WHELF

Wales Higher Education Libraries Forum

___________________________________________________________

Notes of the 25th business meeting held at Gregynog on the 7th October 2004

___________________________________________________________________________________

Present:
Andrew Green (Chair), Mike Hopkins, Tony Lamb, Nigel Soane, Paul Riley, Jeremy Atkinson, Steve Pritchard, Judith Agus (Secretary), Sally Wilkinson, Miriam Perrett, Paul Jeorrett, Janet Peters, Chris West

Apologies:
Josephine Burt

___________________________________________________________________________________

1.
Minutes

The minutes of the twenty-fourth meeting held on 6th May 2004 were received and accepted.

2. 
Matters Arising

2.1
Records Management Group (minute 3.3.1) – the South Wales group has not met since May.

2.3
PERUWS (minute 3.3.4) – this had been launched today with the product name UWVAL. This provides access to electronic resources for the University of Wales. 

2.4
CILIP Cymru/Wales (minute 7.6) – Sue Mace is now officially the Executive Officer of CILIP Cymru/Wales. WHELF agreed to send her their best wishes. There will be a meeting of CWLIS on 28th October at which the aim is to prepare for its winding up at the Library and Information Conference Wales. Tony Lamb advised that he had stepped down as Secretary of CILIP Cymru/Wales last May and that Norma Jones had now taken this role. It was agreed that Tony should be nominated again as the WHELF representative.

3.
Collaborative action

3.1
Gateways to Learning project – Janet reported there are two aspects of this, for Objective 1 and Objective 3 funding. The Objective 3 strand has been approved but will have to be held while the Objective 1 strand is rewritten. It is hoped that the start date will be January 2005.

3.2
Culturenet Cymru – Andrew reported that work is still being done on Gathering the Jewels and resources are still being added. The Books in the Past project has finished and has been taken up by the Bridgend Partnership. Copyright Toolkit, an expert system for answering copyright questions, is doing well. There will probably be changes in the governing structures soon.

3.3
E-theses – JISC has called for proposals by November for a pilot project to support e-theses for UK HE and Chris reported that there may be funding up to £200k.  The feasibility of a joint Wales bid was raised. Mike agreed to produce a discussion paper on the Joint Seminar held in the National Library in September on an electronic future for University of Wales theses. The consensus of opinion at the seminar had been that a Working Party in Wales would be useful. It was agreed to give it the nominal support of WHELF and to consider possible names. Mike suggested that members find out if anyone is interested at their own HEIs. The contact name is Lucy Burrow.

3.4
Welsh Library and Information Conference 2005 – an HE strand at the next conference is welcomed and they would like a possible theme and suggestions. The slot would be for Friday 4th March 2005 and could be four short presentations or two longer ones. Josephine Burt had suggested e-learning and best value in her email. It was agreed to offer a programme. Collaboration was suggested as the theme and several ideas were put forward – the virtual academic library, University of Wales Bangor and UWN project, Cardiff Collaboration (CLIC) and HELP - and it was agreed that Tony and Chris would liaise to decide on the details.

3.5
Celtic Connections Conference – Tony said that they are looking for HE input. A multi-national committee is drafting the programme, but they will want a Cardiff-based group to look at the organisation.  The earlier idea of a Celtic / Scandinavian conference had not progressed. Nigel said that he had various contacts in the Baltic States and could float the idea.

4
Collaborative Services

4.1
CROESO – statistics are not collected for CROESO and it was agreed that it is not practical to do so.

4.2
WALIA – statistics were considered to be still required as not all libraries are part of SCONUL Research Extra. They could be also be used to check whether any one library is over-burdened and as an example when seeking funding. It was agreed that both CROESO and WALIA should continue.

4.3
UK Libraries Plus – a proposal that the scheme should be extended to taught masters students had been brought to the attention of WHELF. It was agreed that WHELF would respond to say that all UK Libraries Plus members in Wales are in favour of this. It was further agreed that Chris would draft a reply and email this to WHELF members for comment.

4.4
Links with FE – the all-Wales Service Agreement, drafted by Jeremy, Alison Harding and Maxine Thomas went out and there was a brief discussion at the WHELF Franchise Librarians Meeting in July at which it was agreed to try and implement it. Jeremy commented that University of Glamorgan has not yet received all the information needed from all colleges and also that getting the signatures at the bottom would be time-consuming. The Franchise Librarians Meeting in July had been well received and the evaluation was very positive. Janet said that some informal comments suggested that they should avoid making the next meeting in July 2005 too much the same. The venue was also an issue. The attendance had not been as good as the previous year but a change of venue may result in less numbers. Janet reported that they are collating the details from colleges at the moment for the service agreement. Mike suggested that with regard to RSC Wales, WHELF should be in the loop. It was agreed that Enid O’Shea should be asked to come to a WHELF meeting and that this would be useful for exchanging information.

