WHELF

Wales Higher Education Libraries Forum

______________________________________________________________________________________

Minutes of the 28th business meeting held by videoconference on 19th July 2005

______________________________________________________________________________________

Present:
Trinity College 

Andrew Green (Chair), Jeremy Atkinson, Sally Wilkinson, Tony

(Carmarthen)
Lamb, Miriam Perrett, Chris West, Paul Riley, Mike Hopkins, Elizabeth Kensler (WHELF Development Officer)

NEWI (Wrexham)
Paul Jeorrett, Mieko Yamaguchi

OU (Milton Keynes)
Josephine Burt

Cardiff University
Steve Pritchard, Janet Peters, Judith Agus (Secretary)

______________________________________________________________________________________

1.
Welcome and Apologies


1.1
Andrew welcomed Mieko to the meeting and Elizabeth to her first videoconference meeting.


1.2
There were no apologies.

1.3
Janet was congratulated and offered best wishes for her future position as University Librarian at Cardiff University which she will take up in October.


2.
Minutes

The minutes of the 27th meeting, held on 5th and 6th May 2005 were received and accepted with the following amendment to paragraph 6.2 (a) – ‘at the JISC Conference, Ron Cooke stated that JISC saves the HE and FE community £20 million on online resources’.

3.
Matters Arising

3.1
Proposed restructuring at University of Wales Bangor (minute 3.1) – there had been a visit from CILIP, but a report from them is still awaited. The job description for the post of Librarian has been drawn up. No further help from WHELF is needed at the moment. Andrew asked for the best wishes of WHELF to be conveyed to the staff.

3.2
CWLIS (minute 3.2) – Sir Donald Walters had been invited to NLW for a presentation and thanks for his work.

3.3
Culturenet Cymru (minute 3.3) – this is now part of NLW. A few loose ends remain, mainly to do with staffing.

3.4
E-theses (minute 3.4) – the project is now under way. A project officer has been appointed and the first steering group held. Janet suggested that the University of Wales regulations be checked, as it may be necessary to request an amendment. Elizabeth said that the Project Officer would contact each HEI to find out their regulations. 

3.5
Regional Conference (minute 3.7) – the article for the New Review of Academic Librarianship has not yet been published.

3.6
Access schemes (minute 4.1) – Chris reported that Sara Marsh has attended her first INSPIRE meeting. Two key points had been whether WHELF would want Wales-wide registration with SCL, and collection mapping, which it was felt should be looked at in detail. Sara has mentioned both to Huw Evans and is awaiting a response. It was agreed that both points should be discussed at the next WHELF meeting in October. Janet reported that the Objective 1 part of the SE Wales scheme is funded and it is assumed that the Objective 3 part is also and it will start on 1st September. 

3.7
SCL (Wales) (minute 5.2) – Paul Jeorrett will be investigating the idea of a ‘vision’ meeting over the summer.

3.8
JISC (minute 6.2 (b)) – Jeremy had raised the issue with his VC, who had subsequently raised it at a HEW meeting. It was agreed that Andrew and Jeremy would decide the appropriate course of action for WHELF to take. 

3.9
SCONUL – Advisory Committee on Performance Improvement (minute 6.3.2) – The idea of a WHELF consortium for the Priority Research Web Survey Package was floated. Chris said he would post paper copies to WHELF members. WHELF would need to look at and consider this later with regard to its collaborative work. Bangor had carried out a bilingual survey last year and would be interested in this.


[SCONUL - Review of Health Services - Steve commented that he had raised the establishment of strategic links with the NHS with Judy Palmer. However the NHS can no longer be regarded as a single UK entity, as there are four distinct services to deal with. Steve was anxious that the Review Group should be aware of this.]

3.10
Research Libraries Network (minute 6.4) – there have been various changes to the draft strategy following criticism of what was seen to be a lack of focus. It is to have a new name – Research Information Network. The main problems are lack of money and its relationship with JISC.

3.11
Celtic Libraries Conference (minute 9.1) – Andrew reported that there are some good ideas for themes and speakers, but they are not agreed yet. The organising committee is still open to suggestions for both topics and speakers. These should be sent to Sue Mace.

4.
CyMAL matters

4.1
Chris gave an update from the Steering Group meeting and the key point was the new Challenge Grant. There is a total of £150K for developing regional cross-sectoral partnerships, with a maximum of £30K per partnership. Bids must be in by August 12th and the money spent by January 2006. Someone has been appointed to look after the Marketing and Audience Development scheme and survey forms will be sent out soon. For strand 1, Resource Discovery, it is hoped that the new NLW system will allow Welsh library catalogues to be linked, but as yet this is still out to tender. Andrew said that NLW is responsible for two strands on behalf of WHELF – the Online Content and Resource Discovery. A Project Manager for both has been appointed. Mike suggested that there will be a Steering Group for each of the first three strands and that Elizabeth should be a member of the Marketing and Audience Development Group. WHELF would also want representation on the Online Content Group and Andrew, Chris and Mike will follow this up. All WHELF members will soon receive a questionnaire about online subscriptions.

