DRAFT Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

10 July 2009 via videoconference 
Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson, John Dalling, Rebecca Davies, Anne Harvey, Bill Hines, Paul Jeorrett, Sue Mace (WHELF Development Officer), Janet Peters, Andrew Prescott (Secretary), Paul Riley, Chris West.

Apologies were received from Josephine Burt, David Learmont, Lesley May and Sally Wilkinson.
Rebecca Davies, Bill Hines and John Dalling were welcomed to the meeting.
	
	Details


	Action

	1

1.1
	Minutes of the meeting on 7  – 8 May 2009
AGREED: the minutes of the last meeting.
	

	2

2.1
	Matters Arising 

There were none.
	

	3

3.1 &
3.2

	WHELF Development Group matters

WHELF Development Group report

The brief for a new WHELF logo has been agreed. Sue will commission the designer and circulate the options when ready. The costings for graphic design for the annual report were also agreed. Sue will prepare the report during the summer, ready for distribution in October.

The group worked through the Action Plan, and agreed that it was on target for Period 1 (April – September 2009) and Period 2 (October 2009 – March 2010).

Watching brief – the list is almost complete. Sue was asked circulate it and to remind people from time to time that contributions are needed. This might be via meetings, e-mail or the WHELF blog. 
Sue asked whether the role of Development Officer needed review in the light of previous discussions regarding funding bids. Were the current activities and priorities the right ones?  It was agreed that this would be a useful discussion item for the next meeting at Gregynog. 

Jeremy was thanked for his excellent work as Chair of the Development Group, keeping the group on track and supporting the Development Officer. Best wishes to Janet who now takes on the role of Chair.
	SM
SM


	4
4.1
	Treasurer’s Report

Paul confirmed the 3% increase in subscriptions plus £150 added to each subscription as a contribution towards Gregynog costs. The invoices will go out in August, and prompt payment would be appreciated. It was agreed that the October meeting would be an opportunity to seek a volunteer for the post of Treasurer (for July 2010).

	

	5

5.1
5.2
	SCURL Study Tour to Cardiff / WHELF Study Tour to Scotland
Janet reported that a very useful meeting took place in June, covering topics such as repositories, digitisation, joint procurement and SHEDL. Both groups had much in common. Thanks to WHELF colleagues who contributed.
SCURL have suggested a reciprocal visit to Scotland. It was agreed that this would be an excellent option for 2010, although care would be needed to avoid a clash with the SCONUL study tour to Amsterdam. There would be interest in Edinburgh University and Glasgow University, so possibly a two day tour would work best. It was agreed that Chris would approach CyMAL regarding funding.
	CW

	6

6.1

6.2

6.3
	Collaborative initiatives – update
Document Delivery

Paul Riley confirmed that a Welsh cross-sector group on Document Delivery plans to go forward under the banner of FIL (Forum for Interlending and Information Delivery). They propose an annual event, next year to be held in North Wales. 
Welsh Copyright Group
There is considerable interest in reviving the Welsh Copyright Group. Sue will take forward with interested parties, and the initial meeting will be hosted by Newport. Andrew Prescott suggested that generic copyright materials and training would be useful for all institutions in Wales.
Special Collections

The initial meeting of a Wales-wide Special Collections forum is planned for November in either Lampeter or Cardiff. It will be aimed at librarians curating special collections, so its remit may be wider than HE. There was a suggestion that it could also look at elements of the WHELF digitisation strategy.
	LM/SM

AP

	7

7.1

7.2

7.3


	E-books
Paul Riley reported on the recent joint purchase of e-books for the PgC THE course that UWIC partners with Bangor, Aberystwyth, Swansea and Lampeter.

Sue was asked to contact Andrew Evans at OCLC for lists of titles already in stock in Wales and to circulate for possible purchase – as a way of expanding the collection. Sue will also follow up the recent suggestions from OCLC regarding invoicing. Andrew Prescott asked if lists could remain open after the first order. He also mentioned that Lampeter & Trinity were awaiting signatures to join their collections together.
Sue will contact the members of LIS-EBOOKS-WALES with a view to arranging an event to exchange experience, compare other models of e-book purchase and talk to suppliers.
	SM

SM

	8

8.1

8.2

8.3

8.4
	Collaborative e-journal provision

Jeremy reported on the meeting in May and subsequent discussions with SCURL. The second phase of SHEDL is scheduled for the beginning of 2010. Their selected publishers will be e-only, with individual institutions choosing deeply discounted rate if print is needed.
After extensive discussion, it was agreed that WHELF members would prefer a deal starting in 2011, and it would therefore have to be separate from SHEDL. This would open up more options for Welsh HEIs, although some advantages of scale may be lost. NLW will be included if possible.
It will be important to determine costs before a Letter of Commitment is signed. We will therefore need to ask Mieko to carry out a further survey relating to existing spend on selected publishers, together with a usage survey. This will help to determine how the costs are allocated over the three years.
It was agreed that Jeremy would lead on this project, starting with comments on the Letter of Commitment by September with final agreement at the meeting in October. 
	JA

	9

9.1


	Information Literacy strategy for Wales

Janet, Lesley & Sue met with Cathie Jackson (Cardiff) & Chris Clark (SE Wales Regional Library Partnership) on 3 July to discuss a 24 hour workshop/conference event for 40 people in late November/early December. 
The goal is to raise the profile of information literacy in Wales and work towards a framework similar to that being developed in Scotland. The event will be part funded by a £2000 information literacy grant from CyMAL.
	

