. It was agreed that the development group would produce a paper on digitization strategy for consideration at a future meeting.
9. CILIP Cymru Conference 2008
9.1 
Suggestions for themes were being sought. Existing suggestions included managing learning spaces, the use of shared platforms across different institutions, and the impact of RFID on library staff roles. There was a suggestion that some kind of European angle on libraries would be worth considering.
10. Reports from groups


10.1 FE Links – Jeremy reported on the WHELF annual event on interaction with FE. Very positive feedback had been received. Jeremy thanked UWIC and particularly Amy for hosting the event and also University of Glamorgan, University of Wales Newport and Lis Parcell for their contribution to a very successful event.

10.2 JISC Matters – Andrew Green had attended the 'expert day' before the digitization conference in Cardiff. Information on the event was on the JISC website. The discussion at the conference and the alliances expressed during the day would inform future JISC discussion.

10.3 SCONUL Working Groups – 



10.3.1 SCONUL Executive Board – Chris reported that no meeting of the executive board had taken place since the last meeting. The SCONUL winter conference would take place on 4 December, showcasing developments such as the e-book and digitization projects. Andrew Green would be speaking.


10.3.2 Information Literacy – SCONUL and HEA had produced a report by Sheila Webber on recent developments and were planning a seminar on information literacy for researchers in December 2008. SCONUL were working with CILIP on a project for training librarians in teaching information literacy.  


10.3.3 Access Steering Group – The first meeting would be taking place shortly. The SCONUL Access scheme had been launched successfully.

10.4 Research Information Network – The funding group had met on 24 July and had received a report on the first phase of RIN. It was agreed to continue funding for three years at a level to be determined. A new strategic plan was being developed which would focus on evidence gathering and research. Janet reported that her consultative group had discussed the RIN report on use of libraries by academic researchers. They had discussed ways of promoting awareness of the role of libraries in providing access to online information resources.

10.5 ALIS Wales – Sally had circulated a report. A conference would be held on 15 November. 

10.6 HEFCW E-learning Group – An all-day consultative event on the draft e-learning strategy was being held on 13 November 2007, which would also have workshops on issues like learning spaces. The conference was open to any one from Welsh HE who wished to attend.

10.7 WHISD – No meeting had taken place.


10.8 Gregynog Colloquium 2008 – The 2008 Gregynog Colloquium is being organized by Bangor University and NEWI and would be held in June 2008. Ideas for themes would be welcomed.

10.9 CURL – Janet reported that CURL is drawing up a new strategy which would be discussed at an awayday in Leeds. A study was being undertaken (funded by HEFCE) on a UK-wide solution to the management of research data. Ann Poulson from SOAS was to be the new Director.


10.10 CILIP Cymru – Mandy Powell would be taking over as Development Officer from October. 


10.11 UK Research Reserve – An evaluation of the project had recently been completed. Concerns had been expressed that the staff time involved in checking serial runs was higher than expected, which may affect the long-term viability of the project. The British Library was currently examining the business model for inter-library lending. 

11. Round-up of news and views from member libraries


11.1 University of Wales Library – Leigh gave an outline of the work of the library. It is based in the validation unit and is designed as a web-based resource for students abroad. The subject areas reflect this, and include business, management, theology, law and health studies. The readers are geographically dispersed and often far afield. Promoting awareness of the library is an issue and it is promoted through posters and leaflets. The annual budget is about £50k. As a federal body, the University of Wales cannot take advantage of deals offered by the JISC or CHEST. The library had recently purchased items from Netlibrary and could join the WHELF consortium.

11.2 RWCMD – The new principal was expected at the beginning of November. An awayday for staff took place in the summer.

11.3 OU – The launch of Open Research Online, a research repository for the OU, had recently taken place, and now included over six thousand items. A new Enterprise CMS had also recently been launched. OU will be launching Open Library 2.0 in October, which will have innovative activities associated with it. The new website will streamline the number of pages, facilitate personalization and customization, and offer mobile/PDA access. A new PVC for Learning and Teaching had been appointed, Denise Kirkpatrick from La Trobe University in Australia. A large partnerships project had been established to investigate the different partnership models the OU is developing. OU will be hosting the international M-Libraries conference in November.


11.4 UW Newport – The City Centre campus will open in 2010. It will house the School of Art, Media and Design. The library will be on the first floor of the new campus building. The RDO interviews will be taking place shortly. Netlibrary had caused a great deal of interest; students are accessing the e-books via Facebook. The University will be taking advantage of the CLA trial digitization licence.

11.5 Swansea University – The new name and corporate logo were introduced on 1 October. The medical school will be independent of Cardiff, starting four year degrees from 2009. There was a need to pay attention to the funding of NHS libraries. A tender will shortly be issued for a second campus, which will probably include library provision and a science park. Opening hours had been extended from 8am to 2am weekdays and 8am to 8pm on Sundays. The café pod had begun operation. The Morriston branch library had now closed. The virtual academic library development was being funded from the HEFCW reconfiguration fund and job adverts had been issued. Steve Williams had taken up his new post on 1 September. HERA was now complete.

11.6 Aberystwyth University – The merger with IGER, leading to the creation of a new institute, was currently the main focus of attention. This was a central component of the emerging estates strategy. It was hoped that the estates strategy would allow for significant development on the library front, but this was still at an extremely early stage, with no final decisions yet taken or funding identified. The change of name had taken place on 1 October. There had been little progress on HERA. Over 150 PCs had been replaced over the summer. All copiers and printers had been replaced. Disabled access had been improved. Some modest furniture improvements had been made to enhance quality of learning space. There had been a restructuring from two divisions to one, with new posts of Customer Service Manager and Library Resource Manager. The new CMS had been introduced.

