WHELF

Wales Higher Education Libraries Forum

_________________________________________________________________________________________

Minutes of the 34th business meeting held by videoconference on 26th February 2007

_________________________________________________________________________________

Present:
Trinity, Carmarthen
Andrew Green (Chair), Jeremy Atkinson, Paul Riley, 



Chris West, Sally Wilkinson, Janet Peters, Elizabeth Kensler 


(WHELF Development Officer)


UW Aberystwyth:
Mike Hopkins



UW Lampeter:

Miriam Perrett



UW Bangor

Alison Mackenzie, Paul Jeorrett



UW Newport:

Lesley May, Judith Agus (Secretary)



SIHE:


Tony Lamb



OU:


Josephine Burt


Apologies:
Nicky Whitsed

______________________________________________________________________________

1.
Minutes


The minutes of the 33rd meeting held at Gregynog on the 5th October 2006 and the notes of the 
discussion held on 6th October 2006 were received and accepted.

2.
Matters Arising 

2.1
SCL (Wales) (minute 2.1) – It was agreed not to proceed with the idea of a ‘vision’ 

meeting. 

2.2
CILIP (minute 11.1) – Tony reported that there will be a meeting of the executive 


committee next week. There will be a 50% cut in capitation.

3
WHELF membership 

3.1
University of Glamorgan and RWCMD



From 1st January RWCMD became a subsidiary company of the University of 


Glamorgan. Jeremy proposed that because of the nature of this alliance, the 


representatives of both institutions should continue to be full members of WHELF. 

This was agreed.

3.2
University of Wales


A Librarian has now been appointed to the Online Library of the University of Wales, 

based in Cardiff. Janet proposed, supported by the WHELF Development Group, that 

the Library should be considered for membership of WHELF. This was agreed and 

Janet was asked to approach the Librarian. Subscription would be paid on an 


appropriate banding. 
4.
Treasurer’s Report

4.1
Audit – Sally has audited the accounts and reported they are in good order.


4.2
Account – The transfer of the account from UWIC to an interest-bearing account will 

be carried out in the summer.


4.3
Subscriptions – Paul said that there will be a written report for the next Gregynog 

meeting in May and a discussion on the level of subscriptions will be needed.

5.
WHELF Development Group 

5.1
WHELF Development Officer – Jeremy reported that Elizabeth is willing to continue in 

her role as WHELF Development Officer, working two days per week, and that Mike is 

happy with this. WHELF members agreed that they wish Elizabeth to continue.


5.2
Membership – Under the rules agreed for renewing membership of the WHELF 


Development Group, it was proposed and agreed that the member leaving this summer 

would be Chris and that Jeremy would leave next year and continue as Chair until then. 

Members were asked to express their interest if they wish to join the Group. 

5.3
WHELF Development Officer’s report – Elizabeth reported that the majority of her 

work has been CyMAL related, but this should now change to allow more time for 

WHELF-led initiatives. Feedback on the information literacy workshops had been good, 

with ideas on how to move forward. Elizabeth thanked members who had hosted or 

sent staff to these events and said that she has reports for anyone interested. If any 

members have not received the innovation training handbook, they should let Elizabeth 

know. Fiona Emberton is willing to provide HE specific training to WHELF 
members 

and they should contact Elizabeth if they wish her to pursue this. Jeremy said that the 

proportion of time that Elizabeth spends on CyMAL activities is too great and it was 

agreed that this should be adjusted for the future. Elizabeth reported that there had 

been a £600 overspend following the information literacy training. It was agreed that 

this should come from the Development Fund. Elizabeth had met with Greg Walker of 

HEW and he had suggested that for HEW meetings, it would be helpful to have an 

executive summary emphasising the key issues, alongside the WHELF minutes which 

are already received. 