	10

10.1

10.2

10.3

10.4
	Digitisation

Andrew and Jeremy reported on the revised WHELF strategy (previously circulated). The revisions were agreed and the text published. The next step is to develop an operational plan.
The Development Group had reached no firm conclusion on how we might access funding to identify collections for digitisation. CyMAL was one possible option. Andrew Prescott reported that no action had been taken on the last JISC funding call because of lack of time. In future, collaboration with research departments such as Sheffield might offer a way forward. Bids need to be in preparation, and that might be one role for a new Special Collections group.
Updates to current projects:
Welsh Journals Online – the project has ended, but work continues at NLW to make the full set of materials available in the autumn.  

The Welsh Ballads project is on target, with an academic seminar planned for 14 September, badged as a WHELF event.

The SCIF project for Welsh newspapers and magazines is underway at NLW.
Digitisation of magazines will start shortly, to be followed by newspapers on 

1 January 2010. NLW will seek support from WHELF for the bid to WEFO.
The University of Wales has established a new academic chair at NLW. The remit is digital futures – which should also help to leverage funding.
	AG/JA
AP

All

	11
11.1

11.2

11.3


	CyMAL Matters

Libraries for Life Advisory Group

The recent progress report was circulated. 

Libraries for Life Online Services Project Board

No report.
Libraries for Life Marketing Advisory Group 

The recent sector-specific meeting for Marketing Champions in HE on 3 June proved to be a very successful format.
	

	12
12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10
12.11
	Reports from groups

FE Links – the annual WHELF HE in FE event took place on 30 June at the University of Wales, Newport. The theme was learning spaces. A very successful networking event with a good mix from HE & FE.
JISC – the new JISC Infrastructure and Resources committee (JIR) met in May. Its membership includes Robert Stockton (Glyndŵr). A content sub- committee is likely to be proposed, for which Welsh representation will be needed. 
Andrew Green reported on JISC’s Resource Discovery Task Force. The focus of the group is bibliographic services and infrastructure for books, serials and archives (possibly repositories). Its membership includes NLW. 
SCONUL Working Groups – 

SCONUL Executive Board: Jeremy is now a member of the Board. Another new Board member is Sara Marsh. Jeremy is likely to take on a link role between SCONUL & JISC. The annual 24 hour strategic planning event takes place in July. The autumn conference in November will focus on the student experience and super-convergence. Philip Cohen will be coordinating the 2010 study tour. Sara Marsh has a remit for access management. Toby Bainton retires next year.

SCONUL Information Literacy: LILAC 2010 will be in Limerick.
SCONUL Access Steering Group: annual meeting took place on 23 June in Newcastle. Website soon to be updated. More work ongoing on HAERVI – looking at walk-in access.
Quality Assurance Group: Paul Jeorrett is collating views on the HEFCW consultation on the new institutional review process in Wales, with reference to potential impact on library and information services. Talks with Scottish representatives might enable us to move forward together. Paul asked everyone to share their views and experience via the website.
 

Research Information Network – RIN organised a successful awayday in a Dragons’ Den format – the task was to choose which project RIN would fund (if funds were available). The winner was purchase of core journals for the UK. Also a useful day for the researcher perspective – everyone wants information on their desktop but they are not interested in licensing and other issues.
Research Libraries UK – a new Executive Director is still to be appointed.
UK Research Reserve – now in production mode. As members, Cardiff and Aberystwyth can bid for funds to deal with journals surplus to requirement during the next calendar year. It would be useful to circulate lists of disposals in Wales.

EThOS – Bill Hines and Andrew Prescott reported on a recent meeting between WRN and EThOS, looking at collaborative working. There is agreement on a Welsh hub, building on the Repository Bridge project. EThOS were enthusiastic about retrospective digitisation of theses. There is evidence that online availability increases the visibility and usage of theses, and would improve the impact of research conducted in Wales. Andrew Green will make initial contact with HEFCW to investigate a potential bid to the Reconfiguration and Collaboration Fund. Andrew Prescott raised the issue of research pertaining to Wales which was being done outside Wales (and therefore also of interest to us).
Janet reported that Cardiff were finding problems with the EThOS model. There are considerable delays because of high demand, and also a number of anomalies, for example some theses from Cardiff University are being wrongly attributed to UWIC by the EThOS charging system (which is causing problems since we now operate different EThOS charging models).
Welsh Repository Network – technical support is now in place. John Dalling commented how smaller institutions such as Trinity really appreciate the help that is now available. The project is moving ahead fast, and replies are needed for the scoping exercise so that priorities can be established.

