WHELF

Wales Higher Education Libraries Forum

___________________________________________________________________________________

Notes of the 21st business meeting held at Gregynog on 3 October 2003

___________________________________________________________________________________
Present: 
Andrew Green (Chair), Paul Riley, Paul Jeorrett, Nigel Soane (Secretary), Judith Agus, Richard Mellowes, Steve Pritchard, Janet Peters, Mike Hopkins, Chris West, Tony Lamb, Jeremy Atkinson, Elinor Le Bourdon, Miriam Perrett; Josephine Bart (OU), Rona Aldrich (SCL), Toby Bainton (SCONUL)

Apologies:
Miriam Perrett, Medwin Hughes (HEFCW)

___________________________________________________________________________________

1. Welcome

Andrew welcomed Josephine Bart, Rona Aldrich and Toby Bainton to the meeting.

2. Minutes

The minutes of the twentieth meeting held on 2 May 2002 were received and accepted.

3. Matters arising

3.1
Collaborative acquisition (minute 3.5). Swansea had subscribed but Bangor had not.  

3.2
Quality matters (minute 3.6). Jeremy stated that he would be sending an update on quality matters to the SCONUL list.

3.3
Links with Further Education (minute 5).  Glamorgan will host a training event on electronic resources for FE librarians (under the WHELF badge). 

3.4
Welsh Re:Source (minute 8).  Andrew explained that an announcement was expected shortly and that the budget would be known later this month.

3.5
WHISD (minute 8). The meeting expressed its thanks to Sara Marsh for her work with WHISD.

4. Collaborative schemes 

4.1 HELP 

Jeremy, Mike and Andrew had met with HEFCW.  The meeting had been positive and supportive.  A written statement of support from HEW had been requested but took a long time to materialise.  The proposal was expected to go to HEFCW Council before the end of the month.  The issue now was how to deliver quite a wide variety of deliverables with only one project member.  Should three people be employed for three or four months each, possibly on secondment?  This would require a very active and therefore necessarily small project steering group.  This proposal was agreed. Mike and Jeremy undertook to think of suitable names for the steering group.

4.2 Access to Learning
WHELF had eventually been invited to bid under the “Learning Challenge” scheme, which was very regionally focussed.  The proposal had eventually been taken on by Paul Jeorrett.  Advice from ELWa had suggested that the section on an access map should be taken out.  In its final version the bid set ambitious targets for increasing the number of users and numbers passing on to FE and HE.

4.3 NLW appointment
Andrew reported that NLW had been unable to make a satisfactory appointment and that the post was therefore on hold until the result of the HELP bid is known.

4.4 RSLP
All RSLP projects have to be maintained for at least 10 years.  Aberystwyth would continue to support the Mapping Wales database, but individual members must be responsible for updating and adding as appropriate.

4.5 Wales on the Web (CAYW)
There were indications that a good bid would be well received by the Assembly and that funding might be available from next April.  It was originally intended that WHELF and SCL would suggest suitable sites and this still needed to be done.

4.6 Gathering the Jewels
The project would be launched on 14 November at the National Museum of Wales.

5. Collaborative schemes
Mike circulated usage figures for the WALIA and CROESO schemes.  There had been some increase in visits from 2000/01 to 2001/02 but overall take-up remained fairly low.  It was agreed however to continue with both schemes.

6. Reports from other groups
6.1 WHISD
A programme of activities emailed by Sara Marsh was discussed.  Mike said that he felt that, if the deputies’ meeting was to go ahead, it should be under the WHELF banner rather than WHISD.  People who had attended the equivalent SCONUL event said that they had found it helpful.  It was noted that it would have to be for senior managers (rather than deputies) because of the staff structures in some institutions.  It was agreed that the event should go ahead and that it should be restricted to librarians.

6.2 Records Management
Janet reported that the first meeting had been attended by 14 people and that it had proved something of an eye-opener.  The second meeting had revealed a significant amount of progress.  A mailing list and a website have been set up.  Attention was drawn to a UUK document of 2 September which explained the implications of records management.

6.3 CLAUD Cymru
It was reported that the board had now met, agreed a constitution, decided on a £30 membership fee and were quite active.

