WHELF

Wales Higher Education Libraries Forum

________________________________________________________________________________

Minutes of the 27th business meeting held at Gregynog on the 5th and 6th May 2005

______________________________________________________________________________________

Present:
Andrew Green (Chair), Al Jenkins, Paul Jeorrett, Janet Peters, Sally Wilkinson, Miriam Perrett, Josephine Burt, Suzanne Enright (SCONUL), Chris West, Angela Jones-Evans, Jeremy Atkinson, Elizabeth Kensler (WHELF Development Officer), Tony Lamb, Paul Riley, Mike Hopkins, Judith Agus (Secretary)

______________________________________________________________________________________

1.
Welcome and Apologies:


1.1
Andrew welcomed Elizabeth Kensler, Suzanne Enright and Al Jenkins to the meeting.

1.2
Apologies were received from Steve Pritchard.

2.
Minutes

The minutes of the twenty-sixth meeting, held on 4th February 2005 were received and accepted.

3.
Matters Arising

3.1
Proposed restructuring at University of Wales Bangor (minute 4.1) – effectively seven professional staff will be lost. The new Librarian will also have the role of Welsh Librarian. The University has not yet met representatives from CILIP. Angela said that the staff had been very grateful for WHELF’s support but that nothing further could be done at the moment. Suzanne said that SCONUL would help CILIP where possible and that they may join together to write an article for THES about the role librarians play in HE.


3.2
CWLIS (minute 3.1.1) – this has now been wound up.

3.3
Culturenet Cymru (minute 3.1.2) – this is in the process of being incorporated into NLW.

3.4
E-theses (minute 3.1.3) – the bid to JISC on behalf of UWA, UWS and NLW has been successful.

3.5
Welsh Library and Information Conference 2005 (minute 3.1.4) – the Conference had gone well with increasing support for the HE strand.

3.6
UK Libraries Plus (minute 3.1.5) – it was reported that there will be a pilot scheme to include taught masters students starting in the summer and that this will be on an opt out rather than opt in basis.

3.7
Regional Conference (minute 3.2.1) – there are now streamed versions of the conference papers. The article for SCONUL Focus had appeared but the article for the New Review of Academic Librarianship has yet to be published.

4.
WHELF services and groups

4.1
Access schemes – Mike had been in discussion with Sally Curry, the National Partnerships Manager of INSPIRE. She had requested firstly a WHELF representative and secondly about a page of information for the website. It was suggested that Chris should ask Sara Marsh (UWS) to be the representative as she was already chairing SCONUL’s Task Force on Access, and agreed that Elizabeth should prepare information for the website. Janet reported that they are still waiting to hear about funding for the SE Wales scheme.

4.2
WHISD and Gregynog Colloquium – Paul reported that the organisation of the library programme for the Colloquium is almost complete and booking details would be available soon. He commented that the checklist from UWA had been very useful and it was suggested that this should be passed on again. Paul was asked to pass on thanks to the organisers.

5.
Co-operation with other bodies

5.1
CyMAL – Mike reported that the final draft of the report is still very general and that time is a problem, with a January deadline. The last Steering Group meeting, also attended by Chris, had been useful. For the National Resource Discovery strand, there had been a new emphasis on building on and developing partnership schemes such as Linc y Gogledd, but they must be linked to access. This looked promising but there was concern that not enough could be delivered in the timescale, and that taking quick options may not result in a national system. The idea of NLW eventually taking over the national information portal was attractive. It had also been suggested that for the online resources ‘public’ should be taken out of the title so that it would be known as ‘online resources for Wales’. There had been discussion on having a group for resource discovery and another for marketing and communication. It was agreed that if there is a call for membership, Elizabeth should be put forward.

5.2
SCL (Wales) – it was agreed that the meeting in March between representatives of WHELF and SCL (Wales) had been interesting. There had been three outcomes - the sharing of minutes, the need for further meetings, and the suggestion of a ‘vision’ meeting with Cymal and Fforwm. It was agreed that one meeting per year, of the open, brainstorming type, would be both useful and realistic. Paul Jeorrett will investigate the idea of a ‘vision’ meeting and report back to WHELF. 

6.
Reports

6.1
FE links – the joint event will be on June 16th at University of Glamorgan. There will be an external speaker this year and sessions requested by staff of FE Colleges. It is hoped to get increased attendance but it was commented that it is close to the Gregynog Colloquium dates. UWN is about to issue its first WHELF service agreement and NEWI is also keen to use this.

6.2
JISC – Jeremy reported that 

    a)   
at the JISC Conference, Ron Cooke stated that JISC saves £20 million on online resources.

    b)
there has been an increasing trend in calls for bids being limited to HEFCE institutions and this is likely to become more common. It was agreed that a letter could be written to HEFCW expressing concern, but that Jeremy should be consulted first. 

    c)
Moving Pictures and Sound Working Group – Education Media Online, will be free until July 2007 and they are looking at functional requirements for the future. Ten academics in Wales have shown interest in joining the Sound Archives Project panel. 