5.4
Action Plan – Jeremy explained that the draft Action Plan is by aim and by time period. 

The Development Group have tried to take an overview for WHELF and Elizabeth to 

provide an indication of priorities for the future. In a rebalancing of Elizabeth’s work, 

she would spend more time on Information Literacy. Changes suggested are to add 

shared services and learning 
spaces. In developing the Plan, note has been taken of  

where other organisations are active to avoid duplication. As well as for the 


Development Officer’s salary and Gregynog meetings, the Development Fund should 

be used in relation to the Action Plan, for example to take the e-books initiative 


forward. Andrew thanked Jeremy for chairing the Development Group meetings and for 

the work of all its members. It was agreed that the WHELF Development Group is in 

the best position to make recommendations to WHELF on the spending of the money 

available.
6.
CyMAL matters      

6.1
Chris reported that there had been a workshop and a Steering Group Meeting in 


February. The @ Your Library Programme ends on 31st March and two-year Libraries 

for Life programme begins in April. It was agreed that Chris and Mike should be the  

representatives on the Libraries for Life Steering Group. There is no longer an 


obligation for HE libraries to comply with the eight entitlements involved in Libraries for 

Life. CyMAL recognises that the four proposed regional library partnerships are at 

different stages and is happy to have slower and faster regions. Decisions on the 

employment of officers will be left to the regional partnerships and are flexible. The 

report by Hywel Roberts for the @ Your Library Strand 1, Resource Discovery and 

Interlending, is expected soon, but no action will be taken on the recommendations for 

six months while VTLS is tested. CyMAL is also interested in the BorrowBooks system 

of Ireland. Under Strand 2, the Proquest deal ends in December 2007. CyMAL is keen 

to put another contract in place with NLW acting on their behalf. Chris reported that 

under Libraries for Life there will be a smaller budget for marketing and a marketing 

toolkit will be available. Under Strand 4, Workforce Development, the money will be 

more devolved with bursaries of £2K. There will also be a devolved approach to 


leadership training with ten bursaries of £2K. Chris will pursue the possibility of a joint 

WHELF/SCL bid to look at learning spaces. 
7.
E-books


7.1
Jeremy reported that there had been a meeting between himself, Lesley May, Paul 

Riley, Rebecca Mogg, Paul Reynolds and Andrew Evans of OCLC. 10 institutions have 

expressed interest in the deal and there is a named person in each to take the detail 

forward. Paul will work out a mechanism to ask representatives which titles they 


require, but extra staff may be needed to do the mapping of these responses. The deal 

is expected to be in place by 1st August. It was suggested that this group could be the 

sounding board for other e-book deals. Lesley commented that Dawson is considering 

individual text offers. It was agreed that Jeremy and Paul should implement the deal as 

above and Andrew thanked them for their work. 
8.
E-Repositories


8.1
Mike reported that the hardware bid has been successful and formal notification would 

be received soon. A discussion will be needed on how to roll out the money/hardware. 

The first of staff appointed for the Repositories Support Project will be in post this week 

and the second in mid-April. Once in place they will visit sites to look at how the project 

can support within each institution. The project will run from April 2007-2009. A meeting 

of representatives of some institutions was held in December and contact names for 

the other institutions are needed as soon as possible. Another meeting will be arranged 

soon. If considering joint support across HEIs, Mike suggested that institutions should 

talk to each other now. Andrew thanked and congratulated Mike on the success of this 

bid. Janet reported that EThOSnet project has also been funded and involves CU, NLW 

and UWA.
9.
Digitisation


9.1
Andrew reported confirmation of funding from JISC. Phase Two of the Programme was 

launched two weeks ago and there are three staff members in place. One journal has 

been successfully piloted. There will be a seminar for the publishers involved on 


Saturday, to reassure them about issues such as copyright, and a partner members’ 

meeting on Wednesday. This sits within the larger project, Theatre of Memory, which is 

seeking money from other sources. 
10.
Wales on the Web 

10.1
Andrew reported that there is no prospect of future external funding. The exit strategy 

proposes that it will stay within NLW as a public service. There will be no money to 

develop it, and so it will continue as thus far. Mike suggested that WHELF may wish to 

fund development at a later date.
11.
Reports from groups


11.1
FE links – The annual event of ‘Collaboration in Action’ will take place at UWIC on 3rd 

July.

11.2
JISC matters – Jeremy reported that the second phase of the digitisation programme 

has been announced. He and Andrew are involved in the Digitisation Working Group. 

