Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

9 – 10 October 2008 at Gregynog
Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson, Josephine Burt, Anne Harvey, Mike Hopkins, Paul Jeorrett, Sue Mace (WHELF Development Officer), Lesley May, Janet Peters, Andrew Prescott (Secretary), Paul Riley, Chris West, Sally Wilkinson, Mieko Yamaguchi

Guests: Toby Bainton (SCONUL) and Jill Evans (SCURL)
	
	Details


	Action

	1

1.1
	Minutes of the meeting on 14 July 2008

AGREED: the minutes of the last meeting.
	

	2

2.1
	Matters Arising 

There were none.
	

	3

3.1

3.2

3.3
3.4
3.5
3.6
	WHELF Development Group meeting report

WHELF Action Plan 2009-2011 - the group worked through the draft prepared by Jeremy & Sue, and discussed areas for development. Sue to circulate.
The final draft of the WHELF Annual Report for 2007-2008 will be circulated for
corrections, translated into Welsh and then sent out as widely as possible.
EU Convergence Funding Bid - CyMAL have approved our bid for a £3000 Inspiring Learning Project Planning grant to carry out the research work. JISC have recently invited tenders for Business Information resources – Landscape and Feasibility Study. This study will have a direct bearing on work in Wales. Contact has also been made with Bournemouth University who have investigated business information provision in South West England. 
learndirect – Ufi (University for Industry) are bidding for EU Convergence funding to expand their delivery of learndirect courses in Wales. 
Reader Development Grant (£2000) – Welsh language videoconferences with authors Bethan Gwanas (4 Nov) and Mererid Hopwood (18 Nov); poetry event (2 Dec); and an English language event with author Rachel Trezise (9 Dec).

Welsh Repository Network now has its own page on the WHELF website.
	SM

SM

SM

SM

	4
4.1
	Treasurer’s Report

WHELF Fund: Paul Riley reported that there is £27,318 to carry forward from 

1 August 2008 and £16,280 is to be raised in subscriptions.
	

	5
5.1

5.2

	E-books

University of Wales joined in August, and made collaborative purchases, mostly with Lampeter. Statistics show that usage of the shared collection in Wales is increasing year-on-year. Paul Riley outlined the new model that NetLibrary have put together for consortia, with an improved discount. Paul will shortly be meeting with NetLibrary's Product Manager, and will pursue the more imaginative model of joining up all the NetLibrary collections in Wales. 
Paul confirmed that the article for SCONUL Focus will be out in November. He will also be speaking at the annual e-books event in Scotland on 30 October.
	PR



	6
6.1

6.2

6.3
	Joint procurement project - update

Joint procurement of databases for NHS/HE was delayed by funding decisions, but Informing Healthcare is now going ahead with negotiations.

Jeremy Atkinson has had an initial conversation with Lorraine Estelle of JISC Collections. They are working with SHEDL in Scotland on three big deals, and there are real benefits to be gained in leverage and extended access. Jeremy will set up a meeting with Lorraine about a possible collaborative initiative in Wales. Jill Evans was able to update us on the work of SHEDL, and the challenges posed by complex licensing arrangements.
Janet Peters and Sue Mace reported on a meeting with Greg Walker of HEW on joint procurement, an area of interest to HEW. There might be a possibility of bidding into HEFCW Strategic Development Fund for project funding. 
	JA



	7
7.1

7.2

7.3

	Welsh Repositories Network

The RSP project ends in March 2009 and has been well reviewed by JISC. By the end of the year, all HEIs in Wales will have a functioning repository and WRN will be delivering a set of case studies to demonstrate good practice.
JISC have produced a new road map of funding opportunities, with £1.3 million available for repository projects. This includes 10 enhancement projects. It was suggested that WHELF should bid for a £100,000 project. High profile advocacy is needed for future funding bids, and there may be opportunities for HEIs to work with NLW. Jill Evans drew attention to a project with NLS.
Janet Peters noted that the University of Glasgow has just announced a new publications policy which will require authors to deposit the full text of peer reviewed journal articles and conference proceedings in the university's institutional repository where publisher agreements permit this.
	MH

	8

8.1

8.2

8.3
	EThesis options

A brief report Welsh EThesis Management Options had been circulated prior to the meeting, and this formed the basis for the discussion. 

