Minutes of Meeting

WHELF: Wales Higher Education Libraries Forum

Held:

5 February 2010 via videoconference
Present:
Andrew Green (Chair), Judith Agus, Jeremy Atkinson, Josephine Burt, Rebecca Davies, Anne Harvey, Paul Jeorrett, David Learmont, Sue Mace (WHELF Development Officer), Lesley May, Miriam Perrett, Janet Peters, Paul Riley, Chris West and Sally Wilkinson.

Apologies were received from Bronwen Blatchford.

	
	Details


	Action

	1

1.1
	Minutes of the meeting on 8 – 9 October 2009
AGREED: the minutes of the last meeting.
	

	2

2.1
2.2


	Matters Arising 

Andrew Green offered best wishes on behalf of WHELF to Andrew Prescott in his new role as Director of Research at the Humanities Advanced Technology and Information Institute at the University of Glasgow. His expertise will be very much missed.
2.1. Chris West has discussed the proposed study tour to Scotland with Huw Evans and reported that there is still interest in organising a tour. Rebecca Davies and Paul Jeorrett offered to take on future liaison with CyMAL.
	RD & PJ

	3

3.1
3.2

3.3


	WHELF Development Group matters

We are grateful to Rebecca Davies who has agreed to take on the role of WHELF Treasurer after the May meeting. 
Congratulations to David Learmont on his successful application for membership of the CyMAL Advisory Council. 
The success of the Information Literacy conference in the autumn and a subsequent major funding bid to CyMAL has led to some rescheduling in the Action Plan. Work on the marketing and communications plan has been postponed until May when the group will set aside time for a stakeholder analysis. There was discussion regarding the WHELF blog which is steadily increasing in use. Both the website and the blog will be reviewed as part of our communications strategy. 
	

	4
4.1
4.2


	Treasurer’s Report

Paul Riley reported that all subscriptions have been paid, and all invoices, bills and claims processed in respect of the annual report and the Information Literacy Conference. Approximately £22,000 is being carried forward to the new financial year. 

Paul advised that we will need to review subscriptions in May and he will present a range of options to cover the costs of staffing, meetings and the annual report. Mindful of the difficult budgetary situation, it was suggested he model 0% and 3%.
	PR



	5

5.1
5.2

5.3

5.4
	Information Literacy Framework for Wales

Janet Peters reported on a very successful event at Gregynog on 30 November / 1 December. 40 delegates attended from all library sectors, as well as DCELLS and CyMAL. There was a great deal of enthusiasm as well as an agreed set of actions to take the project forward. 

As a result, a bid has gone into CyMAL for challenge grant funding to appoint an Information Literacy Development Officer for Wales. The post will be based at Cardiff University, overseen by a steering group representing all sectors.
Deliverables will include a draft "Gregynog" statement for information literacy in Wales; case studies and success stories from all sectors; an Information Literacy Framework for Wales (similar to Scotland); and sector-wide consultation with a wide variety of organisations.

David Learmont was asked to argue the case for information literacy to be included in the new CyMAL strategy.
	DL

	6

6.1

6.2


	WHELF shared services

Reports from the meeting on 18 January have been circulated. Chris West updated everyone on subsequent developments and the opportunities for a consortial approach to procurement. A WHELF task and finish group for shared services has been convened and will meet in Aberystwyth on 3 March.

Five HEIs are interested in working together on LMS procurement, and the first technical meeting is due to take place shortly. Two bids are going into JISC to investigate the feasibility of open source. Chris reminded the meeting that the next submission date for proposals to HEFCW’s Reconfiguration and Collaboration Fund and Strategic Development Fund is 30 April.
	

	7

7.1

7.2


	Collaborative e-journal provision in Wales

Mieko Yamaguchi has undertaken a more detailed second survey, and the results were discussed at a recent meeting of the working group.

Jeremy Atkinson presented the findings, together with the recommendations of the working group. We have identified two publishers to pursue, using JISC Collections to negotiate. There was unanimous support for this course of action, and Jeremy was thanked for his work. 
	JA

	8

8.1


	E-books

Paul Riley reported that the WHELF E-books Exchange of Experience event has been rescheduled for 5 March; most HEIs will be represented. The event includes speakers from Swansea, UWIC, Cardiff and Aberystwyth. Paul and Sue will be reviewing the NetLibrary deal and we hope to agree a way forward. 
	PR & SM

