WHELF

Wales Higher Education Libraries Forum

_____________________________________________________________________

Notes of the 24th business meeting held at Gregynog on the 6th May 2004

___________________________________________________________________________

Present:
Andrew Green (Chair), Josephine Burt, Chris West, Jeremy Atkinson, Steve Pritchard, Miriam Perrett, Sally Wilkinson, Janet Peters, Nigel Soane, Mike Hopkins, Paul Riley, Tony Lamb, Toby Bainton, Judith Agus (Secretary), Sue Mace, Nicola Watkinson

__________________________________________________________________________

1.
Welcome


Andrew welcomed Toby, Sue, Sally and Nicola to the meeting.

2.
Minutes



The minutes of the twenty-third meeting held on 3rd October 2003 were received and



accepted.

3.

Matters Arising

3.1
Records Management Group (minute 3.3.6) - the South Wales group is still active and there will be a meeting in Swansea next week.

3.2
RSLG (minute 3.3.9) - the Research Libraries Network is about to be launched and a memo of understanding signed. This will include a mission statement, its scope, financial arrangements and terms of reference. A Director and Chair will need to be found. It will be based at the BL.

3.3
IIP (minute 3.3.13) -University of Glamorgan was successful in its reassessment for IIP. UWCM is being reassessed this month. The OU Library will be assessed in June and UWCN Library in November.

3.4
PERUWS (minute 4.2) – this is now fully funded and the website and resources will soon be available. Janet said that the project has gone well.

3.5
Welsh Libraries Conference 2004 (minute 9.1) – this had been successful and of a good standard. It was agreed that WHELF would wish to repeat its input into future conferences. Nigel commented that input from different sectors had been appreciated.

3.6
ECCO (Eighteenth century Collections Online) (minute 11.2) – Chris reported that this is expensive and not fully inclusive, and so there has been little interest in collaborative acquisition.

4

Collaborative Projects 

4.1
ESF Learning Network – this is now called Gateways to Learning. The bid has gone through the first round and there was an invitation to submit a full bid by      28th May. 

4.2
Culturenet Cymru – Andrew agreed to circulate the progress report later, but mentioned 

a) Gathering the Jewels - there are already 21,500 items accessible and 200,000 pages are accessed per month, with 4.5 million hits altogether. 


b) Books from the Past – to be launched next week and access will be available to anyone. The software for digitisation can be adapted by any member organisation including WHELF. 


c) Training – it is also involved in the training and exchange of experience e.g. copyright. 

d) Plans for the next year – these are not yet approved, but it is envisaged that Books in the Past will be built upon and the methodology used to build a Welsh Library online.

4.3
Links with FE – the value in taking an all-Wales approach and the potential for an all-Wales Service Agreement, where HEIs deal with the same colleges, is being considered. Jeremy and Alison Harding (UWCN) have worked together to produce a service agreement, using that of the University of Glamorgan as an example, but allowing individual HEIs to add their own details. It was felt that there would be value in having it signed and in place before the reviews. Jeremy invited comments in the next week. It was suggested that it could be circulated to partner colleges for their views and then members could liaise with Jeremy. 


The WHELF Franchise Librarians meeting at UWCN on 7th July 2004 will have a similar pattern to before. There will be an update on service agreements at this. There will also be feedback on the use of Athens and the work of RSC and reports on plagiarism and online education skills. Representatives from UWIC and NEWI have been invited to attend. The meeting will be held at a different location next year.

5
Collaborative Services


5.1
CROESO –it was agreed that statistics would not be collected for Croeso. 

5.2
WALIA - Sara Marsh will provide a subset of UK Libraries Plus and SCONUL Research Extra statistics on an annual basis. There was discussion as to whether there may be value in continuing to collect WALIA statistics as this is regarded as the flagship of Welsh HE Libraries. It was agreed to continue with WALIA.

6
Reports from Groups

6.1
WHISD – it was reported that this group continues to flourish. The current issue is the Colloquium. The programme has now been published and Mike requested that staff should book by the end of May. 

6.2
GWELD – only two meetings have been held so far, the second following the Colloquium last June. Bill Hines is currently trying to raise awareness of it through WHISD and also the Colloquium. It was felt that people are generally keen but often have other commitments. It was agreed that WHELF is happy for the group to continue and for it to be led by Bill.

7
Other Reports


7.1
JISC – Jeremy reported that -

a)
After consultation, the JISC Strategy 2004/6 was agreed and launched at the JISC Conference.


b)
CSR2 Digitisation Programme - £10 million is to be made available to HE for digitisation. After the initial consultation, this was narrowed down to six collections – Census Data, BL Newspapers and Sound Archive, eighteenth century Parliamentary Papers, Moving Images, Wellcome Trust / Medical Journals. They are very large collections and how to host these has been discussed. There will be charges to cover costs and they will not be free to HE.


c)
JISC has historically used the same charging models. When the FE sector was included, there were some good deals for them. However, as the subsidies are gradually taken away, this is becoming a real issue for FE.


d)
The original committee for electronic information was split into two committees - Content Services and Information Environment. A joint meeting was held because there was a danger of fragmentation. 

e)
In response to a question as to whether Wales and Scotland get their share of digitisation, Jeremy said that examples were UK-wide.


7.2
SCONUL - Toby reported that -


a)
E-learning – a group has been set up to consider a range of issues and its relationship to library and information services.


b)
Advisory Committee on Communications and Marketing – six focus groups are to be held before the summer to determine what the membership most values about SCONUL. Consultants are to be employed for this.


c)
The monthly bulletins are now done by Toby


d)
UK Parliament Enquiry into Scientific Publications – Toby had attended this and been involved in the CURL/SCONUL draft.


e)
Toby reported that he concentrates on legislative matters. He had been appointed to the Advisory Panel on Crown Copyright, which he felt could be useful.