5.
WHELF Development Group matters


5.1
Chair – Jeremy agreed to chair the group.

5.2
Finance – It was agreed that the Treasurer should be a WHELF member and Paul Riley agreed to take on the role. Invoices for the Development Fund will be sent out in August. As subscriptions will cover salary costs, it was agreed that WHELF should begin to use the remainder of the Fund (£37K) in support of the strategic agenda and not return to a system of bids. All decisions will be put before the full WHELF meetings.

5.3
VALW Agenda – 

   (a)   
Elizabeth reported that the WHELF website is in transition from UWN and this will be completed by the end of the week. After this any amendments required should be sent to her. The aim is to develop the site, add more documentation and, over time, change its look. 

   (b) 
The WHELF mailing list has been reviewed and Elizabeth will email people who are no longer active to ask if they are still interested. 

   (c)   
Elizabeth had attended an M25 meeting and although a large group, she felt there were potential ideas for WHELF. Of particular interest had been the University of London Libraries Committee idea of a collaborative journals store. Elizabeth will prepare a report in September, considering the feasibility of this for Wales. Elizabeth will go to the OU Library in August on behalf of WHELF and will attend future meetings of WHISD. It was suggested that Elizabeth could give presentations on her visits to other groups at the Gregynog meetings.

(d)   
Promotion of NLW to HE – Elizabeth has attended two meetings to move ideas forward. There were several proposals – (i) To nominate staff members, two or three from within institutions, to the NLW HE Marketing Group. (ii) To put NLW Marketing Promotion on user committee agendas and show what NLW can offer to academics. (iii) NLW Staff and Marketing Group will hold seminars in October / November for library staff in Wales. More information is to be provided. After these, NLW staff and Elizabeth could then offer training sessions at WHELF libraries. Elizabeth would welcome comments on these proposals. Andrew said that one idea would be to have liaison librarians. During the summer a web-based survey for academics will be circulated for members to pass on within their institutions. It was suggested that, for benchmarking, it would be useful to carry out one survey now and one later.

(e)   
Elizabeth suggested that for marketing purposes WHELF could join the International Coalition of Library Consortia. Also the CERL Cluster Access scheme could be investigated, such as the Hand Press Book Database and the Short Title Catalogue, for some or all members. Elizabeth asked for anyone interested to let her know. WHELF has a presence on the INSPIRE beta test website which is due to go live soon.

(f)   
Elizabeth has continued to collect statistics from SCONUL and HESA and these could be put on the WHELF website, password protected. She would like views on this, such as their presentation.

(g)   
With the forming of the Development Group it was thought to be timely to develop a single action plan for the future. Jeremy said that a single draft plan with aims, objectives, resources and priorities will be developed to bring to the October meeting at Gregynog.

(h)
Elizabeth said that she is also looking at e-prints, not only all Wales but also institutional. This needs earlier attention and she would like to write a position paper and report at the Gregynog meeting in October. She asked for members to email her about plans in their HEI.

6.
Reports from Groups

6.1
Gregynog Colloquium 2005 – Paul Riley reported that the number of bookings and the sponsorship for the 2005 Colloquium had both been good. Some who did not attend will still be required to pay. The evaluation of the library content showed positive feedback both for the organisation and the speakers. There had been enthusiasm for the ‘new professionals’ section of the programme. There were some suggestions from the evaluation that could be taken forward for next year. The guidelines have been built on and will be passed on to UWN and UG for next year. The meeting registered its thanks to Paul and his colleagues. Janet said that for next year, with longer to plan, the idea of a training day could be explored. The first planning meeting for the 2006 Colloquium will be in September / October.

7.
Other Reports

7.1
Welsh Collaboration in Action Conference – Janet reported that the event held at the University of Glamorgan had again been successful with 22 attendees. The programme changes, such as the informal exchange of news and an external speaker from another FE College, had worked well. Discussions showed that there are still issues such as Athens, which they had agreed to try to take up with JISC. Service agreements had been discussed and the WHELF model is now being used. Jeremy reported that feedback on the event was limited, but positive, so far. After three events, there now appears to be a level of commitment. This year there had been more involvement and discussion and the aim is to use a similar format next year. 

 8.
News from member libraries

8.1
NEWI – The first stop shop is progressing. The refurbished library has been officially opened. It is a fairly lean financial year with little chance of more professional staff. The QAA / DAPs assessments have just finished. 

8.2
UWB –The restructuring of academic areas will probably not now go ahead. The DAPs submission has been sent.

8.3
CU – Steve offered his personal congratulations to Janet on her appointment as his successor and commented on the success that this appointment is being viewed as. The Library Review was presented to the University Board in June and was well received and endorsed. It is an expansionist view of the libraries. A spin-off of this had been recognition of the work carried out by library staff. CU will be joining UK Libraries Plus on August 1st.  There had been a small increase in the Information Services’ budget but commitments are in excess of income for the next year. Following the merger, there had been differences in pay for clerical grade staff. However a proposal that about half of the library assistants be re-graded and a new staffing structure had improved morale.

