Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

27 February 2009 via videoconference 
Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson, Anne Harvey, Mike Hopkins, David Learmont, Sue Mace (WHELF Development Officer), Lesley May, Andrew Prescott (Secretary), Paul Riley, Chris West, Nicky Whitsed, Sally Wilkinson, Mieko Yamaguchi.

Apologies were received from Paul Jeorrett and Janet Peters.
David Learmont (Bangor) was welcomed to the meeting.
	
	Details


	Action

	1

1.1
	Minutes of the meeting on 9 – 10 October 2008

Item 13.13: correction
Swansea is seeking to invoke its degree awarding powers.
	

	2

2.1
	Matters Arising 

There were none.
	

	3

3.1

3.2
	WHELF Development Group matters

WHELF Development Group meeting report

WHELF Action Plan 2009-2011 - the draft plan has been updated after revisions at the last Development Group meeting. It needs to take account of the difficult financial situation that lies ahead, but working collaboratively is a positive way forward. Sharing experience is particularly valuable at this time.
Suggestions from Chris were discussed and will be incorporated into the final draft. One idea was for members of WHELF to have responsibility for a watching brief on a particular topic (for example, learning spaces, e-books). 

A useful discussion on WHISD and staff development. WHISD is now working very effectively, with representatives from all institutions. WHISD events are an opportunity to network and share best practice (and costs) across Wales. Agreed that WHISD information could be included on the WHELF website with the agreement of HEWIT. 
WHELF Development Officer report (previously circulated)
The SCURL Study Tour will take place in Cardiff on 4 June, and Sue reported that the new WHELF blog is ready for launch.
	JA / SM

SM

SM

	4
4.1
	Treasurer’s Report

Paul reported that all subscriptions are now paid, and that he will provide a written report in May. Three grant-funded projects have resulted in a higher level of transactions for the WHELF fund. Subscriptions will need to increase next year, and we might have to ask people to pay own costs for Gregynog. 
	PR

	5
5.1

5.2


	E-books

Usage of the WHELF collection is high and continues to increase. NetLibrary have identified 72 titles which we already have two copies of in Wales, so these can be added to the collection. There are single copies of a further 2000+ titles so we can offer institutions the opportunity to buy a second copy and bring some of those titles into the shared collection as well.
No further progress in finding a more streamlined ordering process. Next step may be to look at other suppliers, and consider the increasingly popular option of preferred suppliers rather than a shared collection. Will also seek advice from JISC Collections.
	PR

PR

	6
6.1


	Joint procurement of e-resources - update
Following on from the work on SHEDL in Scotland, a WHELF group will be meeting with JISC Collections on 3 March to investigate a similar deal for Wales. Janet attended a recent meeting with JISC Collections where it was considered that Wales would be a very suitable target for a collaborative deal. If we could all agree on a short list of publishers, NeSLi and JISC Collections would commission Content Complete to do the negotiations for us.
	

	7
7.1

7.2
	EU Convergence Funding bid

The final report has been submitted to WHELF and CyMAL by Imperialis Ltd. If the Welsh bid is to make progress, it will have to be led by a Welsh HEI, but it was agreed that no one had resources to take this forward at the present time. Sue was asked to write to Julie Williams to thank her for an excellent report. 

Sue has also made contact with the JISC research project on the Business Information Landscape in the UK.
	SM



	8
8.1

8.2


	Welsh Repository Network

Wales is the first country in the UK where all HEIs have established online repositories. The formal launch took place at NLW on 19 February.
There is fierce competition for the 10 JISC follow-up enhancement projects – over 100 bids have been received. Thanks to Mike for his speed in putting the Welsh bid together and to everyone who sent letters of support so promptly.

Mike was also thanked for his sterling work on WRN over recent years.

[Since the meeting the Welsh Repository Network Enhancement project bid has been successful – an excellent result given the large number of bids.] 
	

	9
9.1

9.2

9.3

9.4

9.5

9.6
	Digitisation
Andrew Green and Jeremy will write the WHELF Digitisation Strategy for presentation at a future meeting.

Welsh Journals Online – soft launch on 21 March. The project has been extended to the end of June, and is on track for completion.
Andrew Prescott reported that the Welsh ballads project is going well.
Andrew Green reported that the £3 million SCIF bid to the Assembly for the Theatre of Memory has been successful. This will cover Welsh newspapers and magazines. This delivers £2 million, with a further £1 million to be raised by the third year. There is a possibility of EU match funding – WEFO have been very positive about this in view of WAG funding already committed. 
There is a new digitisation call from JISC, bids due by 1 June. Funding of up to £2.1 million is available:
Institutional Skills and Strategies –for digitising and delivering digitised content.

