WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________________

Minutes of the 35th business meeting held at Gregynog on 3rd May 2007

_________________________________________________________________________________

Present:
Jeremy Atkinson (Chair), Judith Agus, Josephine Burt, Mike Hopkins, Gwyn Jenkins (for Andrew Green), Paul Jeorrett, Elizabeth Kensler (WHELF Development Officer / Secretary), Tony Lamb, Alison Mackenzie, Miriam Perrett, Janet Peters, Andrew Prescott, Paul Riley, Chris West, Sally Wilkinson. 

Apologies:
Andrew Green, Lesley May (for Tony Rucinski), Nicky Whitsed.
Welcome:
Gwyn Jenkins and Andrew Prescott were welcomed to the meeting.

______________________________________________________________________________

1.
Minutes


The minutes of the 34th business meeting held by videoconference on 26th February 2007 were received and accepted. 
2.
Matters Arising 
2.1
CILIP (minute 2.2) – Tony reported that CILIP’s future has been assured for this year. Capitation has been cut by 50%. CILIP Cymru will receive even less. While this year’s activities will remain, the future is unclear and will be reviewed again in 2008.

2.2
University of Wales (minute 3.2) – Janet had communicated the agreed WHELF subscription fee for UoW (£800 from August 2007) and asked them to confirm with Paul Riley if they agree. They may attend October’s WHELF meeting.
2.3
Sale of Endeavor (minute 12.1) – Chris reported that several staff from WHELF institutions attended the EndUser Conference in Chicago. Ex Libris were encouraging a consortial approach to “Primo”, a front-end tool, and may follow up with Voyager libraries about this. Chris will circulate an email about this.

2.4
Gregynog meeting visitors (minute 14.2) – it was agreed that HEW would be invited to specific WHELF meetings where relevant.

3.
Treasurer’s Report

3.1
Account – Paul reported that invoices would be sent out soon. The current balance is £33,492.53. 
3.2
Subscriptions – all agreed a small increase on an annual basis was preferred.
4.
WHELF Chair
4.1
It was discussed whether a mechanism for election of a WHELF Chair was needed now that there are formal terms of office and membership of the Development Group. 3 options were identified: Option 1 – continue with the existing arrangement (NLW Librarian as Chair); Option 2 – move to having an elected Chair with a set period of office; Option 3 – consider moving to an elected Chair when Andrew is no longer Librarian at NLW. Option 3 was the preferred choice.

5.
WHELF Development Group

5.1
WHELF Development Officer’s report - Elizabeth reported that the majority of her work has still been CyMAL-related: continued involvement in the Marketing Steering Group; the Resource Discovery and Delivery Working Group; on the Libraries in Wales PR campaign and on the E-Resource Advisory Group. The deadline for submission of bids for the next round of CyMAL’s Information Literacy / Reader Development grants is 04 May 2007 (tomorrow) and she asked members for any feedback on the previously circulated draft HE bid. The idea of a Welsh Libraries Week / National Libraries Month had been proposed at the Marketing Steering Group; Elizabeth asked members for their comments on this plan to take back to the group.
5.2
WHELF Development Group membership – Jeremy let the group know that Paul Jeorrett had expressed an interest in joining the Development Group to replace Chris who would be leaving the group in July 2007. Paul’s first DG meeting will be October 2007.

5.3
WHELF Development Group meetings – Jeremy reported the decision from the recent Development Group meeting that in future DG meetings would be held just before WHELF meetings 4 times a year, to make more effective use of members’ time.
5.4
Action Plan – Concern was raised about the amount of time Elizabeth was spending on CyMAL matters with all the other activities laid out in the Action Plan for 2007-2009. It was agreed that there were advantages in having a focus for HE involvement in CyMAL matters and for engagement by other WHELF members in Action Plan aims (as with the ebooks activity). Jeremy reviewed with the group all Period 1 and 5 activities in the Action Plan and immediate priorities were agreed: 
· NLW promotion activities (HE webpages, NLW Open Days, NLW visits to WHELF institutions, online registration and promotion of Athens resources); 
· A more proactive approach to assessing grants for the benefit of WHELF libraries; 
· Advocacy: suggested that rather than invite HEW to WHELF meetings whenever they are able, that they be invited once every 2 years or so for a specific purpose (a discussion or presentation).