The 'soft launch' of EThOS will take place in November. In order to interact with the EThOS service, the BL requires institutions to sign a Memorandum of Understanding. It was agreed that each Welsh HEI will sign an individual MoU with the British Library.

Discussion on the value to HEIs of NLW involvement. Responses included a preservation copy for Wales, collecting theses of interest to Wales and common standards. It was agreed that a task group should look at policy and technology. Andrew Prescott & Mike Hopkins will take this forward with NLW. 
	AG, AP & MH

	9
9.1

9.2

9.3

9.4


	Digitisation
Welsh Journals Online – progress report was circulated in advance of the meeting. Launch of the website is scheduled for January 2009. Roadshow events are being organised with each WHELF library in the Jan-March period.
A Teaching and Learning Pack aimed at an A Level audience will be produced.
Andrew Green and Jeremy Atkinson have produced a discussion paper Towards a WHELF Digitisation Strategy. After feedback at the meeting, Andrew and Jeremy will write the strategy with input from others as appropriate. It was agreed that we also need an operational plan and bids “on the shelf” to work up quickly.


It was suggested that it would be useful to build on the original Mapping Wales project, and agreed that we would seek grant funding from CyMAL. Andrew and Jeremy will take this forward with Peter Keelan, Cardiff.

The bid to digitise Welsh ballads has been successful. Cardiff led the bid, in partnership with NLW, Lampeter and Bangor. Andrew also reported on a £3 million SCIF bid to the Assembly for the Theatre of Memory. This would be an extension of Welsh Journals Online, covering Welsh newspapers and magazines. A decision is expected in December.
	AG & JA

AG & JA

	10
10.1

10.2
	CyMAL Matters

Libraries for Life Advisory Group
Discussions had included resource delivery and inter-library loans, as well as the autumn marketing campaign for libraries.
Libraries for Life Online Services Board

Discussions had included Cat Cymru and pilots for inter-library loans. It was agreed that these pilots would help to inform the WHELF view. It was hoped that funding would continue for the online newspaper and reference services. 
	

	11
11.1
	WHELF Study Tour to Ireland
The tour is fully booked and on schedule for 12-14 November.
	

	12
12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10

12.11
	Reports from groups

FE Links – Evaluation of the annual WHELF FE event in July at the University of Glamorgan was circulated. Feedback was very positive. Costs are currently met by the host institution.
JISC – Radical revision of JISC committees is underway. This week sees the launch of NewsFilm Online. Jeremy Atkinson reported on his membership of the new JISC Film and Sound Think Tank.
SCONUL Working Groups – 

SCONUL Executive Board: Toby Bainton reported on the annual SCONUL Top Concerns Survey, showing that space planning and buildings are now the priority. He also reported that SCONUL are working on a response to the EU green paper on copyright in the knowledge economy.
SCONUL Information Literacy: Discussion topics included the new UNESCO logo for information literacy; INASP – International Network for the Availability of Scientific Publications; and ways of supporting researchers.
SCONUL Access Steering Group: Improved web access is on its way.
SCONUL Quality Assurance Group – Paul Jeorrett reported on the National Student Survey. Any issues relating to Wales can be passed to Paul
Research Information Network – Nothing to report.
RLUK – First conference to be held in October 2008. 
UK Research Reserve – Funding has now been awarded for Phase 2 and the extension of the work across the UK.
EThOS – See item 8.
Strategic Content Alliance Wales Forum – Attendance at meetings has been disappointing, so ways are sought on how to make them more successful.
ALIS Wales – A report was circulated prior to the meeting. 
WHISD – WHISD meets next week to review the Gregynog Colloquium, and plan ahead for next year’s event.
CILIP Cymru – UC&R are seeking to encourage articles for Relay.
	

