WHELF

Wales Higher Education Libraries Forum

__________________________________________________________________________

Minutes of the 33rd business meeting held at Gregynog on 5th October 2006

_________________________________________________________________________________
Present: 
Andrew Green (Chair), Tony Lamb, Jeremy Atkinson, Sally Wilkinson, Mike Hopkins, Janet Peters, Nicola Watkinson (for Paul Jeorrett), Paul Riley, Elizabeth Kensler (WHELF Development Officer), Chris West, Miriam Perrett,  Lesley May (for Tony Rucinski), Judith Agus (Secretary)

Apologies:
Josephine Burt, Tony Rucinski, Paul Jeorrett and Alison Mackenzie
Welcome:
Lesley May and Nicola Watkinson were welcomed to the meeting.

_________________________________________________________________________________

1.     
Minutes

The minutes of the 32nd meeting held by videoconference on 18th July 2006 were received and accepted.

2.
Matters Arising

2.1
SCL (Wales) (minute 3.1) – Andrew reported that there was as yet no news regarding 
a ‘vision’ meeting.

3.
Treasurer’s Report

3.1
Paul reported that Sally would soon be auditing the accounts. Invoices for subscriptions 
will be sent out this week and when paid, there will be a balance of £35K for the year to 
support items on the Action Plan. The possibility of moving the account should be 
investigated.
4.
WHELF Development Group matters

4.1
WHELF Development Officer’s report – Elizabeth reported that since the last meeting 
she has been working mainly on CyMAL matters. With regard to cluster membership for 
the Hand Press Book Database, applications are to be reviewed but access will be 
allowed meanwhile via username and password. In promoting the NLW, the HE Library 
page will be the main page for researchers and it is hoped to highlight recent 
acquisitions in subject areas. 
WHELF members should let Elizabeth know what they 
would like to see on this page. There will be a representative in each HEI for feedback 
such as this. Remote registration is likely to be introduced at NLW. A group is working 
on this. 


4.2
Action Plan – Jeremy reported that the revised action plan arises from the last 
Development Group meeting on 18th July and now indicates completed actions and 
ongoing activities. The post April 2007 document establishes much that WHELF wants 
to do and the need for the post of the WHELF Development Officer to continue. The 
priorities of the VALW document have also been fitted into the plan. There are initial 
ideas for work post April 2007, concentrating on the same five areas, but as yet no 
timescale. Comments from members before the next meeting would be useful, as this 
document will be developed into a more detailed plan. Some changes may be made as 
CyMAL will be looking at some areas and for example the improved SCONUL statistics 
may mean that WHELF statistics are not necessary. Chris commented that if the bid by 
Swansea University, SIHE and Trinity is successful there would be a virtual academic 
library for three institutions. Mike  said that the agreement with UWA in respect of 
Elizabeth’s post ends in April, and so its renewal should be discussed at the next 
meeting. 
5.
CyMAL matters


5.1
Andrew reported that a meeting held that morning had included an update and 
discussion on marketing and regional schemes. Following the Beecham report there is 
a call for bids from any public service for a joined up service for the user under the 
Making the Connections Improvement Fund. There will be an event in December to 
showcase projects. The library.wales.org site is proving to be successful. The August 
meeting had been a brainstorming session to assist CyMAL to think about the way 
ahead. Reporting on the Marketing Group, Elizabeth said that a champion is sought 
from each institution to provide liaison between Marketing and CyMAL. There will not 
be in person meetings but the champions will be expected to attend training sessions in 
October/November. Nominations are still needed from five institutions. Elizabeth 
commented that it is very public library focussed. HE libraries are encouraged to be 
involved in the reader development area and £3K has been given to be used by 28th 
February for this, possibly for information literacy. Elizabeth would welcome any ideas. 
Elizabeth is now on the Resource Discovery and Delivery Group and there are other 
HE members. 
6.
E-books


6.1
Jeremy reported that he and Paul Riley had met with Andrew Evans of OCLC with 
regard to collaborative purchasing. The numbers of participating libraries could be small 
or large as required. There are other suppliers but NetLibrary is the preferred supplier 
in Wales. It was agreed that that a small group, to include Jeremy, Paul, Lesley, Paul 
Reynolds (Swansea University) and 
Rebecca Mogg (Cardiff University), should meet 
with Andrew Evans to explore the options in more detail and report back to WHELF. 

