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_________________________________________________________________________________________

Minutes of the 30th business meeting held by videoconference on 10th February 2006
_________________________________________________________________________________________

Present:
University of Glamorgan:
Andrew Green (Chair), Jeremy Atkinson, Mike Hopkins, Tony 





Lamb, Paul Riley, Chris 
West, Sally Wilkinson, Elizabeth 





Kensler (WHELF Development Officer)


University of Wales Bangor:
Paul Jeorrett, Alison Mackenzie, Mieko Yamaguchi



Cardiff University:

Janet Peters, Lesley May, Judith Agus (Secretary)



OU (London)


Nicky Whitsed

_________________________________________________________________________________________

1.
Welcome and Apologies

1.1
Alison Mackenzie was welcomed to the meeting.


1.2
Apologies were received from Miriam Perrett.
2.
Minutes

The minutes of the 29th meeting held at Gregynog on 6th October 2005 were received and accepted.

3.
Matters Arising

3.1
Culturenet Cymru (minute 2.2) – Andrew said that, for any members who are interested, the 

operational plan for the next year could be sent to them. 

3.2
SCL (Wales) (minute 2.4) – Paul reported that he has made an initial approach to Dylan Hughes 

about the possibility of a ‘vision’ meeting.

3.3
Celtic Libraries Conference (minute 2.7) – As the cost for a full delegate is high, Mike offered 

to investigate alternative accommodation and any members interested should contact him.
3.4
CLAUD Cymru (minute 2.8) – The new chair of the group is at UWA. Regular videoconferences 

are being held and the group appears to be flourishing.


3.5
Gateways to Learning (minute 4.1(b)) – The staff for the Objective 3 project are now in place 

and it is going well. It is hoped to have cross-catalogue searching in place by the end of 


March and to publicise the project in the summer. A venue for this is being sought. 

3.6
CLIC (minute 4.1 (d)) – Angela Jones-Evans was appointed as the project officer. This project 

has just finished but a further bid has been submitted for the next round of CyMAL funding.


3.7
Interlending scheme – UWA, UWL, Trinity and Ceredigion PL (minute 4.1(e)) – The inter-

library lending arrangements are developing well and there is activity in training programmes. It 

is hoped to have further funding from CyMAL.

3.8
FE Links (minute 6.1) – It had been suggested that the next event might be held  in an FE 

College, but the FE Librarians saw this as a good opportunity to go to an HEI, and so the next 

event will be held at UWN on 4th July. A joint discussion list has been established for UG, UWN 

and the FE Colleges involved.

4.
CyMAL matters

4.1
Advisory Board – Mike reported that the Board had met and there were two agenda items of 

note. Firstly there is a draft action plan due in April. The new plan has three strands. Secondly, 

the Lifelong Learning UK Skills Council is an opportunity to present themselves and raise their 

profile. One idea is to have a Wales panel and WHELF may want to have representation on this. 

There will be a consultation day on their work and members will receive an invitation soon. 


4.2
@ Your Library – The Steering Group met two months ago and is due to meet again next 

week. Work is being carried out on the new OPAC development in NLW under the Resource 

Discovery Strand, and a draft National Marketing Strategy under the Marketing Strand. There 

will be a review of public library buildings and human resources in public library services. Bids 

for the next funding had to be in by 23rd January. It was felt useful to compile a list of bids 

involving WHELF members. 


The following bids were reported:


a)   
UWS – ATLIS has put in a bid under the Challenge Fund which will involve a strategic 


plan and development of new services such as ‘leave a book anywhere’. An Inspiring 


Learning bid is for looking at the CyMAL sector working more closely together. This 


would be a research project carried out by a library school.




b)
CLIC – The report from the current bid is now complete. A new bid has been put in to 


cover practical measures, such as a website and staff development, and to make it as 


inclusive as possible.



c)
UWA – There is a phase two bid to extend the geographical coverage of the Linc y 


Canolbarth Scheme and to investigate how NLW can fit into regional partnerships which 


will be relevant across all schemes. A second bid is for a graduate traineeship for 


archivists with the aim of developing it like the SCONUL scheme. Funding is also sought 


to extend training for librarians in Powys and to develop the delivery service for books in 


at least two regions.


d)
Trinity – Money had been gained for a partnership of FE, the Public Library and Trinity. 


There is a bid to extend this to include Pembrokeshire. 


e)
NEWI – The report for the last three months’ funding of GaLW is now being written. 