Clustering and Enhancing – to maximise the use and benefits of existing digitised content. Andrew Green & Jeremy will look at possible bids.

The JISC Digitisation Advisory Group has been disbanded as part of a restructure of JISC committees and working groups.
	AG / JA

JA / AG

	10

10.1
	INSPIRE

INSPIRE are seeking support and representation from Wales. WHELF will consider joint membership, but suggest that SCL Wales could provide a more appropriate Board member. 
	AG

	11
11.1

11.2

11.3

11.4

11.5
	CyMAL Matters

Libraries for Life Advisory Group
The February progress report has been circulated. The Project Manager, Rheinallt Jones, has moved on to manage The People’s Collection project. 
CyMAL / WHELF Study Tour of Dublin 
Sue was thanked for her work in organising the study tour. The photos will soon be available on the new WHELF Flickr site, and reports and articles have been completed. Ideas are sought for future short study tours.
In terms of collaboration, exchange of minutes between WHELF and CONUL would be welcome. We would also like to invite a CONUL representative to a meeting at Gregynog, and raise the possibility of an Irish study tour to Wales. Sue to follow up with Philip Cohen.

Marketing priorities for HE
CyMAL are seeking views on future marketing plans, campaigns and marketing champions. Chris will coordinate feedback from WHELF.
Libraries for Life Online Services Project Board

The January report has been circulated.
E-resources – options for 2010
An options paper had been circulated, and views are being sought from all sectors. The current contract for NewsUK and KnowUK runs out in December. Lesley will coordinate responses from WHELF.
	SM

SM

CW

LM

	12
12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10

12.11
	Reports from groups

FE Links – The annual WHELF HE in FE event will take place on 30 June at the University of Wales, Newport. The theme will be space – actual and virtual.
JISC – Following a review of JISC’s committee structure, a new committee has been created – the JISC Infrastructure and Resources committee (JIR). It will replace a number of smaller committees.

SCONUL Working Groups – 

SCONUL Executive Board: Towards the academic library of the future - a major strategic initiative which will explore the challenges facing academic libraries. Derek Law has been appointed programme consultant. After successfully bidding for funding from HEFCE, SCONUL is launching a new feasibility study of Library Management Systems in HE libraries.
SCONUL Information Literacy: The LILAC conference takes place in Cardiff 30 March – 1 April. 

SCONUL Access Steering Group: Annual meeting will take place on 23 June at Newcastle, with the theme of research support. The SCONUL Access website is being reviewed.
Research Information Network – Janet taking part as an expert reviewer for consultancy work on Bibliographic Flows. LIS Consultative Group sponsored a successful workshop on how to use Freedom of Information Act for research; a total of 9 reports are in preparation, with a new one due out in March by CIBER which has carried out deep log analysis of e-journal use, plus a survey of some researchers, to find out what they use and how.
RLUK – new name launched in October; new strategy and action plan in final stages of development; Executive Director, Anne Poulson has moved to a new job, so some activities will be delayed for a while. Current focus is on think tanks in 3 areas: new roles for librarians in research universities; research communications in context of preparing for the REF; demonstrating value of libraries to their universities.
UK Research Reserve – phase 2 has now been approved for funding by HEFCE. Cardiff has registered its interest in participating further. Note that the subscription model for EThOS has now been de-coupled from UKRR.
EThOS – a group consisting of Bill Hines (Aberystwyth), Sally McInnes (NLW) and Andrew Prescott has been discussing a co-ordinated WHELF approach to storage and supply of theses. There is a need to revisit the role of NLW in the light of WRN and the launch of EThOS. The recent WRN bid includes an element for taking in already digitised Welsh theses, together with the creation of a single Welsh theses website. The question for WHELF is whether it wishes to sponsor the digitisation of all theses from Welsh universities in analogue format as well. Further discussion was deferred to the WHELF meeting in May.
Strategic Content Alliance Wales Forum – attendance at the last event in October was low. Agreed it needs wider promotion to all staff. SCA are moving ahead with a project called CenturyShare. Chris Batt has been appointed as the consultant on the Audience Analysis work, and will hold a meeting in Cardiff with affiliate members.
ALIS Wales – drew attention to best practice available on the Techdis website. 
WHISD – a reminder that the Gregynog Colloquium is being held on 8 – 12 June. Looking for further interesting projects and possible speakers. Proposal for a new session – a representative from each library would briefly summarise new projects / initiatives, followed by audience questions. 

