Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

8 – 9 October 2009, Gregynog
Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson, Josephine Burt, Rebecca Davies, Paul Jeorrett, David Learmont, Sue Mace (WHELF Development Officer), Lesley May, Miriam Perrett, Janet Peters, Paul Riley, Chris West and Sally Wilkinson.

Apologies were received from Anne Harvey and Andrew Prescott.

Miriam Perrett was welcomed to the meeting.
	
	Details


	Action

	1

1.1
	Minutes of the meeting on 10 July 2009
AGREED: the minutes of the last meeting.
	

	2

2.1
	Matters Arising 

5. Chris will discuss the proposed study tour to Scotland at the next meeting of the Libraries for Life Advisory Group and report back.
	CW

	3

3.1
3.2

3.3

	WHELF Development Group matters

WHELF Development Group meeting report

At the next meeting the group will address WHELF finances and bring forward proposals.

Work will commence next year on a marketing and communications plan. It was suggested that one of the basics is to identify specific events and activities, and look at how we communicate them. The group will set aside time at the May meeting for a stakeholder analysis, using the JISC Stakeholder analysis tool.
WHELF Development Officer report

The report had been previously circulated. Sue confirmed that the new logo has been agreed.
Role of WDO

It was agreed that the role of the Development Officer is accurately reflected in the job description, but there is a need to free up time to work on funding bids. These should be prioritised on a year-by-year basis. It was agreed that digitisation should be the priority for 2010, producing an action plan and preparing bids “on the shelf” ready for major funding calls.

It was also agreed that we would not bid for smaller grants for events next year. Sue will ask CyMAL if the Reader Development grant could be competitive rather than collaborative, so that it would be open to individual HEIs to make their own bids.   
	PR
JA/AG/

SM
SM


	4
4.1
4.2

4.3
	Treasurer’s Report

£26,000 has been carried forward from last year. This year’s invoices will raise around £19,000. One year’s subscriptions cover the cost of employing a Development Officer, but not other outgoings.
Reserves remain at an adequate level, but the Development Group will look at the Action Plan to identify costs for the year ahead. At the May meeting we may also need to discuss a more substantial rise in subscriptions.

Rebecca has been nominated as Treasurer, and will take over from Paul in May 2010.
	PR

PR/RD

	5

5.1

	WHELF Annual Report
The annual report was well received, and will be widely circulated electronically. A small number of printed copies will also be distributed to HEW members, CyMAL and HEFCW, as well as the Education Minister.
	SM



	6

6.1

6.2

6.3
	Possible WHELF EU bid
A number of meetings have taken place with interested parties – British Library, JISC Collections, European Officers – and there has been some very positive feedback on the idea of providing fee-based electronic information to businesses, using the expertise we have available.

However, the market for this information in Wales is far from certain and it was agreed that it would be too great a risk to take this forward as an independent WHELF project. We will continue to look for ways to link this in to other projects, including those supported by Flexible Support for Business.

There are still a number of funding streams under-committed, so Sue was asked to obtain an up-to-date list and circulate. The “Making the Connections” and “ICT” strands both offer possibilities.
	SM

	7

7.1

7.2

7.3


	E-books
Trinity and Lampeter reported that they are now sharing NetLibrary collections at no extra cost. Individual libraries are currently reviewing titles of books which can be added to the WHELF collection. It was suggested that although we need to take account of individual priorities, we should retain a strategic view of the global benefits for Wales.
Paul reported that he will send an outline for an event to be held at UWIC in the New Year. The purpose of the event is to share good practice and to consider potential developments in relation to electronic books. It could also be widened to experiences of electronic book readers and mobile technology in general. We plan to use part of the time to review the NetLibrary collection.
Josephine reported on a small OU project with Cranfield relating to e-book readers for students.
	PR

	8

8.1


	 HEA’s benchmarking and enhancement programme in Wales: sharing experience of outcomes
Janet asked if people could share what they have been doing in terms of benchmarking, and it was agreed that reports would be circulated via the WHELF-REPS mailing list.
	All


	9

9.1


	Information Literacy Framework for Wales

With funding in place, an event has been organised at Gregynog on 30 November / 1 December. Preliminary notice has gone out, and 40 delegates are being invited from all sectors. John Crawford from the Scottish Information Literacy Project has agreed to speak at the event as well as Sheila Webber. 
	

	10

10.1

10.2

10.3

10.4
	Digitisation

Janet reported on the successful Welsh Ballads seminar on 14 September. Digitisation is now complete at Cardiff and NLW, and the material will be available by the end of October in NLW and the end of November in Cardiff.
Welsh Journals Online – the project has ended, but work continues at NLW to make the full set of materials available. Andrew spoke at a conference in Belfast in September, which increased the visibility of the project. Andrew was asked to circulate his presentation regarding “big digitisation”, particularly in relation to Google Books.