· It was agreed that a member from HEWIT, SCL, CyMAL (Huw Evans) and FE libraries also be invited to WHELF meetings on this basis. Huw Evans to be invited to October’s Gregynog meeting. 
· As dedicated project staff had been appointed to the Welsh repositories project, Elizabeth was no longer needed to support this project;

· Produce a report on international developments in the use of shared platforms and systems identifying ways in which WHELF could benefit;

· Support ongoing, sustainable funding for the CALM records management software for HE libraries (currently funded for 1 year by CyMAL) with a view involvement in a Virtual National Archive for Wales.
· Mentoring of new WHELF staff: it was agreed that it could be useful for new WHELF members to receive informal mentoring, especially for staff coming from outside of Wales. The mentor could be from a similar type or from a geographically close institution. Elizabeth to raise when a new WHELF member joins.
5.5
Joint WHELF/SCL Study Tour to Ireland – Chris to raise this idea with CyMAL as an opportunity for joint leadership training for WHELF and SCL and a chance to review public library infrastructure development in Ireland. There is a possibility that the WHELF Fund be used to part-fund and that the Development Officer contribute by organising. Chris will progress this in consultation with CyMAL and SCL.
6.
CyMAL matters      
6.1
Libraries for Life Programme – Chris reported that bids for Regional Development Officers were in various stages of development. North Wales and South-West Wales are about to advertise for their officers; of the two RDO’s planned for South-East Wales, one would be based in HE and one in a public library; the Mid-Wales RDO would be based in Coleg Powys. The @ Your Library Programme is now Libraries for Life: the main changes being less money for the Marketing Strand and a substantial programme of funding for Public Library Buildings. Alyson Tyler is keen for a volunteer from the HE sector to evaluate the @ Your Library Programme, ideally not Mike or Chris as they are on the Steering Groups. Any interested names to Chris. The final @ Your Library Steering Group meeting was at the end of March. Strand 1: Hywel Roberts’ report as part of the Resource Discovery and Delivery Working Group has been received by CyMAL but no action will be taken on the recommendations for at least six months to give The National Library a chance to test Visualiser as a possible tool. Strand 2, the Proquest deal ends in December 2007. Disappointment had been expressed by CyMAL at the low take up of his product but all agreed that time was needed to embed new products. Other products were being discussed for the new tender, due summer 2007, to be in place by the end of 2007. Strand 3: Chris reported that there will be a smaller budget for marketing. Strand 4: Workforce Development, £2K grant towards a distance learning place at DIS. The group knew of at least 3 HE staff members who had applied for this grant.
6.2
Library Innovation Project Quality Standards Action Plan – CyMAL had asked WHELF to ratify the standards for the HE sector included in this Action Plan. Those that had attended and/or who had staff from their institution attend the recent Library Innovation Training agreed that the training had been beneficial, that staff had been enthused by the training and that the low/no cost solutions to improved customer service in libraries could easily be implemented. Elizabeth agreed to pursue with WHISD the possibility of revisiting this training within a specific HE context. Elizabeth would let CyMAL know that WHELF had ratified these standards and action plan.

6.3
E-Resource Procurement – Elizabeth had previously circulated a request for names of resources for consideration for this Wales-wide procurement. Resources put forward included WHICH reports, HE inclusion in the Ancestry.com deal, as well as many requests to continue with KnowUK and NewsUK from ProQuest. Elizabeth will feed comments back to the group.

7.
E-books

7.1
Paul reported that the deadline for submission of requests for NetLibrary ebook titles from those libraries interesting in pursuing this consortial purchase was end of May. The full collection of titles would then be analysed by a UWIC member of staff to check for duplication. A meeting would be held by the end of June to discuss the next steps. Each institution has been asked to contribute up to $2500 per year. The representatives from each institution who have worked on this deal could then consider future ebook platforms as required.

8.
E-Repositories

8.1
Mike reported that the project has made significant progress since February 2007. The two new full-time staff members, Jackie and Chris, are now in place. It is planned that all initial site visits will have taken place by the end of May. Requests for use of the money being made available for the Start-Up Procurement Project (hardware) are being received. Wales has received £48,000 to spend on hardware by the end of 2007 (£4000 per institution). Jackie will talk with each institution about advocacy, rights management and IPR issues. The next meeting of the Welsh Repositories Network will be face-to-face at Gregynog in June. The business meeting will come after a morning of repository presentations open to all. The project is funding 2 members from each WHELF institution to attend the presentations. A UK-wide summer school has been planned for Dartington Hall in Tavistock in June.
9.
Digitisation