Another bid has been put in, to include a project manager, to run more promotional 


events and to follow up last November’s meeting between Flintshire, Denbighshire and 


GaLW. There is heavy involvement with the Marketing Strand in Wrexham. 


f)
UWB – The Linc y Gogledd website was launched at the end of November. There is a 


phase two bid - Alison will send details.



g)
CU – An Inspiring Learning bid has been put in for the evaluation, by four of the CLIC 


partners, of their Information Literacy Handbook to find out whether it can usefully be 


extended to a wider audience.


Bidding to CyMAL is oversubscribed. It was suggested that there should be discussion at the 

next Gregynog meeting and Elizabeth should prepare a paper summarising the issues, such as 

how NLW can work with regions.

5.
Treasurer’s Report 

5.1
Paul reported that UWIC had advised that an external auditor would not be required. It is 


recommended that the account should be moved from UWIC, which will allow interest to be 

gained, and so he will bring suggestions to WHELF. A suggestion from the Development Group 

that the Development Fund should be used to cover the costs of the Gregynog meetings was 

agreed.  
6.
WHELF Development Group matters

6.1
WHELF Development Officer’s Report – Elizabeth reported that she is working on the action 

plan and in particular the NLW/HE Marketing Group, CyMAL projects, e-repositories and 


WHISD. The Proquest deal will be launched at the Celtic Libraries Conference. Elizabeth asked 

for any members interested in Britannica Online to contact her and she will then arrange for a 

trial and quotes. The WHELF Development Group recommended two email lists, one restricted 

for members only and one to include both WHELF members and others in HEI who would find 

this of value. This should be by invitation only, decided by individual heads of services. Both 

recommendations were agreed and Elizabeth will set up the second list and then circulate 

information to members.  

6.2
Membership – Jeremy reported that July will be viewed as the end of the year in terms of 

refreshing the group. There will be one place open this year, and so proposals are needed at the 

Gregynog meeting in May. 

7.
Action Plan 

7.1
Priorities – Jeremy reported that priorities had been discussed in the Development Group and it 

was felt that the following four areas should be concentrated on over the next period: 


(i) 
Institutional Repositories



(ii)
E-book procurement



(iii)
NLW / HE marketing



(iv)
National Framework Agreement – HERA



It was agreed to concentrate on these areas and to review priorities over time. 


7.2
Updates on the Plan


7.2.1
NLW/HE marketing – Elizabeth reported that the draft recommendations from the 


survey of academic staff of HEIs will be taken to the next meeting of the NLW Marketing 


Group. The responses to the survey for librarians led to recommendations that can work 


in tandem with those from the survey of academics. At the next meeting the seminars, 


to take place at NLW, will be finalised. These will be followed up by visits to HEIs at a 


later stage. It was suggested that this might be a topic for discussion for another 



Gregynog meeting and possibly for publishing later.



7.2.2
E-repositories –Subsequent to the presentation by Stuart at the last meeting, the draft 


proposal from initial discussions has been amended. Further movement from JISC is 


now awaited. A useful meeting was held at NLW with members of the Repository 


Bridge project teams and representatives from Cardiff, Bangor and Swansea. There 


was discussion on whether rights management should be included and what role NLW 


could play. Welsh HEIs will be eligible for the next phase of the JISC programme as 


HEFCW is contributing. The bid will be redrafted and sent to WHELF as soon as 



information on the nature of the JISC call is received. It was agreed that the group 


would continue to meet as a sub-group of WHELF.


7.2.3
E-books – Jeremy and Paul Riley reported that the response to the questionnaire 


showed that eight institutions subscribed to an e-book service of which six used 



NetLibrary. There were no clear preferences for subjects, publishers, browse only or 


check-out service. Although the value of a cross-sectoral deal was recognised, it was 




felt that there would be a relevancy issue and that an HE only deal should be pursued. 


CyMAL and HEPCW would be happy for WHELF to pursue this. Jeremy and Paul will 


draft a paper and email it to members. It was suggested that members should be able to 


pick titles rather than a bundle and agreed that an HE deal might be a possibility on this 


basis. 


7.2.4
National Framework and HERA – This has been taken on by WHISD and one 



successful event has taken place. It was felt that it would be worth running again in six 


months to a year’s time. 



7.2.5
Digitisation – NLW is thinking about digitisation on a Wales basis such as the Welsh 


printed cultural heritage collections. Andrew will send thoughts to the list for possible


discussion at the next Gregynog meeting.


7.2.6 
Themed discussion groups – A list of members’ interests has been circulated and it 


was felt that all should be involved. It was suggested that these groups could be 



encouraged by a champion, who may not necessarily be a member. It was agreed that 


this is an open question that should be kept in mind.  

