Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

14 July 2008 via videoconference
Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson, Josephine Burt, Anne Harvey, Mike Hopkins, Paul Jeorrett, Sue Mace (WHELF Development Officer), Lesley May, Janet Peters, Andrew Prescott (Secretary), Paul Riley, Chris West, Sally Wilkinson, Mieko Yamaguchi
Prior to the meeting there was a short presentation on the Resource Discovery and Delivery Wales project by Paul Bevan and Kathy Murphy of the National Library of Wales. 
	
	Details


	Action

	1

1.1
	Minutes of the meeting on 8 – 9 May 2008

AGREED: the minutes of the last meeting.
	

	2

2.1
	Matters Arising 

Item 2.2

Questionpoint: Lampeter and NEWI will take this forward.
	PJ & AP

	3

3.1

3.2

3.3
3.4
3.5
3.6
3.7


	WHELF Development Group meeting report

Jill Evans (SCURL) will focus on SHEDL and the Scottish Information Literacy Strategy at the WHELF meeting in October. 
Libraries for Life (LfL) autumn marketing campaign is “Happy Days”.

WHELF has been successful in its bid for a £2000 reader development grant. 
WHELF Development Group will review the annual Gregynog Colloquium, and the role of WHISD in relation to WHELF and HEWIT.
WHELF Action Plan 2009 - 2011
Agreed that Jeremy and Sue will produce an initial draft for discussion.
Marketing WHELF – the website redesign will be a major long-term project, which could potentially incorporate the Gregynog Colloquium website, WHISD and RSP. Sue will prepare an annual review for the start of the new term.
It was agreed that the WHELF website should include a snapshot of the various LMS, VLE and other resource discovery tools in use at each HEI. 
	SM

SM
PJ

JA & SM

SM

SM

	4
4.1
	Treasurer’s Report

As agreed, there will be a 3% increase in subscriptions for 2008-9. 

£28,000 remains in the account to carry forward to the new financial year.
	

	5
5.1


	E-books

Paul R confirmed that the SCONUL Focus article would soon be completed. He also reported on discussions with OCLC on how we might take forward a shared NetLibrary e-book collection for Wales.
	PR


	6
6.1

6.2

6.3
	Joint procurement project - update

Janet reported on progress with joint procurement of health journals for NHS and HE in Wales. Work is being taken forward by Informing Healthcare. 
This led to a wider discussion on joint procurement, and it was agreed that we should pursue other resources on a collective basis – for example, JSTOR and Emerald. Jeremy will contact JISC Collections.
Mieko reported that she had written a briefing paper on SHEDL and IReL for the VC at Bangor, and this might be raised at HEW. It was agreed that WHELF should make the most of this opportunity, and Janet will meet with HEW officers to brief them further.
	JA

JP

	7
7.1


	Welsh Repositories Network

Mike reported that three repositories in Wales are now launched, and seven are actively being developed. RSP is seeking case studies. The project ends in March 2009 and is currently being reviewed by JISC.
	

	8
8.1

8.2

8.3


	Digitisation
Welsh Journals Online - soft launch planned for October. Roadshows booked for all HEIs during the autumn, and a multidisciplinary conference is scheduled for 9-11 September 2009.

JISC has a supplementary call for £50,000 – £100,000 projects. A joint bid is being submitted by Cardiff / NLW /Bangor for Welsh ballads. Andrew also reported on a SCIF bid to the Assembly for the Theatre of Memory.
Jeremy and Andrew will present a revised version of the digitisation strategy paper in October. Ideas so far include building on the Mapping Wales project, identifying unique Welsh material, maps, art, library designs, journals, newspapers, archives, MSS, children’s literature, medicine, local history, Welsh writing in English. A strategic theme or niche collections? 
	AG & JA

	9
9.1
	CyMAL Matters

Libraries for Life progress report had previously been circulated.
	

	10
10.1
	EU Convergence Funding bids

Lesley and Sue attended the steering group meeting on 18 June where reports on Opportunities for WHELF under the EU Convergence and Competitiveness Programmes and Gateways to Learning were reviewed. It was agreed that the Access to e-resources – navigating the digital world for business proposal was the strongest concept for WHELF to take forward. WHELF will submit an application to CyMAL for a project planning grant to investigate. 
	SM

	11
11.1
	WHELF / SCL Study Tours to Ireland
Sue will circulate an outline schedule for the tour in the summer. 
	SM

	12
12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10
	Reports from groups

FE Links – Jeremy reported on the successful annual WHELF FE event in July at the University of Glamorgan. Feedback will be ready for October. Jeremy noted that changes in further education, with a move towards regionalisation, were having an impact.  Outcomes of the Webb Review still to be realised. 

JISC – JISC banding is being reviewed and may become more flexible. HAERVI 2 proposed to extend beyond HE to business and community access.