7.
E-Repositories


7.1
Mike reported that formal confirmation of the success of the bid for the Repository 
Support project was awaited, and so recruitment could not begin yet. The next three 
months will be used as a start-up period. Contact names from HEIs and an advisory 
group to steer the project are asked for. It was suggested that these contacts could 
be a ready-made group as well as representatives for this work. For the hardware, it  
appears that it is likely to be a call for several separate bids rather than an all-Wales bid 
as previously suggested. It was agreed that Mike should go back to JISC to see if there 
is any flexibility and to put a case for a single all-Wales bid. Mike said that he will attend 
the Town Meeting next week and keep WHELF informed. It was agreed that Mike 
should negotiate on behalf of WHELF. Institutions should consider whether they want to 
separately put in bids.

8.
Digitisation (JISC bid)


8.1
The two WHELF bids were revised and submitted but it would be some time before the 
result is known. Andrew reported that other money is also being sought. It was noted 
that the response from Wales had been high in the community consultation. Andrew 
also reported that Simon Tanner is testing the Theatre of Memory and has been asked 
to look at funding sources. There will be a report next month which Andrew will circulate 
to WHELF. 
9.
CURL/BL project on Collaborative storage


9.1
Janet reported that following the consultancy report on storage across the nation, the 
BL would become the store of last resort for 
journals and monographs. A Task Force, 
of which Janet is a member, has been set up by CURL to look at how to achieve this in 
practice. HEFCE has allocated £0.5 million and other funding councils are to put in their 
usual proportion. Six sites have been accepted for the proposed pilot scheme to identify 
journals to be stored or disposed of. A bid has been submitted but the outcome will not 
be known until the end of October. One offshoot of this is that the BL is looking at the 
ILL service, for example a subscription based model, and piloting changes. 
10.
Reports from Groups


10.1
FE Links – Feedback on the Collaboration in Action event in July had been positive. 
There will be a planning team for the event at UWIC next summer and ideas for topics 
or speakers would be welcome.

10.2
JISC matters – There were six projects for the Phase One Digitisation Programme and 
some are moving towards launching services, e.g. BL Archival Sound Recordings, the 
Wellcome Trust medical journals backfiles digitisation and the 18th Century 
Parliamentary 
Papers. 


10.3
SCONUL Working Groups – 



a)  Performance Improvement – Chris reported that the Value Added and Impact 
Measurement project is on target and will be the main theme at the November 
Conference. The annual library statistics have been published and the national report 
on trends. The publisher deals project has so far looked at value for money from four 
out of six major electronic publishers. The new SCONUL website has now been 
launched. 


b)  Quality Assurance – Jeremy reported that his period as chair will shortly come to an 
end. The sharing of experience of institutional review in Welsh HEIs would be useful on 
the password protected area of the website. Members were asked to do this when 
possible as currently the experience of only one Welsh HEI is there.



c)  Information Literacy – Janet reported that three members, including herself and the 
chair, would be leaving the group. A joint website has been set up by CILIP with 
Eduserv and linked with SCONUL. The Executive Board is looking at membership of 
groups
and will try to phase changes, while keeping the three year period of office. 
Jeremy commented that because of the number of people from Welsh HEIs coming off 
groups, Welsh representation is becoming thin.


10.4
RIN – Janet reported that she is on the Library and Information Services Group and 
three subject groups. They are thinking about how information resources can be more 
accessible to researchers, for example, through repositories and retrospective 
catalogue conversion.

10.5
Inspire – Chris reported that this is reaching the end of its life as a project and that a 
bid for £10K to finish was turned down. It was agreed that ‘Access Schemes’ rather 
than ‘Inspire’ should be a regular agenda item at future WHELF meetings.

10.6
ALIS Wales – Sally reported that CLAUD Cymru has now been renamed ALIS Wales 
and that various initiatives are taking place. It is an enthusiastic group and all 
institutions are being encouraged to join. It was agreed that WHELF should encourage  
the work of the Group and ask Sally to report back to WHELF meetings. 


10.7
WHISD – Elizabeth reported that the next meeting will be held on 20th October. It was 
agreed that there was not enough interest from members for the suggested Leadership 
Event.
11.
Any Other Business


11.1
CILIP – Tony commented that Scotland, Wales and Northern Ireland have been asked 
to consider a cut of £80K as part of an exercise to put CILIP on a firm financial footing 
and that protests were being made. 


11.2
Thanks – Andrew thanked Elizabeth for her work through the year and Jeremy for his 
work as Chair of the WHELF Development Group. 
12
Dates of future meetings 

12.1
@ Gregynog  


3rd – 4th May 2007

4th – 5th October 2007



8th – 9th May 2008

9th – 10th October 2008



7th – 8th May 2009

8th – 9th October 2009


12.2
By videoconference - to be arranged.