CILIP Cymru – Welsh Libraries Conference 2009 – the theme is “Space for All” and HE speakers are Martin Lewis on the Information Commons at Sheffield, Patrick Cox on the new Learning Zone at Deeside College and Andrew Prescott on the library spaces of Web 2.0.
	AP



	13
13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11

13.12

13.13

13.14

13.15


	Round-up of news and views from member libraries
Bangor University – David Learmont joined Bangor in January as Director of Library and Information Services. As well as overseeing the library and IT function, David will be developing a digital strategy for the university. A new library strategy will include more self-service, re-channelling staff to user and technical services, new storage and collection management policies. Recent launch of Encore discovery tool on top of library catalogue, and 5 new RFID terminals with compatible fines payment. Joined EThOS – 140 theses – 39 requests already. Library User Forum with academics very successful.
Currently pricing every journal for departments – may devolve to colleges.
NLW – Welsh public finances creating major challenges.
UW Lampeter – Dialogue continues with Trinity on the creation of a new university. Bid to HEFCW for reconfiguration money by end of March. 

A converged library service for Lampeter & Trinity offers exciting possibilities.

Trinity University College – New name now officially approved. Recent visit to Saltire Centre provided inspiration and ideas. Dialogue with Lampeter has benefited from previous collaborative work within WHELF. 

Aberystwyth – Rebecca Davies appointed as new Director of Information Services, starting18 May. HERA results announced. May need to change formula for journal subscriptions – increasing costs of e-journal packages.

Mandate for electronic deposit of PhD theses agreed, but electronic dissemination optional.
UW Newport – Madeleine Rogerson appointed as Information Librarian (Education) and Campus Librarian for Caerleon. Work is underway on the new city centre campus and is due for completion in 2010. The School of Art, Media & Design will be first to move. Chris Clarke’s RDO contract has been renewed for a further year. Gateways project continues though ILLs, and recent publicity in the Guardian featured a Gateways student.
University of Glamorgan – Institutional Review positive, including good comments on academic support. RAE positive. Faculty of Health, Sport and Science moving to Glyntaff. Educational drop-in centre is now part of the Library. Move towards greater reliance on self-service. Journals review with faculties to set priorities.

UWIC – Colchester Avenue campus due to close September 2010. Proposals for 3 storey extension at Llandaff are with Planning, hoping for December 2009 start. Cuts to journals underway. FIL Document Supply workshop to be held at UWIC in May.
University of Wales Library – Best practice guidelines for validated institutions now on website. Enhanced website and new range of online services being developed – the Global Campus Project. The Global Academy will bring together academics and business, and run the £11.4 million Prince of Wales Innovation Scholarships programme.
Swansea University – RFID implementation making good progress, and will lead to more self-service. The two campus expansion projects – The Bay and The Park – continue to be explored. Study Hall refurbishment completed; Archives refurbishment ongoing. RAE good. Did well in THE Student Experience Survey. Further cancellation of journals resulting from limited budget, increasing costs and sterling depreciation. Mark Hughes appointed to Paul Reynolds’ post as Head of Collections.
Swansea Metropolitan University – Institutional Review starts in March. RAE good. HERA appeals ongoing. As part of Virtual Academic Library, self-service will be implemented over Easter. Took part in Welsh Repository Network launch. Hosted Cerys Matthews as part of the Wales-wide “Happy Days” library marketing campaign. 
RWCMD –  Building work in the College has begun, causing occasional disruption in the Library.
OU – Celebrating 40 years of the OU in June. Did well in RAE. The new VC is to be Martin Bean, currently a senior manager with Microsoft. New employer engagement strategy for the OU. Currently modelling a range of financial cuts as a result of the government’s withdrawal of funding for ELQ students.
Cardiff University – Newly refurbished Trevithick Library will be officially opened by Carole Vorderman on 25 March. New build for a Medical Education Centre, including a combined medical and nursing library at the Heath has progressed to the next stage of appointing architects to draw up detailed plans. 
Budgets are very tight due to a probable 18% increase on the 80% of budget spent on subscriptions. Cathie Jackson has been awarded a prize for Excellence in Teaching by the HEA Subject Centre for Information and Computer Science. Thanks to everyone who has supplied positive comments for ESO – CyMAL have renewed the all Wales subscription for 2009. Have put in a bid to the THE for the Outstanding Library Team award.

Glyndŵr University – Moving ahead with the Foundation Degree in Information and Library Practice, primed by money from the CyMAL Challenge Grant. Taking students from September onwards. The course will be two years and will be delivered through a combination of residential week blocks with the programme team at Glyndwr and guest lecturers followed up by work based learning with VLE support. 
	

	14
14.1
	Any Other Business 
There was none.
	

	15
15.1
	Dates of future meetings @ Gregynog
7 – 8 May 2009; 8 – 9 October 2009; 6 – 7 May 2010; 7 – 8 October 2010

	


