WHELF

Wales Higher Education Libraries Forum

__________________________________________________________________________

Minutes of the 31st business meeting held at Gregynog on 4th May 2006

_________________________________________________________________________________
Present: 
Andrew Green (Chair), Tony Lamb, Jeremy Atkinson, Sally Wilkinson, Mike Hopkins, Peter Keelan (for Janet Peters), Paul Jeorrett, Paul Riley, Elizabeth Kensler (WHELF Development Officer), Chris West, Miriam Perrett, Josephine Burt, Alison Mackenzie, Judith Agus (Secretary)

Apologies:
Lesley May and Tony Rucinski.

Welcome:
Alison Mackenzie was welcomed to her first meeting of WHELF at Gregynog. Peter Keelan was also welcomed to the meeting.

_________________________________________________________________________________

1.
Minutes


The minutes of the 30th meeting held by videoconference on 10th February 2006 were received 
and accepted.

2.
Matters Arising


2.1
SCL (Wales) (minute 3.2) – Dylan Hughes has suggested another meeting between 

some members of SCL and WHELF instead of a ‘vision’ meeting. Andrew has asked 

what the focus of this would be and is awaiting a reply. Paul Jeorrett agreed to follow 

this up.


2.2
Celtic Libraries Conference (minute 3.3) – A list of alternative hotels had been 


circulated. 

3.
Treasurer’s Report


3.1
Paul reported that the only planned expenditure is the staffing costs and the cost of the 

WHELF meetings. It was agreed that the subscription rate should remain the same next 

year, with a small increase the following year and modest increases in future years. 

Sally agreed to audit the accounts in October. Following discussion, it was agreed that 

if members fail to give adequate notice that they will not be attending a meeting at 

Gregynog, the cost should be passed on to their institution.

4.
WHELF Development Group 


The Development Group had met in April.


4.1
WHELF Development Officer’s report – Elizabeth reported that her main work will be 

the Action Plan. She will circulate the amended plan. Work has included the promotion 

of NLW and general WHELF administration, such as the new email list which now has 

eighty members. Five institutions are interested in Hand Press Books and access will 

be set up soon. Four institutions are interested in Britannica and are pursuing this 

individually. The changes on the Action Plan are in the progress column to show more 

clearly what needs to be done and where more work is required. Jeremy suggested 

that the Development Group must be realistic about what can be achieved and 


continue to review progress and bring changes to WHELF. The main areas are still 

NLW / HE marketing, e-repositories, e-books, HERA and digitisation and the priorities 

the same. The list of members’ interests is still relevant and will be brought in as 


appropriate. Following Mike’s suggestion, it was agreed that Elizabeth would put an 

abbreviated version of the Action Plan on the website.   


4.2
Development Group Membership – Janet has expressed an interest in joining the 

Group. It was felt that the Group should be a balance of size and type of library and 

that input from CU would be welcome. It was agreed that Janet should join in place of 

Mike. Andrew thanked Mike for his contribution, especially to the work on HELP and in 

defining the way forward for WHELF.


4.3
NLW/HE Marketing – Elizabeth reported that the Recommendations from results of the 

NLW surveys have been taken to the NLW Senior Management and will go to the 

Council next week. She commented on some points from the Recommendations which 

had been circulated. The two main recommendations are increased publicity and more 

availability of online resources. She noted that there will be 60 attendees for the 


training days at NLW next week. There will be a publicity leaflet available from 


September 2006. Lobbying for improved transportation is real issue but not an 


immediate aim. For the enquiry service, Elizabeth will be emailing members to ask for 

names of NLW representatives for their institution. It was suggested that better publicity 

on why NLW does not provide an inter-library loan service, alongside promotion of the 

document delivery service that is available, would be helpful. The ability of NLW to 

identify users needs to be added. At the moment these statistics are not collected. 



Andrew thanked Elizabeth for a real piece of research with key actions arising from it. 

Mike raised the possibility of WHELF producing a report series with papers such as this 

which would be a good opportunity to raise the profile of WHELF as well as 


disseminating useful information. It was agreed that the Development Group would 

consider this and that Elizabeth would do a costing. It was also suggested that this 

paper could be sent to the NLW representatives and possibly to SCONUL Focus.