11.7 UW Lampeter – The Suggestion Harvest had been completed and found very valuable. New electronic resources were also continuing to be made available. The new library card would shortly be launched. New reader literature had been prepared. The Special Collections move would begin on 12 November. UWL had been shortlisted (with Ceredigion Public Libraries) for the BL Hidden Treasures competition. Progress on HERA was still slow. UWL had expressed an interest in OCLC Questionpoint, and had wondered whether it was worth holding a general WHELF meeting. Janet offered to host this in Cardiff.

11.8 Bangor University – Had also changed name on 1 October. The post of Director of Library Services had been advertised at the end of July, but no appointment had been made. The University was considering its options. An interim management team of four had been set up by Alison before she left. The new PVC for Learning and Teaching was very supportive of the library. The University's first Libqual survey had been completed and it was hoped to repeat it next year. A small-scale RFID short-term loan collection was being planned. Shibboleth promised for next summer. HERA still in train.

 
11.9 UWIC – It was proving to be a year of assessment, with RDAP, Charter Mark and QAA. QAA would be concentrating on collaborative provision and feedback mechanisms. RDAP required a series of meetings with researchers and directors of research and has led to ringfencing of research funds. The Colchester Road campus was about to be closed and courses moved to Llandaff. There had been some space changes over the summer, including provision of bean bags, creation of group study area in current journals room, a journals display in social learning areas and removal of about 50 fixed PCs. All job descriptions had been revised. A review of induction will include videos on You-tube.

11.10 Cardiff University – A current major activity was preparation for the RAE. The requirement for physical deposit of outputs necessitated the purchase of books and scanning of articles. QAA was also looming, and Information Services would be involved in the preparation of the self-evaluation document. The appeals process for HERA was complete. The 125th anniversary of the University would be celebrated in June 2008. Three libraries had been renovated over the summer and RFID had been installed in two libraries and for the arts and humanities short-term loan collection. Self-issue was freeing up staff to act as rovers and to undertake subject work in a more structured way. This was being facilitated by changes in budget structure which gave the library greater control over the budget. A substantial purchase of e-books had been made from MyiLibrary.

11.11 University of Glamorgan – The new Cardiff campus, which will house the Faculty of Creative and Cultural Industries, is now operational. There is an emphasis on self-service in library facilities in the new building, and use of RFID has been started. At Merthyr College of FE, Talis has now been implemented and stock has been enhanced. Shibboleth has just been implemented. HERA was still in progress. A QAA Institutional Review was due in December 2008. The PVC wants to emphasise the use of portal technology across the University and wants to initiate a large scale project to look at student experience and student expectation. 


11.12 Swansea Institute – A major focus had been on the TDAPS report. The result had apparently been satisfactory and the next stage was being taken forward, with an application to the Privy Council for degree awarding powers. It had been decided that the QAA Institutional Review would take place in the next academic year. Still awaiting the results of HERA. The collaboration project with Trinity College Carmarthen and Swansea University was just starting. Discussions on the replacement of Tony Lamb's post were proceeding.

11.13 NEWI – The QAA Institutional Review had been very positive. NEWI now moves to the final stage of the TDAPs process, with QAA returning to NEWI in November. If successful, the possibility of a new name will then be discussed. There has been recognition that there needs to be greater investment in library resources. The budget for 2007-8 will increase, allowing more investment in journals in particular.


11.14 Trinity College Carmarthen – A new building had been opened at Trinity, Y Llwyfan, a cultural innovation and enterprise centre, developed in conjunction with Carmarthenshire County Council, Theatr Genedlaethol Cymru and the Welsh Assembly Government. It will be the administrative and rehearsal base for Theatr Genedlaethol and also has office space for companies in the cultural sector (all fully occupied). The college will shortly be submitting an application to the Privy Council for TDAPs. At last, a new roof has been provided for the Teaching Resources Centre.

11.15 NLW – The centenary continues with a four-day festival of film and photography. The President retires at the end of November together with many members of the board. CyMAL is now the sponsoring body of NLW. Andrew thanked WHELF for its response to the NLW consultation document. A response to the consultation would be published and a strategy based on responses would be presented to the board in February. Self-registration was now in place. The implementation of the new system continues, but is having difficulty with archives listings. The electronic store is going well and the system for future electronic legal deposit has been installed. 

12. Any Other Business – 

 
12.1 – It was agreed that the WHELF meeting at Gregynog in May would include a discussion on information literacy. Lis Parcell would be invited to lead the discussion. Toby Bainton from SCONUL, Greg Walker from HEW and Gill Evans from SCURL to be invited.

12.2 – Andrew Green reported a discussion with Stuart Dempster of the JISC on the development of a strategic content alliance partnership. It was agreed that WHELF would be interested in contributing to future discussions on development of this partnership.


12.3 – Andrew Green thanked Elizabeth for providing wine at dinner, which was a characteristically generous gesture. Elizabeth had only been with WHELF for two and a half years but it was hard to remember WHELF without her. She had been a wonderful resource for the organization. As the first holder of a difficult job, she had performed brilliantly with enormous energy and vigour. She had demonstrated throughout her clarity of mind and her ability to deal with a wide range of organisations using tact and diplomacy. Elizabeth was the main reason why WHELF had become so much more effective, active and better known. Andrew made a presentation to Elizabeth as a very small token of appreciation of her work and friendship over the years. 


Elizabeth thanked everybody and said how much she had enjoyed her time with WHELF. It had been an exciting job and she had worked with wonderful people. 
The discussion sessions on the morning of 5th October were led by Huw Evans on CyMAL and by Steve Hardman on the Society of Chief Librarians.

Dates of future meetings @ Gregynog


8th – 9th May 2008

9th – 10th October 2008


7th – 8th May 2009

8th – 9th October 2009
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