Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

7 – 8 May 2009 at Gregynog 
Present:
Andrew Green (Chair), Leigh Abbott, Judith Agus, Jeremy Atkinson, Anne Harvey, Bill Hines, Cathie Jackson, Paul Jeorrett, David Learmont, Sue Mace (WHELF Development Officer), Lesley May, Andrew Prescott (Secretary), Paul Riley, Chris West, Mieko Yamaguchi.

Apologies were received from Josephine Burt, Janet Peters and Sally Wilkinson.
Bill Hines, Cathie Jackson and David Learmont were welcomed to the meeting.
	
	Details


	Action

	1

1.1
	Minutes of the meeting on 27 February 2009
AGREED: the minutes of the last meeting.
	

	2

2.1
	Matters Arising 

There were none.
	

	3

3.1

3.2


	WHELF Development Group matters

WHELF Development Group meeting report

Development Group membership was confirmed as WHELF Chair, Treasurer & Development Officer + 4 members (one changing each year).

July 2009: Janet will take over as Chair of Development Group when Jeremy steps down. It was agreed that Lesley should become a full member of the group (rather than co-opted).

July 2010: if Paul R steps down from the group that would leave the way open for a new Treasurer. Please contact Paul for further information. 

The WHELF Action Plan 2009-2011 has been completed and will run to July 2010. It was agreed that individual members of WHELF could have a watching brief on a particular topic – Sue will contact people to finalise a list, based on interests listed in the action plan. This could be project-related, and could involve people contributing items to the WHELF blog or bringing items to the attention of the group via meetings or mailing list.  

It was agreed that we would redesign the WHELF logo this year and improve branding on the website and annual review.

WHELF Development Officer report (previously circulated)
Sue will post the PIF for WHELF EU Convergence funding proposal on the WEFO site. Ideas for this year’s £2000 Reader Development Grant are now being sought. CONUL will consider our suggestion for a reciprocal visit to Wales and exchange of minutes at their next meeting on 24th June. 
	SM

SM

SM



	4
4.1
	Treasurer’s Report (previously circulated)
Paul Riley reported that all invoices and grant payments have been cleared for the current financial year, and the balance is £26,075.42. The balance is dropping by approximately £2000 per year. To address this, Paul proposed that we increase subscriptions by 3% and ask people to pay £150 contribution towards their own costs for Gregynog. This was agreed. 
	

	5

5.1
	SCURL Study Tour to Cardiff – meeting with WHELF

The tour will include a meeting with WHELF and a visit to Trevithick Library. There will be an opportunity to discuss various issues with colleagues from Scotland, including: digital libraries, including repositories; procurement of e-journals and e-books; and national entitlements/shared catalogues. 
	

	6

6.1

6.2

6.3
	Collaborative initiatives – potential for WHELF support

Document Delivery

A Wales-wide workshop is taking place at UWIC on 14 May under the FIL umbrella. Paul Riley will find out if further WHELF support is needed. 

Welsh Copyright Group
There has been a suggestion that this group could be revived, and it was agreed this would be a good idea. Important to identify who looks after copyright in the various Welsh HEIs. Sue will follow up, and find out whether further support is required. Lesley offered to host an initial meeting at Newport.

Special Collections

Andrew Prescott and Peter Keelan are looking to put in place a Wales-wide Special Collections forum. An initial meeting will take place in the autumn under the WHELF banner.
	PR

SM

LM

AP

	7

7.1
	UK Research Reserve – decision on Welsh involvement

HEFCW need at least two research-based universities to take part. Cardiff and Aberystwyth have agreed to commit. Various local factors make this a viable financial model for both. The business model is less satisfactory for other institutions, so there are no further takers at this stage.
	

	8
8.1

8.2
	E-books

Although the collection is static, usage statistics are encouraging and remain high. There were 3500 accesses in April. As an alternative to a shared collection, Paul will investigate the option of preferred suppliers. Another option is a partnership approach around subject areas, for example, the PGCE for academic staff. There is a possibility of a joint Trinity/Lampeter collection. We will also investigate whether more titles can be incorporated into the collection.
A survey would be useful to determine which publishers and suppliers are being used in Wales.
	PR

PR/SM

	9
9.1

9.2

	Welsh Repository Network

Congratulations to the Welsh Repository Network for their successful bid to JISC for further funding. The Project Manager will be Jackie Knowles. WRN is conducting a needs audit for development priorities. Work will include mediated deposit – pilots in 2 or 3 institutions. There will also be an e-thesis harvesting project – a technical solution to build on the Repository Bridge.

The JISC Digital Repositories Roadmap has been reviewed and the vision extended to 2013. Areas of interest include measurable indicators, advocacy, improved workflows, sustainability, long-term preservation. We face issues with deposit of multimedia, art work and installations.
	