Strategic Content Alliance Wales Forum – there was some doubt as to whether the Welsh Forum is still in existence.
WHISD – the Colloquium was highly successful, with an excellent turnout, especially on the Monday and Tuesday. Good feedback has been received, and £1000 will be carried forward for 2010. The new WHISD pages are up and running on the WHELF website, and the old pages unplugged. 
CILIP Cymru – AGM will take place in Cardiff in November, and the new Chair will be Lloyd Ellis. Paul Jeorrett has joined the Executive Committee. A special interest group for libraries is being set up in the Assembly. An invitation to political parties to nominate representatives has met with a positive response. 
	JP

AG
JA/AG



	13
13.1
13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11
	Round-up of news and views of member libraries

Swansea University – LIS received the Customer Service Excellence award in June. RFID installation should be complete by the end of the summer. Refurbishment underway as part of the move to one central service desk. Archives refurbishment continues to make good progress. News that the second campus is going ahead, with first moves scheduled for summer 2013.
University of Wales Library – plans to join WRN and add resources to repository next year. The new Global Campus website is on schedule. Extending resources on the library website, for which good feedback received. 
Leigh reported that she would be on maternity leave from December.

Swansea Metropolitan University – Institutional Review report due in early August. SMU is going for Investors in People. The Women in Jazz Archive has moved to Townhill. RFID is now live in three libraries. Next year will see a 1% increase in budget plus additional finance for part-time students.
RWCMD – 60th anniversary celebrations are underway. A staff awayday is planned, and stock moves are in progress.
UWIC – proposals for the extension at Llandaff are now with Planning. The design will incorporate better social learning spaces and more self-service. Budget cuts at the start of the academic year were followed by an unexpected increase in resources which has led to a huge influx of books. Investigating federated searching, working with staff and students to integrate search tools.
University of Glamorgan – the relocation of Science to Glyntaff has led to major stock moves and the temporary closure of one library. Journal cuts of 10% are expected. Library, IT and media support are being integrated on all sites. Move towards extra self-service. The Vice-Chancellor is retiring in summer 2010. Glamorgan and Newport have committed to develop the University of the Heads of the Valleys Institute (UHOVI), which aims to establish HE provision in the area spanning Ebbw Vale and Merthyr Tydfil. Some delivery will be in local FE colleges.
UW Newport – Careers and IT staff have moved into third floor space in the Caerleon Library - they will remain under the line management of their respective services, but it will be interesting to see how the space will be used. 
Now looking at how to use space more imaginatively on the other 2 floors. Will subscribe to Box of Broadcasts (BoB) from the BUFVC and to the first 3 Arts and Science Collections from Jstor. The City Campus is still on target. 
Cardiff University – RFID installed in Bute Library, and smartBlades is being pioneered at Biomedical Sciences Library. Basement area of Arts & Social Sciences Library being developed for group study. Music is moving to Aberdare Hall. The proposed new build for a Medical Education Centre will be with Planning by the end of July. It includes shared workspace for library &IT staff. Cardiff is going for Investors in People next year. New discovery & delivery tool to be introduced in January. New inter-library loans management system to be introduced as a result of the demise of ILLOS. Open access mandate now in place for publications.
Trinity University College – Teaching Resources Centre closed during the summer for refurbishment work. This is the first phase of changes planned for the Learning Resources Centre in order to develop new social learning spaces. The new space developed this summer will include a café, staff and student photocopying services, shop, assignment submission, quiet and group zones, a mix of portable, wireless and wired devices and more. The long term plans are to add an extension to the Library. For the short term, some material will be housed in storage. RFID will go live in the LRC during w/b 27 July 2009. 

The LRC Away Day this year is planned for 17 July at Lampeter.  The day will include elements of training and a chance to meet colleagues in related posts at UWL. 
Professor Sheila Corrall from the Centre for Information Literacy Research, University of Sheffield will giving a presentation on “Information Literacy: the Case for Strategic Engagement” at Trinity Wednesday 2 September 2009 – all are welcome and more details will follow via email.
Lampeter – work was continuing on the merger with Trinity University College. Dr Hughes had now been appointed as Vice-Chancellor of both institutions, which would nevertheless continue to run in parallel until a formal legal merger in August 2010. As part of the merger agreement, it is necessary for UWL to rectify a projected two million pound deficit in 2009-10 and ensure a small working surplus over the year. In order to achieve this, a restructuring process had been begun which would lose 26 academic posts and 19 support staff posts, mostly probably through compulsory redundancy. The Library was less badly affected than some other areas but was still required to save £56k in the financial year.

NLW – the North Reading Room is about to reopen; main publicity to take place in the autumn after official opening by the Minister on 18 Sept.
	

	14

14.1
	Any other business

There was none.
	

	15
15.1
	Dates of future meetings @ Gregynog

8 – 9 October 2009; 6 – 7 May 2010; 7 – 8 October 2010
	