There will be a Digitisation Conference at St David’s Hotel, Cardiff in mid-July, by 

invitation. Jeremy commented that he is no longer able to bring the wider view of JISC 

to WHELF and also that Welsh representation is quite thin. Janet will ask if Martyn 

Harrow (CU) would be able to provide feedback for the group. Janet commented that 

there is one other member of staff at CU on a JISC Group.

11.3
SCONUL Working Groups



11.3.1 
Information Literacy – Janet’s period of office is coming to an end, but Alison 


will now be on the group and able to report back. Cathie Jackson (CU) is the 


CILIP representative on the group.


11.3.2
 Executive Board – Chris reported that the survey will be annual and that new 


divisions had been put in regarding the type of institution. The Summer 



Conference ‘Shifting Boundaries’ will take place in Birmingham on 20th -22nd 


June. Chris asked for any ideas for the Autumn Conference to be sent to 



him. This will take place at the BL in London and is provisionally called ‘Living in 


the Digital World’. Jeremy commented that his time on the Quality Group has 


come to an end and that it is important to have Welsh representation.

11.4
Research Information Network – Janet reported that there had been a meeting of the 

consultative group for librarianship and information science last week and the main 

topics were three planned projects – the training of researchers in research 


information methodologies and tools; finding aids for collections of objects and 


artefacts; and the publication and quality assurance of research data outputs. RIN is 

undergoing an external review as funding will end in a year’s time.

11.5
HEFCW E-learning Group – The ‘Statement of the position of e-learning’ has been 

circulated inviting responses by 15th March. It was agreed that Janet should draft a 

corporate WHELF response and circulate it to members.

11.6
Access schemes – nothing was reported.

11.7
ALIS Wales – A report written by the Chair of the group for WHELF will be circulated 

by Sally. She commented on two issues, firstly that a training audit on disability 


awareness raising is about to be launched to identify provision in Wales. This will be via 

an online form on the ALIS Wales website. Secondly, ALIS Wales is currently working 

with Public Libraries on an initiative for coloured library stack and shelf guides. This 

may also be promoted to secondary schools.

11.8
WHISD / Gregynog Colloquium 2007 – Sara Marsh has circulated ideas but any 

further 
ideas would be welcome and should be sent to Sally. Mike suggested that 

there could be a parallel repositories day on the Wednesday which would be separate 

and additional to the programme.
12.
Sale of Endeavor to Ex-Libris 

12.1
Chris reported that following the sale of Endeavor to Ex-Libris, the marketing of 


Voyager will continue in USA but stop in Europe. It is anticipated that there will be a 

new system which will supersede Voyager and Aleph in two to three years. Chris 


commented that WHELF need only keep a watching brief, but if members have any 

queries, they should direct them to Martin Price at Swansea.
13.
Round-up of news and views from member libraries


13.1
RWCMD – The alliance with the University of Glamorgan had taken effect from 1st 

January and the College is now a subsidiary company, RWCMD Ltd. The Library is 

now fully staffed.

13.2
UWN – A new Vice Chancellor has been in post since December. The Gateways to 

Learning website now offers access to 7 out of 8 public and academic libraries that are 

involved in the project. LIS is now part of Student Services and Registry and will come 

under a Deputy Vice Chancellor in the new structure. The ADiOS project, based on the 

HE Trial Licence, is going well. Scanned documents will be made available via the VLE. 

13.3
UW Lampeter – The building of the Research Centre is moving fast. The new 


Librarian, Dr Andrew Prescott, will take up his post at the beginning of March. Miriam 

thanked members for their support and Andrew thanked her for her contribution to 

WHELF over the years.

13.4
UW Aberystwyth – Mike is on the group managing the HERA process which is 


progressing, now using 100% form coverage. LIS has been first in completing forms 

which are now going for analysis.  The modernising of learning spaces is being 


discussed with senior management.

13.5
NEWI – The first official visit for the institutional review was in January and special 

interest was taken in the Learning Services and Technology Group. Grading for the 

HERA process is expected this week. 

