WHELF Action Plan: August 2011 – July 2013 v.1 August 2011
WHELF Aims

1. Raise the profile and value of services and developments in Welsh HE library and information services in our own institutions, in Wales and beyond. 

2. Influence policy makers and funders on matters of shared interest.
3. Implement collaborative services and developments for the mutual benefit of member institutions and their users.
4. Work with other organisations, sectors and domains in support of the development of a collaborative library network in Wales and the UK. 

5. Provide mutual support and opportunities for the sharing of good practice through meetings, mailing lists etc. 

6. Provide staff development and training opportunities for member institutions. 

WHELF Action Plan: August 2011 – July 2013: v.1 August 2011
Key

Period 1: August 2011 – January 2012
ACTIONS SHADED GREY: COMPLETED









Period 2: February 2012 – July 2012















Period 3: August 2012 – January 2013
Period 4: February 2013 – July 2013
	
Aim 1: Raise the profile and value of services and developments in Welsh HE library and information services in our own institutions, in Wales and beyond


	Action
	Activities
	Responsibility 
	Timescale
	Progress

	1.1 Seek ways to demonstrate the value of libraries to higher education in Wales.
	a) Review projects, toolkits and metrics, for example, the JISC Library Impact Data Project, and make recommendations for WHELF.
b) Compare results from NSS surveys and focus groups, and make recommendations for WHELF libraries to respond more effectively to the “student voice”.

c) Share SCONUL statistics to make comparisons across WHELF libraries when required.
	WHELF / WDO

Lead: Julie Hart, Aberystwyth
WHELF / WDO
Lead: Julie Hart, Aberystwyth
WHELF / WDO

	Periods 1 & 2
Periods 1 & 2
Ongoing

	

	1.2 Promote and market WHELF to Wales LIS and relevant governing bodies. 

	a) Implement a communication plan for WHELF, to include promoting WHELF to key stakeholders: targets and partners.

b) Produce an Annual Report for WHELF and circulate to relevant bodies.
c) Highlight the value of WHELF to individual institutions.

	WDO / WHELF
WDO

WHELF 

	Period 1

Periods 1 & 3

Ongoing
	

	1.3 Develop and maintain the WHELF website.
	a) Investigate options for a new website for WHELF, to include better navigation to current initiatives and staff development activities. Identify audiences and ensure development is appropriate. 
b) Keep the WHELF blog updated and relevant.  Use mailing lists, Twitter and RSS to promote.

	WHELF / WDO
Lead: Steve Williams, Swansea
WDO 

	Periods 2 & 3
Ongoing
	

	1.4 Promote the work of WHELF to the wider LIS community.

	a) Articles about WHELF initiatives in professional journals.

b) Presentations about WHELF initiatives.

	WHELF / WDO 

WHELF / WDO 
	Ongoing
Ongoing
	

	1.5 Promote NLW to HE community.
	a) Arrange visits to three HEI libraries each year - conditional on resources being available.  

b) Encourage visits to NLW from HEIs; historically such visits have followed on naturally from NLW visits to institutions. 
c) Encourage visits from groups of researchers interested in resources on particular subjects.
d) Continue Freshers Fair presences in Aberystwyth, Lampeter and Carmarthen.  

	NLW
NLW

NLW

NLW
	Periods 2 & 4
Ongoing
Ongoing

Periods 1 & 3
	

	
Aim 2: Influence policy makers and funders on matters of shared interest


	Action
	Activities 
	Responsibility
	Timescale
	Progress

	2.1 Coordinate and support the preparation of bids for external funding for additional WHELF services.

	a) Monitor relevant funding calls, circulating details and providing support as needed.

b) Work with CyMAL Advisers and Development Officers to identify and access sources of funding.
c) Work with CyMAL & CILIP to provide training in bidding for funds – for staff in HE libraries.