7.3
SCONUL – Working Group on Quality Assurance – Jeremy reported that -

a)
There continues to be a good link with the QAA. They have concentrated on institutional audits in England over the last year. Materials are on the SCONUL website but password protected.


b)
University of Glamorgan has had a visit from a QAA link person to discuss the institutional six-yearly cycle with mid-cycle reviews. There are some differences between England and Wales. For example, there are no predetermined subject trails as in England. Jeremy agreed to write a short version of what had been said to UG and circulate it to WHELF.


c)
It was agreed that examples of Wales could be put on the website also password protected.

7.4
SCONUL Advisory Committee on Performance Improvement – Chris reported that -


a)
SCONUL statistics on the Web – nothing further to report


b)
E-measures – there will be a conference in Birmingham on 16th June.


c)
LibQual + - 17 UK institutions are taking part this year. 

d)
There were 60 responses to the short questionnaire on user surveys in SCONUL libraries. The results are on the website and will also be in the next SCONUL newsletter.


7.5
SCONUL Advisory Committee on Information Literacy – Janet reported that -

a)
The outcome of a conference held on Information Literacy for Health is to try and develop a standard for the health sector.


b)
OU Mosaic is progressing. It is being piloted and funding is being sought for its evaluation. Further volunteers for the pilot will be sought.


c)
An ACIL website has been developed from which items can be downloaded. It also has some useful links.


d)
Janet is gathering case studies for a briefing paper on Learning Outcomes – Academic Guidance for Subject Librarians. An education development person has been commissioned to write an introduction. LTSN will publish a printed version.


e)
Steve reported that the  joint workshop, Information Literacy in Health, had been organised by UMSLG, LKDN and SCONUL and over 100 had attended. The keynote speaker had been from NHS Wales. This had taken place through the help of Toby and his colleagues and was a good example of collaboration between the NHS and HE.


7.6
CILIP Cymru / CWLIS


Sue Mace spoke about her role in both CILIP and CWLIS. She said that CWLIS seems to be winding down and this may be a last chance to look at it. She was also talking to SCL. The status quo is no longer an option.. Discussion followed on whether there is a role for CWLIS. It was suggested that as Wales is small and there are a number of bodies, it needs a fresh look. It is difficult to know yet how CYMAL will develop. It was suggested that existing bodies such as WHELF could act in their own right. If it continued as SCL and WHELF a more formal arrangement would be needed. However SCL and WHELF would not be so comprehensive. Sue said that,  unlike CWLIS, CYMAL would not address all sectors.


7.7
CYMAL 

Andrew reported that CYMAL had now been in its new home for a month. Linda Tomos has produced an Initial Prospectus. She has woven into this the needs of communities with political imperatives. The Advisory Council Membership has been published and includes Mike and Andrew as an ex officio member. It will not meet until the autumn. 


Andrew reported that Linda had made several proposals for WHELF to consider, for which funding might be available. These included a national scheme for access with a card for Wales and a technical survey on such a card with a pilot scheme next year. If WHELF agrees, Linda would discuss this with a small group of its members. It was agreed to discuss this more fully next day during the HELP Project meeting.



7.8
LISC(W) Social Inclusion Task Force -


Nicola reported that the conclusions are in the heritage document which was sent to CYMAL.

8
Development Fund 


8.1
Mike reported a healthy balance as not much has been spent as yet.

9
Reports from member libraries –

9.1
UWCN – this now has a new name and will be know as University of Wales, Newport (UWN). A short format annual report had been produced for Library and Information Services. The feasibility study looking at Coleg Gwent as a potential partner is slow as funding has ceased.

9.2
Trinity – currently tendering for a new library management system.

9.3
UWL – the Head of Reader Services has not yet been replaced. There is still considerable upheaval while stock is being moved.

9.4
OU – the new library opened in February and since then registration has increased. Livelink software has been implemented. The staff had been involved in the OU’s VLE system. Many guided tours have been given and WHELF members would be welcome.
 9.5
UWCM/CU – the official date for the merger will be 1st August. Martyn Harrow has been appointed Director of Information Services and Steve will be Deputy Director of Information Services and University Librarian. The Director will report to the VC and be a member of the Senior Management Board. Interviewing will continue for the next level of staff. The harmonisation programme is proceeding well with only slight problems such as loans and fines. The new university information services intends to increase its national and international profile and to contribute to the professional arena in Wales, UK and beyond.  An application to CURL is being prepared. UWCM Computing Service achieved an Award of Excellence from UCISA.

9.6
University of Glamorgan – the merger with UWIC has been abandoned. It is still the intention that Merthyr College should be integrated into the university. The earliest date for this would be August although it could be as late as January 2005. The VC is retiring.

9.7
UWS – the first clinical students on the fast-track graduate entry programme are due in September. The reconfiguration with SIHE is a long drawn out process.

9.8
UWIC – internal restructuring is taking place. There will be five large departments. Assessment for IIP will be in June. The refurbishment of Cyncoed Library began at Easter. There is currently a temporary library with a 24 hour fetch and carry service. The library will re-open in mid-August.


9.9
SIHE – new building is being planned for two years time.

9.10
NEWI – hopes to make a decision on whether to seek degree awarding powers by July so that it would be in place before the QAA review.

9.11
UWB – there is continued moving of stock together with space and budgetary problems. It is the 120th anniversary of the University in July and there will be exhibitions and displays for this.

10
AOB 


There was no other business.

Future meetings of WHELF will be held on

7th – 8th October 2004
5th – 6th May 2005

6th – 7th October 2005
4th – 5th May 2006

5th – 6th October 2006