The SCIF project for Welsh newspapers and magazines is underway at NLW, under Prince 2 project management. Digitisation of magazines has started, to be followed by newspapers in January 2010. A convergence bid for Year 3 funding is being pursued.
Andrew reported that the feedback on a bid for retrospective digitisation of Welsh theses was not encouraging. Similar views were expressed at this meeting and it was agreed to keep it on the back burner. Janet has also raised the issue of EThOS not making preservation standard copies at a RIN meeting.
	AG



	11
11.1

11.2

11.3

11.4
	CyMAL Matters

Libraries for Life Advisory Group

The recent progress report was circulated. 

Libraries for Life Online Services Project Board

The key activity is online procurement. Lesley is attending the tendering meeting on 29 October.
Libraries for Life Marketing Advisory Group 

Express Yourself competition launched with Libraries Champion, Ruth Jones.
CyMAL Advisory Council
David has put his name forward for consideration.
	

	12
12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8
12.9
12.10
12.11

12.12
	Reports from groups

FE Links – good feedback received from this year’s event at Newport. 
JISC – Jeremy nominated as SCONUL’s representative on the new JISC Infrastructure and Resources committee (JIR). JISC Collections has acquired Content Complete. WHELF has been asked to nominate a representative on the new JISC Collections Stakeholder Group [and subsequent to the meeting, Jeremy has been nominated]. Andrew is a member of JISC’s task and finish group on resource discovery tools.
SCONUL Working Groups – 

SCONUL Executive Board: Jeremy reported on the Libraries of the Future collaborative programme. SCONUL keen to retain learning and teaching focus, as well as research. Memorandum of Understanding soon to be signed between SCONUL and JISC. Three joint SCONUL/RIN focus groups to meet in the autumn. The autumn conference in November will focus on the student experience and super-convergence. SCONUL is working on its strategic alliances; and Jeremy asked for views on WHELF’s relationship with SCONUL. One option is to invite the incoming Chair of SCONUL to a WHELF meeting at Gregynog (on a 2 yearly basis). 

SCONUL Information Literacy: this group may merge with the CILIP Information Literacy group.
SCONUL Access Steering Group: next meeting 12 November. Change of Chair noted.
Quality Assurance Group: looking at synergies between Wales and Scotland.
 

Research Information Network – Janet attended a meeting yesterday. RIN currently very active, producing useful reports. Topics include how researchers communicate and transitions in scholarly publishing.

Research Libraries UK – a new Executive Director is still to be appointed. Broadening the reach of its activities with a number of think tanks. Topics include evidence on the role of libraries, workforce development, mentoring, succession planning and scholarly communications.
EThOS – see 10.4 and 12.7
Welsh Repository Network – new Technical Officer, Antony Corfield, has been appointed. A new website will be available soon. Four pilot partners have been identified for a mediated deposit bureau (UWIC, Newport, Glyndŵr and SMU). A technical priorities questionnaire for the project has been circulated.
With the full team in place, work is now proceeding on planning the ingest of born-digital theses from repositories into the NLW. The major outstanding issue remains that of scoping a bid to HEFCW for the retrospective digitisation of theses in hard copy form. [see 10.4] Preferred model for the working group is theses to be digitised on demand.
Strategic Content Alliance Wales Forum – there was nothing to report.
Welsh Copyright Group – inaugural meeting on 16 October at Newport.
WHISD – the next Colloquium is being organised by Cardiff and UWIC.
CILIP Cymru – AGM will take place in Cardiff in November. Buses have been booked to ferry people to Cardiff; if this idea is a success it will be extended to the annual conference. The theme of next year’s conference will be creative thinking in tough times. 
ALIS Wales – future of the group is uncertain.
	

	13

13.1
	Any other business
A purchase price has been established for the rare books collections belonging to Cardiff public libraries. Cardiff University will seek letters of support from WHELF institutions on the value of keeping these collections in Wales.
	

	
	The meeting re-commenced at 9:00 on Friday 9 October
	

	14
14.1
	Discussion on serving remote users
This session was led by Josephine Burt, Open University and Leigh Abbott, University of Wales. Their experience of working with distance learners offered some very useful insights.
	

	15
15.1
	Collaborative e-journal provision – way forward 
The discussion was led by Jeremy Atkinson. The benefits of a shared service were defined, and the Letter of Commitment accepted in principle. It was agreed that a second survey would be carried out, and that the working group would meet in November to make further recommendations.
	