	13
13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11

13.12

13.13

13.14

13.15
	Round-up of news and views from member libraries

UW Lampeter – HEFCW has reported, and strategic options are being reviewed. One option is the creation of a new university together with Trinity College Carmarrthen. The new research library opens on 17 October.
Swansea Metropolitan University – Officially marked its name change at an event at which the First Minister received the first honorary fellowship. Institutional Review in March. RFID live at Dynevor Library for the pilot.
Bangor University – New Director of Information Services has been appointed. Psychology collection has been moved to Science Library.

OU – JISC funded project TELSTAR is based at OU - library resources being integrated into course pages in Moodle. New project on information literacy in the workplace is using learning objects from SAFARI and MOSAIC. OU now offers one search across Z39.50 databases for students and staff, with a separate search for free resources. Social networking being developed around existing clusters. Philanthropic Trust has approached the OU for expertise to create an e-library in Africa.
Trinity College Carmarthen – Awaiting final approval for TDAPS. Name change likely. Very good Estyn inspection. Bidding with SMU to support IT reconfiguration. Bid to fund 3 new learning zones. Looking at extending library and improving learning spaces. E-learning now part of remit.

University of Glamorgan – Merthyr Tydfil College now a subsidiary company. Reciprocal borrowing with RWCMD. Law has moved to Trefforest. TV & radio studios moved to Atrium, and study space improved. Reprographics now located in LRC, re-branded “Glamorgan Print”. Student portal implemented with greater personalisation. Institutional Review in November. Initiatives underway to populate repository.
University of Wales Library – Online training for students ongoing. Joined the NetLibrary ebooks agreement, and new titles selected. Professor Dylan Jones-Evans has been appointed Director of Research and Innovation.

Cardiff University – Mandatory deposit of publications in institutional repository accepted; includes RAE outputs and e-theses. Joined EThOS.

Trevithick Library refurbishment included external sponsorship from companies. New health library planned for Heath site next year. Promoting special collections as part of 125th anniversary; encouraging donations of papers from academics such as Professor Sir Martin Evans.

UWIC – Planning for School of Management move to Llandaff – space issues, electronic content. Budget cuts – impact on journals. Integrating LMS with student portal, and looking at more effective use of OPACs. Information literacy strategy – library staff can do 20 credit module on PGCE and then continue.
Aberystwyth – Increase in student numbers, but budget reflects previous poor settlements. Increased cost of e-journals. Repository – uploading RAE material. Research management system now a possibility. IGER merger will have impact on new learning centre. Post of Director soon to be advertised.
RWCMD – Planning approval for the new building agreed. Restructure completed, and Library is now part of Academic Services.
UW Newport – Two professional vacancies advertised. New publicity guide produced. Library now zoned to provide quiet study areas – with banners. Successful participation at Freshers Fair, supported by sponsorship.

Swansea University – RFID implementation making good progress. The two campus expansion projects – The Bay and The Park – continue to be explored. Cancellation of journals resulting from limited budget & increasing costs. Study Hall refurbishment completed. Archives refurbishment ongoing.
SU to start awarding its own degrees.
NLW – New fund-raising initiatives include a scheme to become a Patron. North Reading Room refurbishment underway. Upgrade of Gregynog Gallery may also be funded. Three year strategy formally launched. New Digital Preservation Officer appointed. Seeking legislation on legal deposit for hand-held electronic material & free web material.
Glyndŵr University – University status now confirmed; re-launched as Glyndŵr University. Collaborative industry project with Kellogg’s underway.
	

	14
14.1

14.2

14.3

14.4
	Any Other Business 
Mike Hopkins was presented with a gift from colleagues on the occasion of his retirement.
Jill Evans gave a useful and interesting presentation on the work surrounding SHEDL in Scotland. A steering group will be needed for any similar project in Wales after discussions with JISC Collections. 

Jill also reported on a National Information Literacy Framework for Scotland. The meeting was interested in its potential for Wales, so Andrew Green will initially follow this up with CyMAL.
Janet Peters updated the meeting with a review of HE learning spaces in the US, following her recent study tour.
	JA

AG

	15
15.1
	Dates of future meetings @ Gregynog
7 – 8 May 2009; 8 – 9 October 2009; 6 – 7 May 2010; 7 – 8 October 2010

	