	10

10.1

10.2

10.3

10.4
	EThesis options for Wales

Development of the Repository Bridge to allow the NLW repository to store theses from all Welsh universities will allow ingest of all Welsh theses already in digital form into the NLW website. 

The question which emerges for WHELF is whether we wish to sponsor the digitisation of all theses from Welsh universities in analogue format. The arguments in favour of such a project are that (a) it will be a further demonstration of Welsh strategic provision of information; the 100% repository coverage will be matched by the only 100% collection of theses in digital format; (b) digital versions of theses will all be of preservation quality; (c) it will potentially provide more reliable long-term access to theses produced in Welsh universities. 
It was agreed that it would help to demonstrate the impact of postgraduate research across Wales. The working group of Andrew Prescott, Bill Hines & Sally McInnes was asked to look at a possible WHELF reconfiguration bid to HEFCW. They were also asked to look at the potential legal implications of digitisation, particularly opt-in models. 
It was also noted that ASLIB Index to Theses is not receiving details of all Welsh theses. This may be a problem with the University of Wales Registry and recent name changes. Individual institutions were encouraged to follow up.
	AP

All

	11
11.1

11.2
11.3

11.4
	Digitisation
The new WHELF Digitisation Strategy (previously circulated) was discussed and agreed. WHELF’s strategy is to collaborate in:

1. creating new digital content (or enhancing the value of existing digitised content);
2. sharing expertise and knowledge in digitisation policy and practices;
3. developing mechanisms and supporting materials to encourage take up for teaching, learning and research.
A further aim was agreed – making research in Wales more visible.
To enable WHELF to respond to funding calls as they arise, it would be worth employing a researcher to explore the possibilities for collaboration and to prepare one or two possible bids. It was suggested that a new Special Collections working group would have a useful role to play in identifying future bids, working with the WHELF Development Officer. 
Updates to current projects:
Welsh Journals Online – the project has been extended to the end of June, and is on track for completion.
The Welsh ballads project is on target, and it is hoped to extend in the future.
The £3 million SCIF project for Welsh newspapers and magazines is underway at NLW.
The paper (previously circulated) on bids for the recent call by JISC was discussed. A Welsh bid will need to be in by 1 June. The most appealing area is clustering and enhancing digital content. 
	AG/JA

AP/SM

	12
12.1

12.2

12.3


	CyMAL Matters

Libraries for Life Advisory Group
The recent progress report has been circulated. 
Libraries for Life Online Services Project Board

Lesley had sent WHELF responses to options paper on e-resources. Notes from the meeting will be circulated.
Libraries for Life Marketing Advisory Group 
There will now be sector-specific meetings for Marketing Champions, and the HE group will meet on 3 June.
	SM



	13
13.1

13.2

13.3

13.4

13.5

13.6

13.7
13.8
13.9
13.10
	Reports from groups

FE Links – The annual WHELF HE in FE event will take place on 30 June at the University of Wales, Newport. The theme will be learning spaces.
JISC – The new JISC Infrastructure and Resources committee (JIR) will support a number of smaller sub-committees.

SCONUL Working Groups – 

SCONUL Executive Board: Elections will shortly take place for several new Board members whose tenure has ended. This includes Chris West.
SCONUL Information Literacy: Joint meeting is planned with CILIP. Recent survey on engagement with HEA showed that the majority of librarians had access to HEA, but greater liaison is always useful.
SCONUL Access Steering Group: Annual meeting will take place on 23 June. There is space for another elected member.
Quality Assurance Group: Paul Jeorrett has been asked to field views on the HEFCW consultation on the new institutional review process in Wales, with reference to potential impact on library and information services. Responses to the consultation will be gathered and HEFCW along with the QAA will consult on an operational description for the new IR process in Wales in May 2009. 

 

Research Information Network – the recent RIN e-news update had been widely circulated.
RLUK – Welsh representatives are involved in a number of Think Tanks.
EThOS – this item was taken with Item 10.
Strategic Content Alliance Wales Forum – Andrew Green attended a VIP symposium on what SCA should be doing. The consensus was to concentrate on lobbying and influencing, for example, on copyright.
ALIS Wales – nothing to report. 
WHISD – no meeting since February. 

CILIP Cymru – Welsh Libraries Conference 2009 on 21 – 22 May.
	

	14

14.1
	Any other business

There was none.
	

	
	The meeting re-commenced at 9:00 on Friday 8 May


	

	15
15.1

	Preliminary discussion on opportunities for collaborative e-journal provision in Wales
Mieko updated the meeting on her excellent research on e-journals in Wales, and the possibilities for collaborative purchase. A useful discussion followed, in preparation for the later meeting with Content Complete.
	