13.6
UW Bangor – DAPs have been granted. There has been consultation on the name of 

the University. A bid has been put in to host a Europe Direct Centre and a response 

is awaited this month. A LibQual survey in paper form is planned for April/May. HERA 

interviews and the verification process has been completed in the Library.

13.7 
SIHE – HERA forms have been completed by non-teaching and library staff and a 

period of feedback is now in progress. Health and Sociology will move from Town Hill to 

Mount Pleasant Library in the summer. The TDAPs application engagement should 

finish at the end of the month. 

13.8
UWS – The outcome of the collaboration bid for £7.4 million with SIHE and Trinity is 

expected soon. For the library part, the libraries of the three institutions are being 

flagged up as one resource to include borrowing, RFID, licensing and eventual shared 

management of UWS and SIHE libraries in 2-3 years time. The lift is being brought up 

to DDA standards. The store is fully operational with a photocopying service and it is 

hoped a scanning service soon. The campus is now fully wireless enabled. Learning 

spaces have been refurbished and a large group study space introduced.   

13.9
OU – OpenLearn was launched in October for which the Library contributed by finding 

information in 11 subject areas. This includes LearnSpace, offering free resources and 

course materials, and LabSpace for academics. The short course ‘Beyond Google’, 

developed by librarians and academics, started in November. The next presentation will 

be in May 2007. In her new role as Business Development 
Manager, Josephine is 

carrying out a project, mapping all OU partnerships and what library services they might 

need, in line with the OU strategy. Work is being carried out on a new website and 

Open Library 2.0 is to be launched in the summer.

13.10
UWIC – A year’s trial to open libraries on Sundays and for longer hours on Saturdays 

will start in May. LIS is now responsible for study advice and to help embed this in the 

curriculum, a new appointment has been made. Job descriptions are being reviewed 

and will then have to be rescored through HERA. The four campuses will reduce to 

three, losing Colchester Avenue, and so planning how to absorb the resources is now 

in the early stages.

13.11
CU – Funding, as part of the UK Research Reserve project, will allow more of the little 

used journals to be moved. CU catalogue records are being put on COPAC and should 

appear in the next few months. Money is available to transform the learning spaces of 

one library and it is hoped a bid for money for the Architecture library will be successful. 

RFID is planned for some libraries. The QAA Review will be in April 2008. Since 


implementing HERA, three cases have been reviewed with two supported so far and 

one as yet undecided.

13.12
Trinity – After student consultation, the Library is offering information skills training and 

Student Services are offering writing skills training. This has proved popular. The QAA 

Review was carried out in November.

13.13
UG – HERA should be implemented in August. As part of the phase change in Learning 

and Corporate Support Services, there is now a single head of administration. 


Following the merger of Merthyr College, there has been capital funding to upgrade IT. 

The College Library will move to the Talis system and there will be a retrospective 

cataloguing project. The Cardiff site is on target to open in September. Following the 

alliance with RWCMD, reciprocal borrowing between RWCMD Library and the Library 

of the Cardiff site of UG is being considered. The Glamorgan Centre of Art and Design 

of Coleg Morgannwg will transfer to UG later this year.   


13.14
NLW – VTLS is now live and partially available to the public, with access to books and 

printed material. The electronic and archival material will be available shortly. The 

website is due to be launched next month and Rhodri Morgan has been invited. IIP was 

regained in January and the Library also gained the Chartermark. For online users, the 

Library hopes to make a bid, with other partners, to WAG’s Improvement Fund, and 

seek the views of people who use the services away from the building. A Beaufort 

Research survey asked 1000 people of Wales about the Library and their views of it.

Few knew about or used the website. This will be repeated annually in order to build up 

a picture.   
14.
Any Other Business

14.1
Minutes – Andrew asked for someone to take over the minutes from the next meeting, 

as Judith has undertaken this task for some time.   


14.2
Gregynog meeting – It was agreed that an invitation should be extended to Greg 

Walker for the meeting in May.
15.
Dates of future meetings

15.1
@ Gregynog



3rd – 4th May 2007

4th – 5th October 2007



8th – 9th May 2008

9th – 10th October 2008



7th – 8th May 2009

8th – 9th October 2009


15.2
By videoconference – to be arranged