SCONUL Working Groups – 

SCONUL Executive Board: Chris reported that John Lancaster has joined Executive Board. 2009 Study Tour will be Scandinavia in May. 2010 Study Tour will be California. The annual SCONUL Top Concerns Survey shows that space planning and buildings are now the priority.

SCONUL Information Literacy: LILAC conference in 2009 will be held in Cardiff from 30 March to 1 April.
SCONUL Access Steering Group: Paul R and Josephine attended the annual meeting for SCONUL Access contacts. Improved web access is on its way, with online application in 12-18 months. SCONUL’s guidelines on Library Services for International Students are now available.
SCONUL Quality Assurance Group – Paul J will report in October.

Research Information Network – A Freedom of Information workshop will take place on 9 September. Reports on how researchers find and use information are planned.
RLUK – Roadshows have just finished, and an autumn conference is planned on the implications of the Research Excellence Framework.
UK Research Reserve – Janet reported that a new interlibrary lending model was being revisited. 

ETHOS – A toolkit is being launched for the new academic year. The figure of 20,000 theses to be scanned has been revised to 11,000. 
Strategic Content Alliance Wales Forum – a good meeting in Cardiff in June although attendance was disappointing. WHELF has now joined SCA.
ALIS Wales – The next conference will take place on 15 October at the NLW.
WHISD – Paul J reported on a successful Gregynog Colloquium. Paul also reported on the UC&R Conference; 2010 conference will be in the Bristol area. 
	JA

	13
13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11

13.12

13.3

13.14

13.5
	Round-up of news and views from member libraries

Bangor University – Director of Information Services post has been advertised. RFID for short-loan collections will be installed in two branches. The plan to devolve materials budget to academic schools and colleges has been postponed by one year. 
OU – The impact of ELQ is having a significant effect on plans and resources. New projects include access to video archives. Open Research Online - phase 2 of the repository is underway. The student survey went live today. Josephine reported on staff retirements and restructuring.

NLW – Celebrated completion of the VTLS contract, uniting archives & library catalogues. North Reading Room closed for refurbishment. Rhidian Griffiths is retiring as Director of Public Services His successor will be Arwel Jones.  
NEWI – NEWI is awaiting final approval before re-launching as Glyndŵr University. Taking part alongside Swansea and Newport in HEA benchmarking exercise.

Aberystwyth –The merger of IGER into Aberystwyth University is having a major impact. Budget settlement looks poor for next year.

UW Lampeter – HEFCW has commissioned a review of the university's strategic direction and business model. The review's findings are to be delivered in the autumn. There is continuing concern about student numbers and budgets for 2008-9. On a more positive note, the new research centre will be formally opened on 17 October by the First Minister. 
Trinity College Carmarthen – The TDAPS process is still under way. Working with Swansea and Swansea Metropolitan, 2CQR have been chosen as RFID supplier for the Virtual Academic Library project. 
UWIC – Reached the end of a year of assessment – a unit review has taken place, as well as external assessment. This has led to a very positive user focus, and further staff development. Consideration is to be given to how Library staff, Learning Support staff and IT staff can work more closely together. Benchmarking of library spend is taking place.
Cardiff University – QAA Institutional Review visit went well in April. Council have approved in principle two new libraries. Architects to look at Health Library; waiting to see plans for new campus before looking at Humanities and Social Sciences. Cardiff celebrates its 125th anniversary this year.
University of Glamorgan – QAA to take place in November. Working with subsidiary companies – Merthyr Tydfil College and RWCMD - has led to operational complexities. Aiming to be more streamlined with strategies and committees, for example there will be a single ICT strategy.

UW Newport – City centre campus is on target. 

Swansea University – Results from QAA heartening. Discussions on second campus underway; LIS has asked for two new libraries. Miners’ Library will pilot RFID in September. Lower take-up of 24 hour opening in the summer, so it will only be introduced for the January exam period and for the summer term until exams end. The main library study hall is being refurbished.
Swansea Metropolitan University – RFID training taking place at Dynevor Library for the pilot. Staff attended the successful SWAP Conference with colleagues from other libraries in the South West Wales partnership.

University of Wales Library – Drafting selection and de-selection criteria of electronic resources for the Online Library. New validated institutions are being contacted direct to promote - there will be online training for students. About to join the NetLibrary ebooks agreement, and will be selecting new titles. 
RWCMD – Awaiting planning approval for the new building. A new postgraduate course has been developed. Various stock moves underway. 
	

	14
14.1
	Any Other Business 
Janet offered to give a presentation on American academic libraries

based on her one week study tour.
	

	15
15.1
	Dates of future meetings @ Gregynog
9th – 10th October 2008; 7th – 8th May 2009; 8th – 9th October 2009

	