5
Reports from Groups

5.1
WHISD – Sally reported that the Gregynog Colloquium had clashed with Charles Oppenheim’s presentation on copyright organised by UC&R, and so they had now started to look at what else is going on in Wales to avoid future clashes. The next meeting will be on 22nd October in Bangor. Tony said that CILIP Cymru would be focussing on supporting and working with other groups to organise events rather than holding them themselves. Paul said that CU and UWIC would hold their first meeting next month to organise the 2005 Colloquium. 

5.2
GWELD – nothing specific is planned at the moment. Although finding it an uphill battle, Bill would like to keep it going, and so it was agreed to leave the group to work this out.

6
Other Reports


6.1
JISC – Jeremy reported that –

a) There are some concerns about the frequent changes in committee structure.

b) The Chair, Ron Cooke, is soon to give a presentation to the Board outlining the value of JISC. As there are different views about the value of JISC, each committee has been asked to give ideas. Suggested outcomes will be put on the website and Jeremy will alert WHELF to these.

c) The JISC Contents Services Committee is developing a Collections Strategy and a report is being produced. As part of the Strategy work, a national requirement survey will be sent to all lists. 

d) There has been a tendency to think in formal terms. One suggestion is to retain the format but to develop subject areas by setting up more informal virtual subject groups. 

e) An idea is developing for having the equivalent of an academic Google and to market it as a quality version of Google. 

6.2
SCONUL Working Group on Quality Assurance – Jeremy reported that -

a) A resource for members is being developed on the website. Commentaries are being collected from people who have gone through the audit process. As there are new arrangements in Wales, it was agreed that it would be useful to develop this as part of the WHELF website. Janet said that UWN’s audit is in November 2004 and the documentation would be available after that. Paul said that NEWI would have one self-evaluation document for audit as well as for seeking taught degree awarding powers. UWS will have an audit in 2007 and an interim audit in 2005.

b) A more structured approach to strategic planning was considered to be a sensible step and better for demonstrating to members what their subscription offers. Regional agenda discussions had taken place and it was felt that the remits ought to be determined in that SCONUL has a national role. Andrew said this could be raised with the new Chair or Vice-Chair and that it would be useful to invite one of them to a WHELF meeting sometimes. It was agreed that Andrew should float this possibility when deciding the guests / agenda for the next meeting.

6.3
SCONUL Advisory Committee on Health Services – Steve reported that –

a) The committee was dissolved after a review by SCONUL. The reasons for this were partly related to its working and partly the lack of a clear action plan and what it was trying to achieve. It was also affected by regional changes in the NHS with the natural partners gone.

b) A working group has been established, chaired by Judy Palmer of Oxford, with a brief to develop a smaller group to replace the committee, with the ability to liaise at strategic level with the NHS. 

c) In the area of libraries and information services, there will be the English Network, the Informing Healthcare Strategy in Wales and another network in Scotland. SCONUL will need to consider how it will maintain a UK-wide agenda when the NHS is fragmented. Janet asked about WHELF and Steve suggested that it might have to address its own arrangements but that discussion on this could be left for a future meeting. 

6.4
SCONUL Advisory Committee on Performance Improvement – Chris reported that –

a) Statistics on the Web – the report will be ready in about two months. Chris asked for members to let him know if they find anything on the Statistics on the Web website that does not work. 

b) E-measures – 25 HE libraries are currently taking part in the pilot project looking at e-measures for electronic resources. Access to full-texts is a huge area of activity and there is a need to be consistent. They have tried to clarify the statistics for journal subscriptions – print only and electronic only. Full-text access and bundles allow an easy way of costing.  

c) There will be another LibQual+ Survey in 2005 and also, in about a month, a pilot project using the SCONUL template for user surveys, at a cost of £250. 

6.5
SCONUL Advisory Committee on Information Literacy – Janet reported that – 

a) The publication on Learning Outcomes went to print on Wednesday and there will be a free copy for all SCONUL members. 

b) There will be a joint conference in January 2006 with UCISA TLIG on Information Literacy.

c) Other work includes keeping track of other bodies working in this area. They will collaborate with CILIP for example. They also aim to keep up with the JISC literacy agenda and stay connected with the SCONUL E-learning Group.