9.1
Gwyn reported that most of the project’s staff are now in place apart from the staff who will do the scanning. The recent seminar for publishers raised the issue of copyright; much work is involved in getting publishers to contact authors to obtain copyright. The question of insurance was also raised; if there are breaches of copyright, publishers may face fines. The Advisory Board met to decide the priority of titles for digitisation. There was a discussion of the re-use of data in an academic environment. Not much progress on dissemination and marketing until there is something more tangible to show. There are plans for an Academic Conference in 2008.
10.
South West Wales HEFCW Reconfiguration and Collaboration Fund Bids 
10.1
Chris reported that the collaboration bid for £7.4 million with SU, SIHE and Trinity was successful for 12/13 bids all together. The 3-year project will share platforms and some services across all 3 institutions and started in April (2007). The Virtual Academic Library Project will try to bring the 3 library services closer together and will make it easier to visit, physically or virtually, and to borrow. The project will fund RFID in all 3 libraries. Self-service machines will look exactly the same in each library and will encourage inter-borrowing. A van and driver will be funded as will a document delivery service. The project will also investigate shared e-resources. Advertisements for project staff will be circulated shortly.
11.
UK Research Reserve

11.1
Janet explained that Cardiff was one of the sites in this pilot service to identify a collection of little-used print journals. If the British Library already holds the specific issues, Cardiff can discard. If not, Cardiff will donate these to the BL and will in future use the BL’s ILL service to request if needed. To date, 1100 linear metres of little-used journals have been identified, of which 95% of holdings are not unique. Phase 2 of this project will allow other libraries to join in if they wish. Andrew Prescott asked that lists of journals for discard be circulated via mailing lists (to include WHELF, FE, NHS, public library lists). Janet agreed to organise this with the proviso that any materials identified as useful will have to be collected by the interested library as soon as possible.
12.
NLW’s Strategy Consultation

12.1
Gwyn reported that this consultation was open until the end of July 2007 and that WHELF were invited to comment collectively and individually if possible. Chris will draft and circulate a response for comment by the end of July.
_________________________________________________________________________________

Business meeting continued in the morning of 4th May 2007

_________________________________________________________________________________

13.
Reports from groups

13.1
FE links – The annual event of ‘Welsh Collaboration in Action’ will take place at UWIC on 3rd July. The programme is being developed.
13.2
JISC matters – Janet will try to get Martyn Harrow (CU) to give a brief summary of JISC activities but he is very busy and may not always be able to provide this for WHELF. Jeremy and Andrew are both in the Digitisation Working Group which oversees Phase 1 of the Digitisation Programme, of which 4 of 6 projects are online, and the start of Phase 2, which involves 16 projects.


13.3
SCONUL Working Groups

13.3.1
Executive Board – Chris reported that this year’s Executive Board / Chairs of Groups meeting will be held in Loughborough. SCONUL groups are being urged to take a more strategic approach. This year’s Study Tour will be to South Africa, next year to Quebec City and 2009 to Scandinavia / Baltic States. There had been a good response from Wales to the recently circulated Top Concerns Survey; the broad message from results was that there were far more similarities between institutions than differences. This survey will be run on a regular, annual basis. SCONUL is getting more engaged with learning and teaching. The Summer Conference, ‘Shifting Boundaries’, will take place in Birmingham on 20th -22nd June. The one-day Autumn Conference will take place at the BL in London and the theme is ’Digital Services for a Digital World’. Andrew will talk about Modern Welsh Journals - the concept of digitising the entire output of a country. 
13.3.2 
Information Literacy – Cathie Jackson (CU) is the 
CILIP representative on the group and will hopefully be able to provide an update for the group.

13.3.3
Access Steering Group – Sara March has been a rep on this group and Paul Riley is now taking over. The group plans to bring SRX and UK Libraries Plus together into one scheme by 1 August 2007 and to process all transactions online only. All reps have been invited to a meeting at Leeds University on 11 June where all proceedings will be explained. As this scheme will be the SCONUL Access Group, only SCONUL member institutions can be involved (in UKLP you did not need to be a SCONUL member). There will be an interim solution in place so that people won’t be excluded in this first year.
13.3.4
Quality Access Group – Jeremy reported that the recent request for a Welsh institution member for this group was not successful and that the request may be re-submitted at a later date.