4.4
Potential bids – The paper previously circulated was discussed. CyMAL would be 

interested in a WHELF-led bid and are keen to see us working together. Lampeter, 

Trinity and UWA are looking at reciprocal borrowing rights for undergraduates. It was 

pointed out by several members that a bid for an extension to the WALIA and CROESO 

schemes to include borrowing rights for undergraduates throughout Wales would have 

to be approved at a higher level in their institutions. Alison commented that reciprocal 

borrowing is set up in the North West and in practice there is always a spread of usage 

because of geographical convenience. Elizabeth will pursue the possibility of tools to 

point undergraduates and postgraduates electronically to resources. 


4.5
Other matters - With regard to e-books, Jeremy reported that he and Paul Riley had 

concerns about whether this would be attractive, given the size of Wales. They will 

report back to WHELF after formal discussions with NetLibrary next week. Elizabeth 

has been working on possible consortial purchases of e-resources, including 


Britannica. The objective of the Development Group to involve other people, both 

WHELF members and other staff, remains and it was felt that this is an area on which 

two members of staff could work, and so it was agreed to approach Paul Reynolds 

(UWS). It was suggested that it would be useful to look at Janet’s e-strategy. 

5.
CyMAL matters 

5.1
Chris reported that the first KnowUK statistics show a reasonable level of 
usage. At the 

meeting last week, strategies for 2007/10 were discussed. Linda feels that 2006/7, the 

third year of the @ Your Library programme, will see the fruition of current projects. 



It was thought that most things will carry on beyond. There are still problems with cross-

searching. For 2007/10 the programme would have to have a new name but could 

retain the same four strands. The report on Public Library Buildings by Hywel Roberts 

will appear soon. Hywel is also working on workforce development. The problems of 

short-term funding have been recognised. It was commented that what happens at the 

end of project funding has not been considered, for example the @ Your Library 


Marketing project, where a lot of money has been spent, but not long-term. It was  

suggested that WHELF could do more to market the work it does and could learn from 

what SCURL has done, and that perhaps the minutes could also go to HEFCW. It was 

agreed that the Development Group should consider these issues.

6.
E-Repositories


6.1
Mike reported that concerns that money for a repository support network would be 

allocated to a single bid had been raised with Frances Good at HEFCW. Subsequently

a teleconference had been held between Frances, Stuart, Elizabeth and Mike and three 

people from JISC. Initially it was agreed that the requirements for Wales should be 

addressed in a single project 
and that something should be included in the


documentation. It was then decided that there should be a paragraph in the call itself 

and a longer exposition of requirements for Wales. As part of a wider consortium, there 

will have to be compromises but it is 
difficult to judge what impact this will have on our 

requirements. Mike and Stuart are currently rewriting the bid as a briefing document 

and will circulate this to members when complete. They will also go to the Town 


Meeting on May 10th and aim to make contact with the key bidders. One of the criteria 

for the success of bids is how they meet Welsh needs. It was agreed that Mike and 

Stuart should be given support, and take the lead on behalf of WHELF, in negotiating 

with bidders and then report back. It will be a two stage process, the first being just for 

a support unit and the second, in September, giving the opportunity to bid for hardware 

costs through matched funding. 

7.
CURL/BL project on Collaborative storage 


7.1
Andrew reported that the favoured option will be pushed ahead. 


8.
Reports from groups


8.1
FE links – The annual event will take place on July 4th at UWN. This will include 


presentations and updates from HE and FE Librarians.


8.2
JISC matters – Jeremy reported that all working groups are preparing vision 


statements. Regarding the idea of JISC having a content procurement company, a 

letter will be sent to all HEIs inviting them to join. It is expected to begin trading at the 

beginning of August. Andrew and Jeremy are on the Digitisation Working Group. The 

Phase two bidding process is expected to be for a small number of larger projects. 

There is concern over the short time-scale for bids.




8.3
SCONUL working groups



a) Performance and Improvement - A toolkit will be prepared to demonstrate value for  

money.



b) Quality Assurance – A report on how learning resources have been looked at in HEI 

audits shows LIS generally not such an issue. The Working Group is looking at 


collaborative audits and early indications are that the input of learning resources is 

greater in this. Following a visit of CHELSA to the SCONUL office, Jeremy is to give a 

paper at their conference in South Africa.



c) Advocacy – The aim is to give strategic advice to the Board. The group has met 

twice and produced a report on what SCONUL should be doing. It was suggested that 

the Executive Board should review this periodically and that the document should be on 

the website. 



d) Information Literacy – The Action Plan 2006, includes revision of the Seven Pillars 

and more and improved international links. There will be a mechanism for establishing 

research and a bidding process. Members will change at the end of 2006 and Janet will 

be standing down. It was agreed that Toby Bainton should be invited to the next 


WHELF meeting. 