8.
Reports from Groups


8.1
Gregynog 2006 – this is being organised by UG and UWN, with a joint library / IT group, and 

the planning is going well. The library part of the programme is nearly finalised. It is hoped to 

confirm the details by end of March and put them on the website by 21st April. Paul Jeorrett 

mentioned that there will be an open discussion on ‘democracy in libraries’ chaired by Toby 

Bainton.

8.2
Inspire – Chris reported that of a target of 85 HEIs, only 35 had registered. There will be a 

conference at the BL on 25th April, by invitation only to HE / PL Heads. He and Sara Marsh will 

run a workshop on the Welsh experience. 

8.3
SCONUL – 



a) Statistics on the Web went live in November with statistics available back to 1993 and has 

been well-received. 



b) The value for money project starts this month. 


c) Information Literacy – Janet reported that a position paper for HE is being prepared for
later in 

the year. There is a focus on evidence-based librarianship.



d) Quality – In England there is experience of information sharing following audits. Jeremy 

suggested that members with recent experience of an audit might like to collaborate in this way. 



e) Task and Finish Group on Advocacy and Lobbying – Jeremy is now involved with this group 

which is looking to improve SCONUL’s external profile. 

8.4
JISC – Jeremy reported that he is no longer a member of the Committee but now chairs the 

Moving Images and Sound Group. He is also involved in the Digitisation Group for which there

will be a second tranche of money. 

8.5
WHISD – Elizabeth reported that a course on Stress Management is being organised for the 

week commencing 3rd April. WHISD will advertise this.

9.
Other Reports

9.1
Wales on the Web – CyMAL has agreed in principle to give £30K next year but this must be for 

development activities. NLW will put money in to balance this to maintain and edit new sites. 

Wales on the Web will survive but there is need to think of a long-term solution. The data will 

become part of the VTLS system.  
10.
News from member libraries


10.1
SIHE – Building work is not yet complete and the removal of Education from UWS to SIHE 

continues. An application for TDAPs has been submitted.

10.2
UWIC – A copyright survey is currently being carried out. A budget plan for next year is being 

considered.

10.3
UWS – The THES award for the best student experience was won by the University. It was first 

in three categories including library and IT facilities. There will be a financial review of non-

academic departments with a view to saving £1.5 million over three years. The self-issue and 

return systems are working well and proving popular. Receipts are to be issued with no date 

stamps in books and barcodes put on the outside of books. Chris reported that he is now 


responsible for Careers and this will be moving to the library in the summer vacation. There will 

also be various other moves.  

10.4
Trinity – The College achieved IIP in the new year. There is now a new sports centre and gym 

on the campus.

10.5
UWA – Discussion is taking place with the Estates Department regarding DDA work. The 


Framework Agreement is occupying a lot of time. The e-learning strategy has now been adopted 

and the post of Advisor in IS is being advertised. A review of the way to develop the University’s 

web presence has been requested. Assessments for DAPs are currently taking place.

10.6
RWCMD – HERA forms were completed in December. The College is currently in strategic 

alliance talks with University of Glamorgan.

10.7
UWN – Applications have risen by 9.7%. There are changes in the LIS structure. The HERA 

process is nearly complete. The Gateways to Learning project is going well. There have been 

problems with the new lift. Static shelves are being replaced with rolling stacks. Lesley reported 

that her role as Acting Head ends on 27th February.

10.8
CU – Implementation of the library review has begun. There will be a seminar on how to support 

research on 11th May for which there is an open invitation to WHELF. Active involvement in 

CLIC is continuing as well as work with the City Library on, for example a joint historical 


newspaper list. A bid has been made for funding to open a Europe Direct Information Centre 

which will enable provision of training and awareness events. The HERA process is being 

carried out on a sampling basis. 

10.9
UWB – an estates strategy has been drawn up.

10.10
NEWI – The application for DAPs is currently being discussed. Welsh language provision for 

evening classes has been lost. An e-journals strategy has been submitted.

10.11
OU – HERA was completed in August. Moodle and EMC Documentum are currently being 

developed. The course on information literacy is being remodelled and will be called 


‘Going Beyond Google’.

10.12
NLW – the new VTLS system is currently taking up a lot of time. A study is being undertaken of 

qualitative information from online users. Centenary events are being planned to which WHELF 

members will be invited.

10.13
UG – following Enterprise College Wales, funding has been made available to try to embed 


e-learning across the university. 
11.
Any Other Business


Time did not allow discussion of any of the items proposed for any other business.

Dates of future meetings @ Gregynog

4th – 5th May 2006


5th – 6th October 2006

3rd – 4th May 2007


4th – 5th October 2007

8th – 9th May 2008


9th – 10th October 2008

7th – 8th May 2009


8th – 9th October 2009 