6.6
CYMAL – Mike reported that the first meeting was used to introduce the Action Plan to the Advisory Council. The Action Plan includes about 50-60 actions for this financial year. It is not a strategic plan and consists of headings with no narrative. There was little directly relevant to WHELF. Nigel suggested that it would have to show that the money was well spent and that there is a need for more coherent thinking. WHELF could have influence through its projects. Andrew had received an email from Huw Evans and they are looking for a representative from WHELF on a committee to help decide which library projects to support. Mike agreed to do this. The first meeting will be at the end of October or beginning of November.

6.7
CLIC – Steve reported that Cardiff was beginning, as other cities, to engender more collaborative activity among libraries. The group also includes the Librarian of the Welsh Assembly. The meeting considered staff development mainly. There is to be an event in December with the aim of involving other sectors and looking at possible contributions to the City events for 2005 and areas of collaboration in the longer term.

6.8
AHRB – Andrew reported that –

A representative from AHRB had come to NLW and shown an interest in Wales. The small amount of money available has already been expanded and there will be more again. Libraries would stand more chance if they were linked with academic bids. It is not for cataloguing projects, but more for value-added projects embedded in academic research.

7
Reports from member libraries

7.1
NEWI – the refurbishment of the ground floor to create a first-stop student centre is ongoing with the formal opening planned in March. This will give increased space and a more user-friendly environment. The self-evaluation document for seeking taught degree awarding powers has been given in and accepted. The collaboration in Wrexham continues although there is no official agreement yet.

7.2
UWL – the library of the Theological College has been housed and work is now starting on putting it on the catalogue. There have been discussions on an extension and also on the post of Librarian but there has been no further action.

7.3
Trinity – the new library system selected is Dynix and there will be a web interface for students by December. Restructuring has taken place and Sally is now Director of Learning Resources.

7.4
RWCMD – staff sickness had caused difficulties.

7.5
CU – the merger with UWCM had legally taken place but is awaiting Royal assent, which will probably be in November. Staff from the two information services had been mapped into their new roles in August. In view of the aspiration of the university to be world-class, the VC had agreed to sponsor a complete review of the library service. The Review Group includes a range of people including students. A progress report is to go to the VC by the end of December and a report of recommendation to the University by Easter. If approved, it could then be implemented in 2005/6. CU has been accepted for membership of CURL. There is investment in support of collections with two posts for Archives Assistants for a project of about two years. An annual report will be produced this year.

7.6
University of Glamorgan – the report by HEFCW of the process of the earlier merger discussions with UWIC will be on the website from tomorrow. The current VC retires at the end of March and Dr David Halton has been appointed as the new VC. There had been building work over the summer in line with the DDA. Following the all-Wales HERA project, job evaluation and role analysis will be carried out.

7.7
UWIC – after the merger with University of Glamorgan was abandoned, there was restructuring of the nine schools into five larger ones. IIP was achieved in June. After refurbishment, Cyncoed Library opened on October 4th.  In November there will be a debriefing session including everyone involved – contractors etc.

7.8
UWB – the management restructuring is due to be completed by 2005/6 and will be followed by academic restructuring. There is a new executive board and soon an academic board. For Information Services the uncertainty is added to by the impending retirement of the Director.

7.9
SIHE – Education remains at UWS with their library providing the service, although it is now under SIHE. This is due to finish by 2006 but depends on the completion of the new Arts Building. The library had managed better than expected with the course movements, with only minor configurations. 

7.10
UWA – there is a new VC. There had been problems with the heating and ventilation of the library and work had been done but to no effect. Mike is to do an E-learning Strategy.

7.11
NLW – the new South Reading Room has opened. Public spaces are now compliant with DDA. They are waiting to hear about the budget. A new computer system is needed for the collections.

7.12
UWS – the public and marketing name is now Swansea University and this has a new logo. There is a continual expansion of wireless connections and there will be a new entrance. 

7.13
UWN – a decision is to be made about the new campus in December. IIP assessment will be on 6th December. A trial of a plagiarism detection system is being carried out in one school. The CLA survey will not include library copiers. 

8
AOB


There was no other business.

9
Future meetings of WHELF will be held on 


5th – 6th May 2005
6th – 7th October 2005


4th – 5th May 2006
5th – 6th October 2006

