WHELF

Wales Higher Education Libraries Forum

__________________________________________________________________________

Minutes of the 29th business meeting held at Gregynog on 6th October 2005

_________________________________________________________________________________________
Present: 
Andrew Green (Chair), Tony Lamb, Jeremy Atkinson, Sally Wilkinson, Mieko Yamaguchi, Lesley May, Janet Peters, Mike Hopkins, Paul Jeorrett, Paul Riley, Elizabeth Kensler (WHELF Development Officer), Steve Pritchard, Chris West, Miriam Perrett, Judith Agus (Secretary)

Apologies:
Josephine Burt

Welcome:
Lesley May and Mieko Yamaguchi were welcomed to their first WHELF at Gregynog meeting.

_________________________________________________________________________________________

1.
Minutes


The minutes of the 28th meeting held on 19th July 2005 were received and accepted.

2.
Matters Arising
2.1
Proposed restructuring at University of Wales Bangor (minute 3.1) – all staff due to leave under the restructuring plan have now left. It is difficult to know how those remaining will cope. Phil Brady retired in September. There are now separate Library and IT services but with a joint budget. The post of University Librarian has been advertised. 

2.2
Culturenet Cymru (minute 3.3) – the only loose end remaining is the Advisory Group but it is hoped to set this up soon.

2.3
Regional Conference (minute 3.5) – the article for the New Review of Academic Librarianship has now been published.


2.4
SCL (Wales) (minute 3.7) – Paul is to speak to Dylan Hughes, Chair of SCL (Wales) 


about the possibility of a ‘vision’ meeting. 

2.5
JISC (minute 3.8) – Jeremy had written to HEW with details of this issue, but had not yet had a reply. He commented that Malcolm Read had said that there were some instances where HEFCW have allowed bids provided an English HEI leads.

2.6
Research Information Network (minute 3.10) – The first Advisory Board meeting has taken place. RIN is due to be launched in December and there will be a website. They have asked for library representatives in three subject areas and a consultative group. Janet suggested that she would like to join the consultative group and could possibly do this as a WHELF representative. This was welcomed. 

2.7
Celtic Libraries Conference (minute 3.11) – Andrew reported that the programme for the conference to be held in May 2006 is filling up and also that Neil Kinnock has agreed to come.

2.8
CLAUD Cymru (minute 9.3) – Janet reported that there is a new chair and that the group is now meeting monthly.

3.
WHELF Organisation and Planning Proposals


3.1
WHELF Development Group membership - Jeremy reported that the WHELF 



Development Group felt that it is now time to establish rules of membership. The issue of 


refreshing the group had been discussed and the proposals were set out in a paper circulated to 

WHELF. It was recognised that existing members could continue for a further period if 


appropriate. It was also noted that there could be co-opted members, subject to approval by 

WHELF. These proposals were agreed. 


3.2
Draft Guidelines for the WHELF Honorary Treasurer – Paul thanked Al Jenkins for 


providing information on the work of SCONUL and CILIP to help in drawing up these 


guidelines. The money is now being transferred from NLW to UWIC and invoices for 


subscriptions will be sent to member institutions shortly. Paul’s proposal that he should give a 

verbal report at the October meetings and a formal report at the May meetings of WHELF was 

agreed. Janet asked about the auditing of the accounts and after discussion it was agreed 

that Paul would seek advice from the Director of 
Finance at UWIC.


3.3
Draft Guidelines for the WHELF Fund – The recommendations of the paper were 


discussed and accepted. The Fund would now be used for salary and administrative costs and 

for the work identified in the WHELF Action Plan and there would no longer be a bidding 


process.  Mike pointed out that as subscriptions would only cover the committed money, the 

remainder of the Fund was a finite amount. WHELF may therefore wish to look at the 


subscription rate again. Paul agreed to find out whether there would be interest on the account. 

It was also suggested that WHELF should also look for outside money. Members were happy 

with this.

4
WHELF Services and Groups 

4.1
Access Schemes 



(a) INSPIRE – There was discussion on whether there should be a common WHELF 


response to signing up to INSPIRE. As this could only be done on an individual institutional 

basis, it was agreed that each member would decide for themselves. Mike commented that Aled 

Betts had made a good job of putting Collections Wales on the Wales on the Web site and that 

this was nearly finished. There is concern about the future of Wales on the Web. It was 


suggested that in WHELF’s action plan should include keeping Collections Wales up-to date 

and ensuring its availability. For INSPIRE there would just need to be a link to the 


Wales on the Web site.



(b) Gateways to Learning – this is now fully funded, with £2 million, and project staff posts, 

twelve in total, are being advertised.

(c) ATLIS Open to All borrowing scheme – Chris reported that this has just been launched and is based on the Linc y Gogledd scheme. 