6.3
SCONUL Advisory Committees



6.3.1
Quality Assurance 
    a)
Jeremy reported that there is now a smaller successor group and it will continue to be active in terms of links and information on the website. 

    b)
Janet reported that the results of the UWN QAA Institutional Review of last November are now on the QAA website. There were areas of good practice identified, including several in LIS. 

    c)
NEWI will have a QAA Institutional Review soon, together with seeking DAPs.

6.3.2
Performance Improvement – Chris reported that 

    a)
the Advisory Committee on Performance Improvement will have a new name. There had been positive feedback from the Strategic Review, and so the group will broadly continue.

    b)
the Statistics on the Web project is slow but progressing.

    c)
the Satisfaction Survey template has been updated and approved and will be out soon.

6.3.3
Information Literacy –Janet reported that

    a)
the mission statement of the new Working Group on Information Literacy and Learning will reflect a greater influence of e-learning and also of information literacy in research. 

    b)
the group has been working with CILIP to try to resolve various issues. The website for national literacy will probably be a joint effort because of the different emphasis. 

6.4
Research Libraries Network – Andrew reported that there would be no blueprint for the future until next month. There should not be another round of projects but there is a need for integrated information resources and the co-ordination of activities. The first full meeting of 


the Funders Group will be in June 2005. There will be a draft work plan, which will reflect the views of the board stakeholders.

6.5
Reports – there was a suggestion that reports given at WHELF meetings should not be limited to Wales but could be more UK wide or international. They currently tend to be UK wide only where a WHELF member is on a particular committee or group. It was agreed that any member is able to put forward items for the agenda of WHELF meetings.

7.
Topics arising from the work of WHELF Task Force 

7.1
Work Programme for WHELF Development Officer

Virtual Academic Library in Wales: Priorities for Action – this paper was discussed and it was felt that although it would be useful to concentrate on some of the easier initiatives first, there may be a danger of losing the momentum of the HELP Project. There is a need to work out what is involved in the more complicated initiatives, such as no.11 (shared platforms and systems), so that they do not remain at the bottom of the list. This would be a useful way of ensuring that all members and other staff share involvement, and so progress is needed to set up some subgroups. Over the next six months WHELF should consider which initiatives it should fund. The plan should link to a future strategic plan for WHELF. Although the future work of CyMal will have an effect on the plan, WHELF should maintain its own agenda. A balance is needed where they overlap. 

WHELF Development Officer – 2-year Project Plan - Elizabeth requested feedback on the details of the Project Plan. There will be a balance between administrative work and more far-reaching projects. Elizabeth will circulate lists of the statistics she is collecting for comment. She has started work on no.15 (promotion of NLW to, and its use by, the HE community). Jeremy reported that netLibrary are interested in working with consortia (no.17.1). The size of the sector would be an issue. Interest was expressed, particularly if it is cross-sectoral, and it was agreed that Jeremy should investigate this further. It was agreed that the website should be passed to Elizabeth and it was suggested that the WHELF logo could be reviewed. 

It was agreed that the ongoing responsibilities outlined in the paper for Elizabeth, and the priorities as discussed, would form the basis of the next two years. Mike will monitor the work.


7.2
Financial matters

7.2.1
Subscriptions – it was agreed to adopt Option D for WHELF members, but that the OU should be considered separately and pay a subscription of £1100. It was also agreed that the subscription rates should be reviewed each year and suggested that WHELF might look at fundraising.

7.2.2
Future of the Development Fund - it was agreed that the existing Development Fund should be divided, with half used to support income and the remainder used for the project plan. It was felt that no reserve is needed.

7.2.3
Financial management – after discussion on how to deal with finance, it was agreed that there is a need to actively manage the funding and that an Honorary Treasurer should be appointed. 


7.3
Governance

7.3.1
Future of Task Force – it was felt that this had completed its remit and there is a need for a new group with a more formal method of rotation of members. It was agreed that this should be a Development Group comprising existing members for continuity and that the Chair and WHELF Development Officer should be ex officio members. In addition, Sally agreed to join the group. The rotation of one member per year would start in one year’s time.

7.3.2
Officers – it was agreed that the present Chair should continue until the end of his office at NLW. After that, the Chair should be appointed from within WHELF. Al suggested that there may be a suitable person to become Honorary Treasurer within his organisation. If this is not possible, the Development Group will find someone.

7.3.3
Representation – Jeremy’s paper on WHELF’s representational role was discussed. The concept of a partnership organisation was accepted. It was agreed to adopt the aims listed and add them to the mission statement. Elizabeth will then put this on the website. Jeremy was thanked for his paper.