	16
16.1
	Watching brief – update 

WHELF representatives at the meeting brought colleagues up-to-date with a number of issues of current interest. It was agreed that individuals would add items to the WHELF blog where appropriate.
	All

	17
17.1

17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

17.10

17.11

17.12

17.13

17.14
	Round-up of news and views of member libraries

Trinity University College / Lampeter – £14.3 million additional funding agreed for the new institution. Currently running as two parallel institutions under one Vice-Chancellor until a formal legal merger in August 2010. An institutional audit will take place in 2011. The two libraries are now collaborating wherever possible. A restructuring process in Lampeter has led to the loss of academic and support staff posts, but the Library was less badly affected than some other areas. Student numbers remain good. Trinity is developing a new space, to include wireless internet access, shop, café, laptops, networked PCs, assignment submission, netbooks and group study. 
University of Wales Library – new website will be launched in November. Validation Unit also moving in January. Leigh reported on the Administrative & Quality Conference, and the UW Teaching Fellowship scheme. Her maternity cover is expected to start in November.
Open University – Celebrated 40 years of the OU in June. The new VC is to exploit links with USA. Currently modelling a range of financial cuts as a result of the government’s withdrawal of funding for ELQ students. Pandemic training tested gaps in library service. Josephine reported on TELSTAR project – one area of work is on managing bibliographies in VLEs. Digitisation of older OU course materials is underway.
University of Glamorgan – interviews for new VC mid-November. Scenario planning around a range of budget cuts – potentially 5% in 2010-11 and 10% in 2011-12. Significant journal cuts are expected. Library, IT and media support are being integrated on all sites. Move towards greater reliance on self-service. Re-balancing opening hours to increase unstaffed hours and cut back on staffed hours. At the Atrium site technical support has transferred from the Faculty to Learning & Corporate Support Services.

Bangor University – 10% cuts within the institution have impacted on the Library, although to a lesser extent. Various mergers between colleges, and consolidation of satellite library sites. Voluntary severance on offer to library staff. Space problems – key issue is off-site storage. The Welsh Library has been expanded and celebrated. Front-of-house services are being remodelled. One innovation is a branch of Santander Bank. RFID is currently being re-scoped. A digital strategy is being developed for the university. Bangor is celebrating its 125th anniversary this year.
Cardiff University – RFID installed in Bute Library, and smartBlades is being pioneered at Biomedical Sciences Library. Basement area of Arts & Social Sciences Library being developed for group study. Music is moving to Aberdare Hall. The proposed move of medical libraries is likely to be rapid. A bid for RFID for hospital libraries in Wales is in its early stages. Library stores under review to ensure effective use of space and materials. Staffing posts reducing through natural wastage. Cardiff is about to opt for the Primo  discovery and delivery solution.
NLW – experiencing loss of posts and frequent restructuring as a result of the current financial situation. Some stability expected in 2010-11, with further cuts in 2011-12. The refurbished North Reading Room has been very well received, and tours are welcome. NLW is promoting services to students, for example at the Aberystwyth Freshers Fair. Developing automatic NLW registration for readers joining other libraries. NLW visits to universities have resumed, with dates booked for Bangor, Glamorgan and UWIC. QuestionPoint purchased.

New resource discovery policy should enable further cost savings. Andrew highlighted issues with e-legal deposit – government not fulfilling its promises.

Swansea Metropolitan University – a good Institutional Review report in August. Deputy VC retired. Celebrating 75th anniversary of Welsh School of Architectural Glass. 3 libraries now have RFID installed, as part of SWHHEP project. Student numbers up.
Glyndŵr University – institutional restructure planned for January 2010. Budget for 2009-10 not finalised. Self-issue a possibility in 2010. The Library is now successfully running the bookshop in partnership with Commercial Services. Some challenging issues in managing two library sites for the Welsh College of Horticulture at Deeside and Glyndŵr.
Swansea University – planning for the second campus is making good progress. RFID installation completed, and service points are being reconfigured. Archives refurbishment is complete, and will be formally launched Spring 2010. The Recording Centre for the Blind has been re-named Swansea University Transcription Centre. Freewire IPTV is now being delivered through the wireless network for students and staff.
Aberystwyth University – working on a strategic plan with a focus on space and the way services are delivered. How to package services in a smarter way? Currently undertaking talent and team audits. As campus moves are planned, decisions needed on how to make the best use of space available. Experiencing problems with Voyager.  
UWIC – awarded RDAPS. Focus on qualifications for teaching staff. Applying for university status and new name. Llandaff extension should start in January, complete in July. Self-service will address the problem of two separate entrances. Challenges include the integration of collections, moving stock using specialist removers and lack of funds to equip the building. Need to demonstrate the impact of the recent extra spend on books. 
RWCMD – new build underway, scheduled for completion in March 2011. Some staff restructuring. New portfolio of courses has freed space. Glamorgan now provides access to e-reources for RWCMD students.
UW Newport – Moving from SWETS to EBSCO as journal supplier. 4% cut in resources budget. New city centre campus build is on target, and the aim is to move the libraries during Xmas vacation 2010. RFID will be installed. The new public library will be next to the new campus, so closer working envisaged. They took part in Freshers Fair this year. Library has produced new guides, and is using credit card wallets for publicity.
	

	18
18.1
	Dates of future meetings @ Gregynog

6 – 7 May 2010; 7 – 8 October 2010; 5 – 6 May 2011; 6 – 7 October 2011
	