(d) CLIC – Steve reported that CLIC had received its first grant from CyMAL and a Project Officer is to be appointed next week.


(e) Mike reported that £10K had been received from CyMAL to develop an interlending scheme between UWA, UWL, Trinity College and Ceredigion Public Library. 

4.2
WHISD – the group will meet again in October and is currently looking at the HERA process. 

4.3
Gregynog Colloquium – Jeremy reported that a planning group had been identified and would be meeting later this month. The content would be discussed at WHISD later this month and they would welcome any ideas from WHELF.

5.
Co-operation with Other Bodies


5.1
CyMAL @ Your Library Programme – Chris reported that the Steering Group will meet next 

Friday. There are concerns about those who are not part of partnerships. It was felt that notice 

for the Strand 4 
leadership programme had been short. There will be five bursaries for 


participants in this programme. Mike said that there had been an invitation to tender for 


procurement of electronic resources under Strand 2, with a 28th October deadline, and there is 

discussion with 
NLW about content access. There will be a meeting with the shortlisted 


companies on 14th November. Under Strand 3 there will be a decision soon on the tender for the 

development of a marketing strategy. This will be public library focused but keeping an HE 

aspect. For Strand 1, Resource Discovery, led by NLW, Andrew reported that Shân Jones has 

circulated a questionnaire about Z39.50 and would like replies from those who have not yet 

completed this. 

5.2
Wales on the Web – Andrew explained that this is funded through Cymru Ar-Lein but that this is about to be abolished, and funding will stop next March. The need for Wales on the Web has been questioned by E-Cymru. Andrew reported that he had written expressing deep concern but has had no response yet. Mike suggested that this could be raised at the CyMAL Advisory Board which was agreed. Andrew will keep WHELF informed.

6.
Reports


6.1
FE Links – Jeremy said that they are anxious to evaluate the Welsh Collaboration in Action event and feed views into the planning of the 2006 event. Feedback had been positive this year. A small planning group has been formed for next year’s event. One suggestion was to hold the event in an FE College.

6.2
JISC – Jeremy said that over the last seven years he has been involved in two main committees but will now instead be involved in working groups and other activities. He is however willing to continue giving reports to WHELF if there is no other more appropriate person. He reported that the funding contribution that the Learning and Skills Council in England makes to JISC has been reduced and this may begin to have an impact on the viability of some content deals. The possibility of a content procurement company has been deferred. The Content Services Committee is concerned about the cost benefit of RDN. At the last meeting Caroline Williams gave a presentation on plans for the RDN, possibly as one integrated service. It is important to show funders that it adds real value and that it proves itself indispensable. If it is to have a future it needs to become embedded in institutions. Malcolm Read emphasised that JISC is working with other sectors such as the MLA. Support of RSC was raised and it was noted that current contracts have been extended for another year to 2007. Steve suggested that Martyn Harrow might be asked to provide feedback to WHELF. 

6.3
SCONUL 

6.3.1
The Advisory Committee on Performance Improvement is now called the Working 
Group on Performance Improvement. Chris reported that



(a) Statistics on the Web – most are there already and towards the end of the month 
historical data back to 1993 will be available. These are password controlled. Chris 
felt that this will be of long-term benefit.



(b) The steer from the Executive Board was that the group should look at value for 
money methodology. 



(c) LibQual+ is continuing and next year will be split into two halves, the first half and 
second 
half of the year.



(d) The survey template has been updated and there is now also one for converged 
services.



(e) Priority Research – for a deal as a consortium, six institutions would need to sign up.


6.3.2
Working Group on Information Literacy – Janet reported that the website had been 
relegated to archive but was now reinstated. The group was now working with the HE 
Academy and had funding for a literature review. People had been invited to bid and the 
panel met on Monday. Members were asked to fill in the 
questionnaire for the learning 
and teaching survey.


6.3.3 
Quality Assurance – Jeremy reported that this committee had changed to become the 
Working Group on Quality Assurance and there would be a meeting next week. It would 
be continuing advocacy work with the QAA. He, Sara Marsh and Al Jenkins had 
attended a strategic planning meeting in August with the Executive Board and other 
representatives. There were different views about the Conference and what level it 
should be aimed at. The website is to be further developed. There had been discussion 
on the relationship with other bodies and that there should be emphasis on more 
communication from groups, e.g. through Focus. Mike asked whether there had been 
any follow up from the discussion on SCONUL and the regions. This had been 
mentioned but there had been no contact between WHELF and Suzanne Enright.    