	WDO / WHELF
WDO
WDO 
	Ongoing
Ongoing
Period 1
	

	2.2 Conduct advocacy work with relevant bodies such as the Welsh Government, CyMAL, HEFCW & HEW. Demonstrate how services are adapting to the changing HE landscape in Wales.
	a) Use every opportunity to raise the profile of WHELF and WHELF members with HEW, HEFCW & WG, for example, with the launch of Wales-wide projects.

b) Implement WHELF communication plan for key stakeholders. This includes quarterly updates to key target groups.

c) Send approved WHELF minutes to HEW for consideration at HEW Committee meetings.
d) Respond to consultations.
	WHELF / WDO 

WDO / WHELF
WDO

WDO / WHELF

	Ongoing
Period 1
Ongoing

Ongoing


	

	2.3 Play an active role in national and UK organisations, and work with other relevant groups such as SCL Wales, SCURL and CONUL.

	a) Ensure WHELF representation on SCONUL Executive Board and sub-groups.

b) Aim for WHELF representation on JISC advisory groups.

c) Encourage WHELF representation on a wide range of advisory boards and working groups.
d) Work with SCL Wales on matters of mutual interest. 

e) Work with ColegauCymru / CollegesWales on matters of mutual interest. 

f) Circulate WHELF meeting minutes and updates to stakeholders, as per communication plan.
g) Invite representatives of relevant groups to WHELF meetings at Gregynog. 
h) Respond to consultations.

	WHELF 

WHELF 

WHELF 

WDO / WHELF
Lead: Paul Riley, UWIC
WDO / WHELF 
Lead: Jeremy Atkinson, Glamorgan
WDO 
WDO

WDO / WHELF
	Ongoing
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	

	2.4 Play an active role in supporting CyMAL’s new strategy Libraries Inspire.
	a) Ensure WHELF representation on CyMAL Advisory Council, Libraries Inspire Advisory Group, the Marketing Advisory Group and other relevant groups.

b) Keep other WHELF members informed of CyMAL activities.

c) Invite CyMAL representatives to WHELF meetings as and when appropriate.
d) Seek proactive ways to support CyMAL’s marketing activities in HE libraries.

	WHELF / WDO 

Lead: Rebecca Davies, Aberystwyth
WHELF / WDO 

WDO 
WDO 

	Ongoing
Ongoing

Ongoing

Ongoing
	

	Aim 3: Implement collaborative services and developments for the mutual benefit of member institutions and their users


	Action
	Activities
	Responsibility 
	Timescale
	Progress

	3.1 Review and develop consortial purchasing and licensing deals of e-books and other e-resources.

	a) Evaluate new models for WHELF e-books provision.
b) Work with JISC Collections to develop and build on WHEEL: Wales Higher Education Electronic Library to increase the number of e-journals deals available to WHELF members.
c) Monitor joint procurement of health resources between HE & NHS.

d) Support collaboration with CyMAL consortial procurement initiatives as appropriate.
	WHELF Leads: Mieko Yamaguchi, Bangor; Sue Hodges, Bangor
WHELF
Lead: WHEEL Steering Group Chair, Jeremy Atkinson, Glamorgan
WHELF
Lead: Janet Peters, Cardiff
WHELF

	Periods 1 & 2
Periods 1, 2, 3 & 4
Period 3
Ongoing

	

	3.2 Identify opportunities for sharing library services across Wales. 


	a) Implement the bid to CyMAL: feasibility study of sharing a Library Management System (LMS) across Wales.
b) Consider the future of LMS in the light of recent and ongoing UK research.

c) Monitor work on shared cataloguing.

d) Monitor & engage with national / international shared services projects 
eg. JISC / SCONUL ERM project.


	WHELF

Leads: Rebecca Davies, Aberystwyth & Mark Hughes, Swansea
As above
As above

As above


	Period 1
Period 2

Ongoing

Periods 1 & 2
	

	3.3 Explore new technologies which enhance delivery of library services and support student engagement.


	a) Explore the use of mobile technologies by students and review implications for libraries.

b) Meet with HEWIT to agree a process for sharing information on new technologies and identifying pan Wales collaborations for library/ICT.

c) Process in place and potential collaboration(s) identified.

	WHELF

Lead: Josephine Burt, OU
WHELF

Lead: Rebecca Davies, Aberystwyth
As above
	Periods 2 & 3
Period 1

Period 2
	

	3.4 Support implementation of e-print and e-theses repositories for Wales, making research in Wales more visible and accessible – demonstrating LIS contribution. Share advocacy.
	a) Support collaborative working via the WHELF Repositories group.
b) Develop advocacy plans for deposit.

c) Support the further development of Theses Collection Wales.
d) Support scholarly communication / publications / open access debate in Welsh HEIs. 