	16
16.1

16.2
	Discussion on information literacy – a strategy for Wales

Cathie and Sue highlighted recent developments, including work in Scotland. 
In summary, it was agreed:
· This is an important issue for WHELF, included in the Action Plan. 

· There is a national Welsh dimension. 

· It would benefit from an informal group to push forward the agenda.

· An autumn meeting could produce preliminary work towards a strategy.

· We should develop a strategy and engage with DCELLS and CyMAL.
	

	17
17.1

17.2
17.3

17.4

17.5

17.6

17.7

17.8

17.9

17.10

17.11

17.12

17.13

17.14
	Round-up of news and views of member libraries

Bangor University – looking at savings and possible restructuring. May push forward the introduction of RFID and devolution of journal budgets to colleges. Reviewing use of space. Summer sees launch of new OPAC discovery layer.
Glyndŵr University – restructuring in 2010 will result in 2 institutes with UG & PG schools cutting across subjects. Reducing print journals, retaining e-resources. Aiming to raise research profile in the knowledge corridor - challenge grant from CyMAL to work with Kelloggs. Signing official MoU with St Deiniols. Validation of Foundation Degree in Information and Library Practice in July. The course will be 2 years and will include 4 residential one-week blocks. Coleg Llandrillo’s Foundation Degree will be day release. Institutional repository – short-term post created. GALW signed up with Linc y Gogledd
UW Newport – New city centre campus is on target for completion in 2010. Going out to tender for new security system. Caerleon will be the second campus. Savings likely to be required on staff and materials. Public library lending partnership extended throughout SE Wales.
UWIC – Proposals for 3 storey extension to Learning Centre at Llandaff. Will need to integrate staffing and stock in the move from Colchester Avenue to Llandaff. Reviewing Talis LMS and may look at open source solution. New post of Communication Assistant has brought a fresh journalistic approach.
RWCMD – Growing interest in repository. Space is a huge problem – new courses have led to increased demands for storage of stock.
University of Glamorgan – In the 2 years since the Atrium opened it has been a huge success for the University, particularly for student recruitment. Budget cuts are leading to the loss of vacant posts and journal cuts next year. Move to self-service will accelerate. The definition of what fits within the converged department is fluid; study skills and the technical support of student records have been gained recently.  

Cardiff University – Highlight was opening of newly refurbished Trevithick Library in March. LILAC Conference a success. The proposed new build for a Medical Education Centre has moved towards Planning in July. Cardiff Public Libraries book sales – the university is seeking funds to expand its collections by purchase of unique material. 
Swansea University – preparing documentation on customer experience for CSE award. Plans for the second campus continue to develop. Archives refurbishment makes good progress. Summer refurbishment likely as a result of RFID – move to greater self-service and one central service point. 24 hour opening during exams. Prepared information strategy for university. 
University of Wales Library – increase in user numbers leading to increased budget for next year and more resources. The development of the new Global Campus website is now underway. QAA next year. 28% students signed up to online library.

Aberystwyth – Rebecca Davies starts work as new Director of Information Services on 18 May. Space planning issues as a result of moves in 2010 (Education moves from Old College to Penglais) and 2011 (closure of Llanbadarn campus and move to Penglais). Need for new strategic plan for Information Services. Possible collaboration with Ceredigion on a joint archives service.
Swansea Metropolitan University – Institutional Review – draft report received. Deputy Vice-Chancellor retiring. Review of IT staff moving faculty technicians into a central role, providing additional cover. As part of  the SWWHEP project, the Owen Library has gone live this term with RFID and a new self-service machine.
UW Lampeter – Formally agreed merger with Trinity and new name – University of Wales: Trinity St David. Both institutions will run in parallel to 31 July 2010 under one Vice-Chancellor. Seeking Privy Council approval for single body. 
Trinity University College – Celebrating University status. Refurbishments planned for LRC, and will be developing learning spaces over the summer, to include a cafe and the relocation of reprographics into the LRC.
NLW – 1.6% cut in Assembly budget forecast for 2010-2011, but will not be equally applied. The situation in 2011-2012 is expected to be worse. The Library is now closed on Saturdays. Paul Bevan was recently seconded to look at how libraries use Web 2.0, and has made some interesting recommendations. The modernised North Reading Room will re-open at the end of July.
	

	18
	Presentation / Discussions with Content Complete

The meeting concluded with a presentation from Albert Prior and Paul Harwood of Content Complete, followed by a discussion. 
	

	19
19.1
	Dates of future meetings @ Gregynog
8 – 9 October 2009; 6 – 7 May 2010; 7 – 8 October 2010

	