13.4
Research Information Network – Janet reported that 2 new reports will be coming out soon – keep an eye on the website. One report contains details of how you can include library costs into full economic costings which means that you can claim overheads for library staff as part of grants.  The future role of RIN is still being reviewed. 
13.5
HEFCW E-learning Group – The next meeting will be on 14 May where the outcome of the recent consultation will be discussed. Janet asked that WHELF members pass on to her any issues that they would like raised. 
13.6
ALIS Wales – Sally reported that meetings are held every month and that it had been planned to hold a conference on 12 June. Plans are now to include a speaker onto the Gregynog Colloquium programme.
13.7
WHISD / Gregynog Colloquium 2007 – 
13.7.1 
WHISD Future – The most recent WHISD meeting last week in Wrexham was Sara Marsh’s last meeting as Chair. Shelley Upton (UWA) will now Chair the group when Sara leaves for Bradford (she starts 1 July). The group discussed the paper circulated by Sara outlining the various paths forward for WHISD. It was agreed that WHISD held a unique role in being able to bring together both WHELF and HEWIT members in joint activities and that it played an important role in Welsh HE libraries. There was an increasing overlap of activities with other groups and in future WHISD will need to engage with the Regional Development Officers. WHELF formally thanked Sara for all her work with WHISD; Jeremy agreed to send an email to Sara with thanks and best wishes on behalf of WHELF.
13.7.2
Gregynog Colloquium – Sally reported that the programme was nearly ready and that the website would be open for bookings and circulated in the next few days. There will be a parallel repositories strand on the Wednesday and a BBQ on Wednesday evening. In future the Gregynog Colloqium website would be held in one location so that work does not need to be done to move it annually to the organising institution. It was agreed that it would be a good idea to have an official WHELF send-off for Sara, possibly at the Wednesday pm BBQ.

13.8
CURL – It was reported that CURL is undergoing a re-branding exercise and is considering a name change and new logo. New members are being appointed to the CURL Board. One recent topic discussed was cross-searching and inter-searching different kinds of resources.
14.
Round-up of news and views from member libraries


14.1
RWCMD – The library is reviewing space and will re-assess everything in storage.
14.2
UW Lampeter –The new Librarian, Dr Andrew Prescott, started at the beginning of March. Immediate concern is QAA and the new building for the Founder’s Library. Andrew will also tackle issue of electronic resources; devolution of funds to departments makes subscribing to e-resource packages difficult, especially with bundles. An Action Plan for the Library will be developed by the beginning of the next academic session.
14.3
UW Aberystwyth – The staff lift has been out of action for 2 months.  Library accommodation is not fit for purpose especially in respect of new learning and teaching methodologies. Mike is trying to push a new library building to the top of the University’s Estate Strategy. Less is being put into departmental allocations to allow for purchase of more electronic bundles. IGER (BBSRC) will be assimilated into the University over the next 12-18 months. Will be rolling out 5-600 new PCs over the summer and VISTA will be rolled out the following summer. A new content management system is planned for the corporate website. UWA now has BB Enterprise.
14.4
NEWI – Expecting preliminary report for the QAA institutional review end of May. There is a grant to spend on a Performing Arts Space by the end of the calendar year. NEWI has Fair Trade University status. Library is going through next annual plan.
14.5
UW Bangor – Successfully applied to be an EUDirect Information Centre. This is seen by the University as a flagship for regional activity working in partnership with 3 counties. Some money is available for staff to provide the resource. Huge amount of outreach work needed but not much money to do it. It will be launched officially in September. A bid to the HEA has been submitted for the Change Academy; library involvement in how to improve the 1st year postgraduate experience in Bangor. Running a Lib Qual Survey. Just had preliminary discussions to develop a joint University / Public Library for Bangor; this is gaining popularity. Seen as part of wider development (community, arts, ‘widening participation’) and will act as an entrance to the University at the bottom of the hill. Most library reps have signed up to use the Collection Management tool via Blackwells. Congratulations to Alison for her new appointment and thanks for her contribution to WHELF.

14.6 
SIHE – The TDAPs draft report has been received and returned to QAA; outcome not yet known. Tony’s position has been advertised internally only as an Acting Post for 2-years with a closing date of 18th May. His replacement will attend July’s WHELF meeting.