	9

9.1

9.2

9.3

9.4

9.5
	 Digitisation

Welsh Journals Online – the project funding has come to an end, but work continues at NLW to make the full set of materials available. 
The SCIF project to digitise Welsh newspapers and magazines is making good progress. An EU convergence bid for Year 3 funding is being pursued, supported by WHELF. For this final part of the project, NLW would digitise original materials in local institutions in Convergence areas. 
How WHELF builds on its digitisation strategy to create an operational plan was the subject of some debate. We need to know where collections are, what they are, and the volume of work which needs to be done in order to make collaborative bids. There are a number of issues to resolve: NLW is fully occupied with existing projects; JISC funding is receding and WHELF has a lack of capacity to construct model bids. It was agreed that we should postpone work on funding bids for the immediate future.
It was also agreed that we would support a WHELF Special Collections Group as a first step in bringing together knowledge and expertise across Wales. Nominations should be sent to David Learmont who will lead on this for WHELF. It was suggested that the launch of the new group could be combined with the official launch of the Welsh Ballads project.
Andrew Green mentioned that NLW is working directly with academic departments, using digitisation as a component of research bids. This might 
offer another way forward for WHELF members. 
	DL



	10
10.1

10.2


	CyMAL Matters

Libraries for Life Advisory Group

Chris West reported on the outcomes of the resource discovery pilots. Further discussions are likely between WHELF and CyMAL on the possibilities for access and inter-library loans. WebFeat is to be upgraded to 360 Search. The procurement of NewsBank for all Welsh libraries has been completed.
The framework for a Digital Inclusion Action Plan for Wales has been agreed. 
There was positive feedback from CyMAL on the WHELF information literacy event, and every possibility that it could be included in future strategy. Bids for regional development funding are now in, with SW Wales and Mid Wales working together in the year ahead. This may form a pattern for future years – development officers working together as a team with a Wales-wide remit.

Libraries for Life Marketing Advisory Group 

Sue Mace reported on the recent meeting where there had been mixed views on the Express Yourself competition.
	

	11
11.1

11.2

11.3

11.4

11.5

11.6

11.7
11.8
11.9
11.10
11.11

11.12
	Reports from groups

FE Links – the annual HE in FE event is planned for 29 June at UWIC. The theme will be the student experience. 
JISC – Jeremy Atkinson reported that the freeze on funding calls has been lifted. Jeremy has been nominated as WHELF’s representative on the new JISC Collections Stakeholder Group.
SCONUL Working Groups – 

SCONUL Executive Board: SCONUL is a partner in the Libraries of the Future collaborative programme and is keen to retain the learning and teaching focus.

The SCONUL annual conference will take place in Leeds this year. Jeremy is a member of the new task and finish group on strategic partnerships. This includes looking at SCONUL’s relationship with WHELF, SCURL and CONUL.

SCONUL Information Literacy: Cathie Jackson (Cardiff University) has taken on the role of Secretary.
SCONUL Access Steering Group: the Contact Day has been arranged for June. The group is looking at a separate band for reference only access. Good practice guidelines will be available for library websites.
Research Information Network – funding for RIN will be withdrawn from 2011. They are currently seeking new funding.
Research Libraries UK – David Prosser has been appointed Executive Director. He joins RLUK from SPARC Europe, the alliance of European research libraries, library organisations and research institutions. 
UK Research Reserve – successful in recruiting new members. The OU has joined, together with Cardiff and Aberystwyth. 

EThOS – NLW is seeking clarification from all members in Wales on rules for deposit. There are various issues around digitisation of theses.

Welsh Repository Network – work is progressing on e-thesis harvesting. WRN has asked all institutions to provide a copy of their paperwork on licences and permissions. An advocacy resource bank is being set up, and a range of new technical tools is now available. Digital preservation training days will take place in May. Call for papers for the Repository strand at the Colloquium. WRN are exhibiting at the JISC Conference in April and delivering a copyright workshop at the UC&R Conference in June. They are putting in a bid to attend the Open Repository Conference in Madrid.
Welsh Copyright Group – Lesley May reported that the new group had held a successful first meeting on 16 October, with most HEIs represented. This offered an opportunity to set terms of reference and find out what support is needed. There was interest in copyright in relation to digital repositories, and opportunities for shared services and shared web pages. There are many challenges, not least because there are so few full-time copyright officers in post. The next meeting will be held on 2 March at NLW.

WHISD – its main role is organising the annual Colloquium, but if CyMAL funding is scaled back, there may be an increased demand for collaborative training and development.
CILIP Cymru – on 2 February representatives of CILIP Cymru met with Assembly Members representing the main political parties in Wales at the Senedd in Cardiff to set up a Cross-Party Group on libraries. The mood of the meeting was positive and a number of action points were identified.
ALIS Wales – new Chair now in place.
	

	12

12.1
	Round up of news and views of member libraries
It was agreed that circulating news in advance of the meeting was very productive, and that this could be sent to the mailing list. This should not preclude further discussion in the meeting itself.
	

	13

13.1
13.2
	Any other business
Trinity St David has advertised the post of Head of Learning Resources.

NLW sought support from WHELF in the DCMS consultation on electronic legal deposit.
	

	14
14.1
	Dates of future meetings @ Gregynog

6 – 7 May 2010; 7 – 8 October 2010; 5 – 6 May 2011; 6 – 7 October 2011
	