Provide updates to PVCs Research.
	WHELF / WDO
WHELF

Lead: Repositories Group, Chair Rebecca Davies
WHELF

Lead: Sally McInnes, NLW
WHELF
Lead: Jeremy Atkinson, Glamorgan

	Ongoing
Period 3

Ongoing

Period 3

	

	3.5 Digital data management.
	a) Investigate the options for shared digital data management. 
b) Develop and share institutional good practice, building on the work of Digital Curation Centre (DCC) and RLUK.
c) Monitor HPC Wales developments for WHELF.

	WHELF
Lead: Janet Peters, Cardiff University
WHELF

Lead: Janet Peters, Cardiff University

WHELF

Lead: Kevin Daniel, Swansea University

	Period 3
Period 3

Period 2
	

	3.6 Collaborate in the management of special collections. Support further digitisation projects in Wales.

	a) Implement WHELF Digitisation strategy.
b) Develop and implement WHELF Special Collections Action Plan.

c) Develop further bids, including “on the shelf”.
d) Monitor digitisation initiatives UK-wide and internationally.
e) In collaboration with NLW, respond to digitisation calls from funding bodies, such as JISC and HLF.

f) Support existing digitisation projects such as the NLW project ‘Welsh Newspapers and Magazines Online’.

	WHELF / WDO
Lead: WHELF Special Collections Group Chair, David Learmont
As above
As above

As above

As above

WHELF

Lead: Andrew Green, NLW
	Periods 1 & 2
Periods 1 & 2

Periods 1, 2, 3 & 4

Ongoing

Ongoing

Ongoing
	

	3.7 Support the implementation of HEFCW’s
employability agenda, promoting the contribution of libraries to graduate skills, with particular reference to information literacy.
[See also 4.3:

Develop increased collaborative Information Literacy provision in Wales.]
	a) Explore partnerships with careers services.
b) Gain recognition for library role as employer of students.

c) Monitor UK-wide information literacy initiatives and share good practice.

d) Monitor work of VITAE in supporting the personal, professional and career development of researchers.
	WHELF

Lead: Paul Jeorrett, Glyndŵr
As above
WHELF

Lead: Cathie Jackson, Cardiff

As above


	Period 2
Period 3

Ongoing

Ongoing
	

	Aim 4: Work with other organisations, sectors and domains in support of the development of a collaborative library network in Wales and the UK


	Action
	Activities
	Responsibility 
	Timescale
	Progress

	4.1 Promote and encourage participation in collaborative initiatives by Wales LIS.

	a) Provide links to current collaborative actions and initiatives in Welsh LIS on WHELF website and blog.
b) Monitor work in Scotland, Ireland and English regional consortia and report on UK initiatives.
c) Monitor international activity and report. 


	WDO 
WDO 
WDO 
	Ongoing

Period 2
Period 3
	

	4.2 Promote and facilitate widening access and borrowing schemes; promote shared access to e-services and e-resources, including public access to licensed resources.

	a) Agree a statement of borrowing entitlements for undergraduates and postgraduates in Wales and promote. This will include UK schemes such as SCONUL Access and regional schemes such as SWAMP & Linc y Gogledd.
b) Promote CROESO scheme for walk-in access.

c) Produce a clear description of access to academic libraries in Wales which can be used by CyMAL and other agencies.
d) Promote walk-in access to electronic resources: 

· Review WHELF survey.

· Build on the SCURL project reporting in November, developing the best practice toolkit for Wales.

· Bid for CyMAL funding to take the project forward in Wales.

e) Support existing Welsh shared e-services and e-resources such as Ask Cymru.

	WHELF / WDO
Lead: Sally Wilkinson, TSD & Anne Harvey, SMU
As above

As above

WHELF / WDO

Leads: Sally Wilkinson, TSD and Janet Peters, Cardiff
WHELF


	Periods 1 & 2
Period 2
Period 2
Periods 2 & 3

Ongoing
	

	4.3 Develop increased collaborative information literacy provision in Wales.

	a) Take an active part in the development of the Welsh Information Literacy Project:
· Hosting the project.

· Membership of steering group

	WHELF / WDO
Lead: Project Steering Group
Manager, Cathie Jackson

	Periods 1 & 2

	

	4.4 Support increased collaborative collection management.
	a) Consider options for long-term secure storage of print materials, including monographs, either Wales or UK-wide.
b) Monitor UK-wide developments such as UKRR.

c) Investigate and report on the feasibility of a Welsh Official Publications Reserve.
	WHELF
Lead: Andrew Green, NLW
WHELF
WHELF

Lead: Rob Phillips, NLW

	Period 3
Ongoing

Period 2
	

	Aim 5: Provide mutual support and opportunities for sharing good practice through meetings, mailing lists etc.