14.7
UWS – HEFCW Reconfiguration Bid activity. Sara’s vacancy will be advertised soon. Charter Mark revalidation. Lift out of order. Extended loanable laptop scheme which may reduce static PCs. Trying to revive idea of a café.
14.8
OU – new PVC, Dennis Kirkpatrick from La Trobe University, Australia, will manage the library among other departments. Rob Humphreys has taken over as regional Director in Wales. Started 2nd presentation on the ‘Beyond Google’ short course; those signing up get an MP3 player. This course comes highly recommended. The next presentation will be in November.
14.9
UWIC – Increasing opening hours using existing staff started last weekend: increase of 20 hours a week across all 4 campuses. UWIC looking to move from 4 to 3 campuses. Colchester Avenue campus will move into Llandaff campus. Looking to refurbish Howard Gardens campus. Plans to bring Library Services all together.

14.10
CU – CU is immersed in RAE with library staff checking submissions. A QAA Institutional review is expected next April 2008. Budget management models: quite a lot is devolved to schools. More central control is needed to be able to use under spend more appropriately. Involved with IT in putting in new IBM platform. The Trevithick Library now has RFID with plans for 2 other libraries in the next 2 years. A review of the joint licensing agreement between NHS and HE is underway and Priority research will be used to survey clients in hospitals. Subject to final agreement, CU will be taking over publishing of European Sources Online from ProQuest.

14.11
Trinity – All Managers at Trinity went to Saundersfoot to update each other on plans. Trinity plans to expand to the other side of the road (Cultural Enterprise Centre) over the next 5 years. The QAA vision report is now available. Plans to go for TDAPs in early September or March 2008. Just written first 3-year LRC Strategic Plan. About to start Support Unit Audits. Looking at implementing digital signage in the College.
14.12
UG – Clive Mulholland from University of Ulster is the new Pro Vice-Chancellor (Learning and Student Support). Continuing to implement convergence as well as deal with planning the new Cardiff campus in September, Merthyr College and RWCMD. There will be 18 new posts across Learning and Corporate Support Services for the new Cardiff campus.
14.13
NLW – New website and system now officially launched. The new system now includes an e-resources skin allowing searching of e-resources. The Patron Registration System is being tested and will e ready soon. Centenary celebrations continue. OHIO website now available giving access to digital material with links between Ohio and Wales: http://ohio.llgc.org.uk 
14.14
UW Newport – (submitted by Lesley after the meeting via email) “We have a new Deputy Vice-Chancellor for Learning Support following a Directorate restructure – who will cover LIS, Estates and Quality – plus hold the remit for the learning and teaching agenda within the institution. We have appointed a new PVC for regional and international affairs. LIS is being refocused to deliver a front-end Customer Services function across the whole remit of its activities which includes Libraries, IT, Careers, Counselling, Disability support, Student Welfare, Medical and Admissions. We have gone up one place in the Guardian league table for 2008. From libraries specifically, we are looking how to accommodate Year 2 of the School of Health & Social Sciences students and stock transferring for the Allt-yr-yn Campus to Caerleon over the Summer (Year 1 transferred last year); we are hoping to introduce Shibboleth this Summer; we are working alongside colleagues and considering a group purchase of e-books; Objective 3 Gateways to Learning has been extended to end November 2007; it is our intention to apply to host one of the Regional Development Officers (RDO) for SE Wales - Vale of Glamorgan are hoping to host the other post; we are expecting an RSP visit on 29 May; we will be delivering a session on Adios (our digitisation project) at the University's Learning & Teaching Conference on 11 June and in Gregynog on the following day.”
15.
Dates of future meetings

15.1
@ Gregynog



3rd – 4th May 2007

4th – 5th October 2007



8th – 9th May 2008

9th – 10th October 2008



7th – 8th May 2009

8th – 9th October 2009



6th – 7th May 2010

7th – 8th October 2010



5th – 6th May 2011

6th – 7th October 2011


3rd – 4th May 2012

4th – 5th October 2012
15.2 By videoconference – 11 July 2007
Swansea University, Meeting Room (701), Library and Information Services, Singleton Campus: Chris West, Anne Harvey, Andrew Green, Elizabeth Kensler, Paul Riley, Janet Peters, Jeremy Atkinson

UW Aberystwyth, Hugh Owen Library Studio, Penglais Campus: Mike Hopkins, Andrew Prescott

NEWI Videoconferencing Studio: Paul Jeorrett, Bangor rep

Royal Welsh College of Music and Drama, Main Campus, Room 202: Judith Agus, Lesley May

OU (library@open.ac.uk Walton Hall –Library): Nicky Whitsed 
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