7.4
Meetings – quarterly WHELF meetings, including the usual two at Gregynog plus two meetings by videoconference in February and July (suggested sites - Cardiff, Bangor, Aberystwyth and Milton Keynes) were recommended and agreed. The videoconference meetings should concentrate on routine business, and items requiring more general discussion should be dealt with at Gregynog. 

8.
Reports from member libraries

8.1
NEWI – the QAA Institutional Review is expected soon, possibly by Christmas. The new library is due to be opened and they are trying to create a first stop shop team. A plan had to be submitted for 2005/6. More professional staff are needed.

8.2
OU – a restructuring of Senior Management is being carried out. They are also going through the HERA process and this will be in place by August. Two new information literacy packages have been introduced, one for associate lecturers and one for students. Josephine is involved with INSPIRE in Milton Keynes and the Thames Valley. The OU Open Day is on 18th June.

8.3
UWS – £16K was received through CyMAL for a project to build on the Linc y Gogledd scheme. Three FE Colleges in Swansea and Neath Port Talbot would like to join. Recommendations for marketing are being considered. The money has to be spent by January. Refurbishment of the two main service points of the library is planned. Self-issue will be introduced and will this allow extended opening hours.

8.4
UG – the university has a new Vice-Chancellor. The longstanding objective to integrate Merthyr Tydfil College looks likely for 2006. Self-issue has been in place for a while but patterns have not changed. A review of hours and service levels is being carried out.

8.5
UWIC – merger discussions are taking place with UWN and senior library and information staff have already met. A HEFCW report is awaited. UWIC are looking to pursue RDAPs. Cyncoed Library was opened by Jenny Randerson, following refurbishment. Issue and visitor statistics have gone up since the opening. Job descriptions for library and information staff are being redrafted.

8.6
UWA – there is a possibility of an e-print institutional repository at UWA. The VC had asked Mike to be on a Task and Finish Group at institutional level. Documentation for seeking DAPs has recently been submitted to QAA. Work has begun on HERA but it has not progressed far yet. Self-issue is being introduced, funded through a successful bid for DDA money. IIP was achieved in Information Services.


8.7
RWCMD – the College is currently in strategic alliance talks with CU.

8.8
UWL – cataloguing of the Theological College Library material is progressing. There is a keenness to have a Librarian but no decision as to when. There had been a SRIF 3 bid for funding to build a reading room and archives facility.

8.9
Trinity – the QAA institutional review will be in 2006. A bundle of e-journals has just been made available and a first bundle of e-books is due soon. 

8.10
NLW – there will be flat funding for the next three years. Several posts would be lost. The new computer system is on target to be in place by the end of the year, although the timetable is tight. Digitisation remains a major theme. WAG has asked NLW to work with the National Museums and Galleries of Wales and the Arts Council of Wales to investigate the possibility of a National Digital Gallery for Wales. A refurbished Reading Room was opened for non-print material and has been a great success. The legal deposit situation is progressing slowly. There have been some good exhibitions recently including ‘Aberfan’. It is hoped to take this to other venues later.


8.11
CU – joining UK Libraries Plus has been postponed until August. There has been a large-scale evaluative and planning review for long term plans (5-10 years) for the library services and the report is due in June. Steve Pritchard is due to retire in the autumn and the post will be filled by the end of the year. The redevelopment of the ground floor of the Arts and Social Studies Library to include an archive room, although not quite complete, will allow the development and processing of collections and better access to them for the future. An archivist has now been appointed. Al was asked to convey WHELF’s best wishes to Steve.

8.12
UWN – a restructure is being planned which would reduce six schools to four. There is a drive to reduce overheads. The Library and Information Services were asked to undertake a budgetary review and the outcome is now awaited. Merger talks with UWIC are currently taking place. 

8.13
SIHE – a consultancy report on staffing came out in April. All levels of staff had found the process helpful. One library is being remodelled and another merged into it during the summer. Self-issue terminals will be in place before September with the aim to enhance opening hours without extra staffing. Preparation of the initial documentation for seeking TDAPs is in process. 

8.14
UWB – a restructuring of academic areas (science and health) is being planned for implementation in August / September. The preliminary documentation for seeking DAPs has been sent in. 

9.
AOB

9.1
Sue Mace had asked for suggestions for speakers from Wales, not necessarily librarians, for the Celtic Libraries Conference in May 2006. Members were asked to pass suggestions to either Sue or Andrew.

9.2
It was agreed to set a date for the July videoconference meeting of WHELF by email.

Future meetings of WHELF @ Gregynog will be held on
 



6th – 7th October 2005

4th – 5th May 2006

5th – 6th October 2006

3rd – 4th May 2007

4th – 5th October 2007

8th – 9th May 2008

9th – 10th October 2008

7th – 8th May 2009 

8th – 9th October 2009