	Action
	Activities
	Responsibility 
	Timescale
	Progress

	5.1 Support the activities of WHELF
	a) Administer WHELF mailing lists.

b) Report to WHELF on WDO activities and progress through email updates and at regular WHELF meetings.

c) Meet regularly with WHELF Business Group to review WDO progress and determine new activities.

d) Coordinate the administration of WHELF activities.

e) Administer the WHELF Fund.

f) Provide support to WHELF working groups.
g) Contribute to the strategic development of WHELF.

	WDO 

WDO 

WDO / WHELF Business Group
WDO 

WHELF Treasurer
WDO 
WDO / WHELF Business Group


	Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
	

	5.2 Encourage the sharing of good practice between WHELF member libraries 


	a) Monitor institutional mergers and provide support where appropriate.
b) Round-up of news at WHELF meetings.

c) Report back from UK special interest groups and practitioner level issue-based activities.
d) Copyright/IPR – share expertise.
e) Encourage collaboration and sharing of good practice between HEIs in Wales, for example, in information literacy.
f) Share best practice in all aspects of disability support within HE libraries in Wales, via ALIS Wales.


	WHELF 

WDO / WHELF
WHELF
WHELF 
Lead: WHELF Copyright Group, Chair, Jonathan Davies

WHELF

WHELF

Lead: Judith Agus, RWCMD

	Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
	

	Aim 6: Provide staff development and training opportunities for member institutions


	Action
	Activities
	Responsibility 
	Timescale
	Progress

	6.1 Develop shared staff resources and expertise
	a) Monitor existing activity in cooperative staff training through WHISD.

b) Communicate with HEWIT re WHISD.

c) Continue to share experience on HR issues.
d) Organise provision of mentoring support for new staff from other HE institutions (management level staff).

	WDO / WHISD 

WDO / WHELF
Lead: Paul Riley, UWIC
WHELF 

WHELF 
	Ongoing
Ongoing

Ongoing

Ongoing
	

	6.2 Support training activities.
	a) Support the annual WHELF- HEWIT Colloquium at Gregynog.
b) Support Welsh Collaboration in Action: A Joint Event for Librarians Supporting HE in FE.
c) Support job swaps, job shadowing and exchanges on a regional basis.

	WHELF / WDO
WHELF

Lead: Jeremy Atkinson, Glamorgan

WHELF
	Periods 2 & 4
Periods 2 & 4
Ongoing
	


Appendix 1: Policies that influence higher education libraries in Wales
· HEFCW: Future Shape of Higher Education in Wales (2011)
· Libraries Inspire: strategic development framework for Welsh libraries 2012-15 (to be formally launched in 2011)

· Coleg Cymraeg Cenedlaethol – increasing participation in Welsh Medium Higher Education (to be formally launched in 2011)

· HEFCW’s Strategic Approach and Plan for Widening Access to Higher Education 2010/11 to 2012/13

· Delivering a Digital Wales (2010)

· Future Ambitions: developing careers services in Wales (2010)

· Economic Renewal: a new direction (2010)

· Developing a regional dimension to the planning and delivery of higher education (2010)

· Front Line Services Review (2010)
· Review of the Cost of Administering the Education System in Wales (2010)
· The Review of Higher Education Governance in Wales (2010)
· For Our Future - The 21st Century Higher Education Strategy and Plan for Wales (2009)

· Transforming Education and Training (2008)

· Skills that work for Wales (2008)

· People, Places, Futures - The Wales Spatial Plan (2008)

· Making the Connections - Building Better Customer Service (2007)

· A Science Policy for Wales (2006; new policy to be developed in 2011)

· Education for sustainable development and global citizenship - a strategy for action (2006)

· The Learning Country: Vision into Action (2006)

· Wales: a Vibrant Economy (2005)

· Making the Connections: Delivering Better Services for Wales (2004)

· Knowledge Economy Nexus: Role of Higher Education in Wales (A report by the Assembly’s HE Economic Development Task & Finish Group) (2004)

· Iaith Pawb: A National Action Plan for a Bilingual Wales (2003)

· Languages Count: The Welsh Assembly Government’s National Modern Foreign languages Strategy (2002)

· Reaching Higher: A strategy for the higher education sector in Wales (2002)

· The Learning Country (2001)  
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