7. Other reports

7.1 JISC 

Jeremy reported that JISC had now settled down after the various changes to its committee structure.  Sub-groups have been set up to look at particular types of content.  A two-day meeting on content strategy had been organised.  The involvement of FE would obviously make the issues more complex.  Having a collections marketing manager will be important.  Overall JISC is finding it difficult to provide good deals on journals and individual libraries can sometimes do better in direct negotiations.

7.2 INSPIRE. 

The SCONUL Access and Referral Group has been renamed INSPIRE and aims to work across the UK.  This been agreed between SCONUL and SCL for access only. It was agreed that WHELF (including NLW) would volunteer to be part of the pilot.

8. SCURL 

Andrew reported that he had attended a recent SCURL meeting where plans for a joint Celtic-Scandinavian conference were discussed.  Ideas for the programme were invited and Steve suggested that there might be a medical thread as one component. Chris suggested mobile technology and Janet information literacy.  Any further ideas should be passed to Andrew.

9. Organisational matters

9.1 Development fund
Invoices for 2002/03 would shortly be issued.

9.2 Website domain name
The existing domain name for the WHELF website was a Newport one but would have to be changed as a consequence of internal re-organisation.  It was agreed that we should seek an “ac.uk” domain name instead.

9.3 Open University membership
Josephine reported that the OU has 6,000 students in Wales, together with associated staff, though the library is in Milton Keynes.  She stressed though that online services are now very important and provide what is in effect a virtual library.  Members agreed that the Open University should now become a full member of WHELF.

9.4 Format
It was agreed that format of the next meeting should be changed to have the discussion session on the Thursday evening with the business session on the Friday morning, extending to lunchtime if necessary. 

10.
Dates of future meetings

Future meetings of WHELF will be held on:

1-2 May 2003


2-3 October 2003

6-7 May 2004


7-8 October 2004

5-6 May 2005


6-7 October 2005

4-5 May 2006


5-6 October 2006

Wales Higher Education Libraries Forum 

__________________________________________________________________________________

Notes of the discussion held at Gregynog on 4 October 2002

___________________________________________________________________________________

RELATIONSHIPS AND CO-OPERATION BETWEEN HIGHER EDUCATION AND PUBLIC LIBRARIES IN WALES

Rona Aldrich led a discussion on relationships and co-operation starting by explaining the background in the public library sector.  Points noted included the following:

· Welsh libraries have stuck to their guns and internet access to the People’s Network will be free. (It’s in the public library standards.) However librarians need to demonstrate added value. The only performance indicator is increasing visitor numbers.

· Some SCL members haven’t recognised the importance of e-government.  In Conwy it’s a joint responsibility between Rona and the IT section.  Money has been put into this in England but not in Wales.

· The trend in local authorities is for larger directorates and typically libraries relate to several of them.  The head of the library service is usually fairly low down in the hierarchy and is not involved in strategy.

· There are many drivers for collaboration including customer needs (they don’t care about local authority boundaries).  The interests of ELWa are an important factor as well, though they didn’t initially seem to appreciate that learners need access to library resources.

· Possible areas for co-operation include access maps, catalogue access, reciprocal borrowing, access to online coursework, digital content, staff training, purchasing and storage.

· The benefits include avoiding duplication of effort, sharing expertise and hitting the right buttons and gaining access to additional funding streams.

· However there are also barriers, notably absence of will (though this has probably changed), organisational practices, lack of strategic support in Wales from the Assembly, lack of staff in libraries to undertake strategic work and, of course, geography.  Publishers’ charging models are also a barrier, as are HE network access restrictions.

· There isn’t currently a framework for pushing forward “all-Wales” LIS issues and indeed the Welsh Re:Source issue is creating something of a planning blight.  Perhaps CWLIS could be the lobbying body – but it doesn’t have enough money to pay a full-time planning officer.  The library sector needs to be sufficiently strong to hold its own against museums.  Re:Source Wales needs to have staff who are specifically focussed on libraries as well as the existing museums staff and there needs to be a ready-made agenda waiting for the day when it comes into existence.

· The INSPIRE project needs a marketing initiative and also staff development for frontline staff.  Consistency of approach is important.  The marketing strand will need money and talks with Re:Source are on-going.  An outline project plan for the Welsh pilot is needed.

It was agreed that a small WHELF/SCL liaison group should be set up with Rona as convenor.  The WHELF members would be Mike, Janet and Paul Jeorrett.  