7.
Whelf Development Officer’s Report

7.1
Elizabeth highlighted points from her report, circulated to WHELF members. She asked if members could pass any additions for the website to her. She reported that it is now possible to obtain usage statistics for the site. Elizabeth thanked Josephine for hosting her visit to the Open University library and reported that the OU are keen to find ways for their academic staff to use NLW. Having attended the @ Your Library Programme Marketing Strand 4 Steering Group meeting in September, she asked that any views on HE marketing should be passed to her. The HE/NLW Marketing Group is growing and the first meeting will be on 21st October 2005. Elizabeth thanked members for circulating the NLW Survey to academic staff. Members should contact Ann Ffrancon at NLW for promotional material. Elizabeth asked for any comments on the NLW Survey to be sent to her. 


Mike suggested that an additional WHELF mailing list could now be worthwhile, perhaps for a wider group to include several library staff from each institution. It was agreed to refer this to the WHELF Development Group for consideration.

8.
News from member libraries

8.1 
UWS – The refurbishment project has just been completed and the self-issue system is in place with a good take up so far. Chris has been asked to take over the Careers Service. The Assembly is looking at the re-procurement of the Lifelong Learning Network and this will go through the tender process. 

8.2
CU – The Library Review will go through to the Council by the end of December. There have already been some outcomes and it has been instrumental in gaining various funding. There is a commitment to produce a usage-based formula for journals by the end of the year. CU has now joined UK Libraries Plus. A Special Collections and Archives Service, with the acronym SCOLAR, has been established and a Head appointed. An Archive Assistant has also been appointed for a year, but it is hoped that this will be extended. Informing Healthcare’s ‘Access to Knowledge’ suggests that the health sector should be talking to HE about joint procurement of journals. CU has now been a member of CURL for a year and is looking for ways to become more active. Richard Mellowes has been nominated as a member of the Working Group.

8.3
UWL – There is no Librarian yet, but the idea is still there. Student recruitment had been good and they did well in the NUS Survey. The SRIF3 money has been confirmed and the building project will be carried out over the next two years. 

8.4
UWIC – Restructuring has been looked at particularly for e-services. The OPAC has been re-branded and is now called ‘Locate’. Library staff are now delivering ‘study advice’ which has now been taken into the library service. A service review will be embarked on this term. Flexible working time is being looked at again as well as all job descriptions. 

8.5
NEWI – Settling into the refurbished library is continuing and there is now a Customer Services Desk. Some money was received for GaLW. The institution is still undergoing the DAPs process. There will be another visit in December, but it is looking positive. 

8.6 
UWA – There are still hardware and software problems with Voyager. The HERA project is in process and Mike is heavily involved at institutional level. He suggested that it would be useful for WHELF to keep in touch on this through the Development Group. The annual report has just been completed and the strategic plan is currently being reviewed. The institutional e-learning strategy has just been drafted. LinkFinderPlus is now live. 

8.7
UWN – A lift has now been installed. They are just embarking on HERA. A new Records Manager was appointed last month and a Studies Skills Advisor has also been appointed. A satisfaction survey was recently carried out and the service did well. For publicity, an electronic newsletter will be sent to staff. At institutional level, the schools have been reorganised. 

8.8
UWB – The Welsh Subject Librarian has now retired and the Records Manager has now moved to the Registrar’s Office. The Academic and Departmental restructuring will go ahead. There will be a Linc y Gogledd website soon.

8.9 
Trinity – There has been a lot of activity to comply with DDA. The refurbishment of the old building has been a major project.

8.10
UG – The arrival of the new Vice Chancellor in January has had a strong impact on the institution. There are currently advertisements for five Deans. From 2007 one part of the University will move into Cardiff – this will be the Cardiff School of Creative and Cultural Industries. Merthyr Tydfil College will merge in April 2006. A Records Manager has now been appointed. The submission of forms has been completed in the HERA process.

8.11
SIHE – The new library was completed in September but is not open yet. Teething problems of the self-issue system have now been solved. As vacancies have not been filled there is now concern over how staff will be able to cover the hours of opening. 

8.12
RWCMD – The redesign of the OPAC has been completed and now includes a Welsh version. The HERA process is just beginning. Talks between the College and Cardiff University are still ongoing.

8.13
NLW – A great deal of effort is now going into planning for legal deposit. There is currently a project on how to garner views of users, especially online users. Granada TV is planning a documentary programme looking into the theory that John Williams was Jack the Ripper.

9.
Any Other Business


9.1
Dates of future meetings – The next meeting by videoconference will be on Friday 



10th February 2006, locations are to be confirmed. 



The next meeting of WHELF @ Gregynog will be held on 4th – 5th May 2006.








[Future meetings of WHELF @ Gregynog will be held on 








5th – 6th October 2006



3rd – 4th May 2007


4th – 5th October 2007



8th – 9th May 2008


9th – 10th October 2008



7th – 8th May 2009


8th – 9th October 2009]


9.2
Thanks – Andrew thanked Elizabeth for organising the meeting.