8.4
Inspire – Cornucopia platform issues, such as incompatibility with Wales on the Web, 

have not been resolved. Chris gave a presentation at the Inspire Conference in April. 

There are currently several collaborative building projects such as Barking and 


Dagenham and the University of East London and a joint project between Worcester 

Public Library and the University of Worcester.  


8.5
Gregynog 2006 – This has now been advertised although some titles of presentations 

are still to be added. Although the cost is a little higher, the aim is to pass on a healthy 

balance to the next year’s team. It may be possible to reduce the delegate rate. Andrew 

thanked the organisers. Gregynog 2007 will be organised by UWS, SIHE and Trinity.


8.6
WHISD – Gregynog 2006 has been the major focus with nothing further to report.

9.
News from member libraries


9.1
UWS – LIS has received the Charter Mark award. Evening opening hours have been 

extended until midnight in term-time, with a staff service until 9 pm, which is popular 

with students. In the summer the Natural Sciences Library will close, the Education 

Library will move to SIHE, an off-campus store will be set up and the Careers Service 

will move to the Library.


9.2
OU – OU use of UK Libraries Plus will continue to be monitored. Support will continue

for Associate Lecturers in a southern region project for training in electronic resources. 

Librarians are working with faculties to integrate e-resources into course material.


9.3
NEWI – With regard to the application for DAPs, a few outstanding matters remain 

before the assessors are asked to return. 


9.4
UWIC – An Estates Strategy has been produced with the aim to reduce the four 


campuses to three. The documentation for HERA has been completed and the analysis 

is now awaited. In the summer SharePoint will be implemented for Content 


Management and the libraries will close for an away day for all LIS staff.


9.5
Trinity – Laptops are now available for loan. It is aimed to complete the HERA process 

in August. A ten year Estates Strategy has been produced and this has implications for 

the Library. The QAA audit has been postponed to November. 


9.6
UWA – A ten year Estates Strategy is being prepared. HERA is progressing slowly. 

A working party is looking at the work that Mike has done on the university website. A

review of PC provision may be undertaken. Statistics show a drop in PC usage. The 

Strategic Plan is to be rewritten before September.



9.7
SIHE – DAPs assessment will start on May 10th. HERA is due to be completed by 

August. Education will be moving to SIHE from UWS in the summer. The 



Income Manager module on Talis is being beta tested. Building work is still being 

carried out in the Art Library and Townhill. 


9.8
NLW – Work is continuing on the introduction of VTLS. The redesign of the website will 

be completed by December. Plans are being made for various centenary events. Legal 

deposit is progressing slowly. The Library is working towards achieving the Charter 

Mark award next year and will be reapplying for IIP. How to get feedback from users, 

including electronic usage, is being investigated. A number of staff will go to Lampeter 

on a ‘digital library’ awayday. 


9.9
UG – Merthyr College will formally become part of the University in May. Talks with 

RWCMD are ongoing. The move from schools to faculties will be from August. The 

Cardiff site is planned to open in September 2007 and will include a one stop shop 

for support. There is a proposal to extend opening in the morning using self-service. 


9.10
RWCMD – A two year library strategy has been approved. There will be an away day 

for all staff during the summer and some disruption is anticipated while a new carpet is 

fitted.


9.11
UWL – There may be a Librarian by January 2007, subject to finance. HEFCW has 

provided funding for the new research centre. The renumbering project for the 


Founders Library is under way. The system server will be replaced during the summer 

and HERA is due to be completed by December.


9.12
UWB – The Estates Strategy has two key drivers: overheads of the current and new 

College structure and the need to align the physical structure. The upgrading of the 

library on one site is being encouraged. Further cuts of 10% are being looked at. It is 

aimed to complete HERA by Easter 2007. Wireless access has been put in most 


libraries. Focus groups for academics have been set up to get views on the library 

service. The phase two bid for @ Your Library funding was successful.


9.13
CU – WHELF members are invited to the research seminars planned, particularly in 

relation to new building. The outsourcing of book processing is being considered. LIS is 

looking at reducing the number of sites, possibly from twelve to five or three, and at the 

role of site librarians, as part of the library review. The ability to access anything 


anywhere is being developed by IT.  
10.
Any other business


There was no other business.

11.
Thanks


Andrew thanked Elizabeth for her work and all members agreed that this is making a huge 
difference.

Dates of future meetings @ Gregynog






5th – 6th October 2006

3rd – 4th May 2007


4th – 5th October 2007

8th – 9th May 2008


9th – 10th October 2008

7th – 8th May 2009


8th – 9th October 2009