8.4
RWCMD – a Welsh version of the Voyager OPAC is now almost complete and will be launched in the next week.

8.5
UWN – IIP had been achieved for the whole department following assessment in July. The Gateways to Learning project is very nearly funded. Funding has been obtained for cross-catalogue searching software for the five libraries to allow inter-lending or even reciprocal borrowing. As a result of the budgetary review, the library budget has been frozen and the IT budget reduced.

8.6
OU – The Library is involved with several projects following JISC funding for Digital Repositories. Library staff, together with IET and Janet MacDonald, eLearning Coordinator (Scotland), have received a grant from JISC to work with the University of Leicester on the PROWE project (Personal Repositories Online Wiki Environment). This will provide an innovative informal environment to support collaboration and learning amongst part-time, remote tutors on distance education programmes. The Library will also provide a case study to the University of Ulster and the University of the Highlands and Islands for the TRUST-DR project, which will focus on intellectual property rights. As part of SCURL, the OU will contribute to the project led by the University of Edinburgh which will look at process and systems issues around centralised and local repositories.

8.7
UWA – There have been problems with the library system. After several meetings with Aled Betts at NLW, Collections Wales can now be incorporated into Wales on the Web. Once integrated, WHELF and other contributors will be asked to update the information in Collections Wales. Good progress is being made on the E-theses project. There is pressure to initiate an exercise to develop an institutional repository and Mike suggested this might be better done Wales-wide. Library activity has been disrupted due to work on the heating and ventilation, but it is hoped that there will be significant improvement. Mike commented that he is now a member of seven working groups in UWA, mostly relating to staffing.  

8.8
UWIC – The new Chair of Governors starts in August. The information services budget has been cut by 5%. This summer they are trying to pull all the e-services together through an e-services strategy and will be consulting with users. 

8.9
UWL – A Librarian is unlikely to be appointed yet given the current financial situation. It is not yet known if there will be money for the planned extension.

8.10
SIHE – Two libraries have been closed for four weeks while they are merged. It is hoped to move into the new library by September. There has been a 3% rise in the materials budget. There are currently five staff vacancies. The web pages and information leaflets are being redesigned this summer.

8.11
UWS – The major refurbishment project is slightly ahead of schedule at the moment. They have just switched to Article Linker. All DAPs, including RDAPs, have now been awarded and independent University status will now be sought. The public name is now Swansea University. 

8.12
NLW – The selection for the new computer system is extremely rigorous and three systems are now on the shortlist. The decision will be announced by September 29th. As well as promotion to the HE community, NLW is being marketed through public libraries, not just through CyMAL but also SCL. A major study is being carried out to gain the views of users and particularly online users. £84K has just been received from a private source for digitisation. Legal deposit remains a big concern and work is being carried out on digital storage. The AHRC has asked if NLW would like to apply for recognition as an Academic Analogue. Whether to make a bid is now under consideration.

8.13
UG – The budget situation is quite good. The student experience, which includes learning resources, is regarded as a key issue. The change to faculties has been approved and the seven schools will become five faculties. The funding for the Enterprise College Wales project is about to end, which has staffing implications. The post of Records Manager has been re-advertised with interviews on 20th July.

8.14
Trinity – There has been a 12% financial cut across the College. One of the libraries will be closing for six weeks for refurbishment. 

9.
AOB

9.1
Welsh Libraries Conference – following Sue Mace’s email, it has been agreed that the date for the conference will be 17th-18th May 2007.

9.2
WHISD – Elizabeth reported that WHISD is looking at the possibilities of collaboration with UC & R Wales.

9.3
CLAUD Cymru – Janet reported that this had now been reactivated and there had been a meeting recently. The next step will be a survey of access in HEIs in Wales.

9.4
Health Libraries – Steve suggested that an update on health libraries in HE / NHS should be an agenda item in the future as this involves various institutions and not just CU.

10.
Dates of future meetings

Future meetings of WHELF @ Gregynog will be held on





6th – 7th October 2005

4th – 5th May 2006

5th – 6th October 2006

3rd – 4th May 2007

4th – 5th October 2007

8th – 9th May 2008

9th – 10th October 2008

7th – 8th May 2009

8th – 9th October 2009

The next meeting by videoconference will be in February and Elizabeth will organise this in due course. 

11.
Retirement and Thanks

11.1
Steve Pritchard - As this was his last meeting before his retirement, Andrew thanked Steve for his support and willingness to participate over the years and for all he has done for WHELF and library and information services in Wales and said that he will be much missed. 

11.2
Thanks - Andrew thanked Paul and Jeremy for agreeing to take up their roles as Treasurer and Chair of the Development Group.

