WHELF Action Plan: April 2009 – July 2011: v.4 July 2010
WHELF Aims

· Raise the profile of services and developments in Welsh HE library and information services in our own institutions, in Wales and beyond 

· Influence policy makers and funders on matters of shared interest 

· Implement collaborative services and developments for the mutual benefit of members institutions and their users 

· Work with other organisations, sectors and domains in support of the development of a cooperative library network in Wales and the UK 

· Provide mutual support and opportunities for the sharing of good practice through meetings, mailing lists etc 

· Provide staff development and training opportunities for member institutions 

· Collect, disseminate and evaluate statistics from member institutions 
WHELF development priorities (alphabetised):

1. Collaborative purchasing deals (e-resources)

2. CyMAL

3. Digitisation

4. E-learning

5. Information literacy

6. Learning spaces

7. Marketing WHELF libraries 

8. Repositories

9. Shared services

10. Shared staff resources and expertise

WHELF actions / interest by institution (alphabetised):  
1. Collaborative partnerships / reciprocal borrowing / interoperability : Glyndŵr (Paul Jeorrett); Newport (Lesley May); Swansea (Chris West); SMU (Anne Harvey); Trinity (Sally Wilkinson)
2. Collection management / Special Collections: Lampeter (Andrew Prescott); National Library of Wales
3. Collection management - storage: Cardiff (Janet Peters); Swansea (Chris West)
4. Cross-sectoral licensing of resources: Bangor (David Learmont); Cardiff (Janet Peters); National Library of Wales
5. CyMAL projects / Libraries for Life: Newport (Lesley May); Swansea (Chris West); National Library of Wales
6. E-books: Cardiff (Janet Peters); Glamorgan (Jeremy Atkinson); University of Wales (Leigh Abbott); UWIC (Paul Riley); 
National Library of Wales
7. Framework agreements / HERA / job roles: SMU (Anne Harvey); UWIC (Paul Riley)
8. Information literacy: Cardiff (Janet Peters); Newport (Lesley May); RWCMD (Judith Agus); UWIC (Paul Riley); Trinity (Sally Wilkinson) 
9. Institutional repositories and e-prints: Aberystwyth; Bangor (David Learmont); Cardiff (Janet Peters); Glamorgan (Jeremy Atkinson); Glyndŵr (Paul Jeorrett); RWCMD (Judith Agus); Swansea (Chris West); National Library of Wales
10. Joint digitisation initiatives: Bangor (David Learmont); Cardiff (Janet Peters); Swansea (Chris West); National Library of Wales
11. Research agenda: Cardiff (Janet Peters); Swansea (Chris West)
12. Resource discovery: Glamorgan (Jeremy Atkinson); National Library of Wales
13. Shared platforms and systems: Glamorgan (Jeremy Atkinson); Swansea (Chris West)
14. Shared staff development: Swansea (Chris West); SMU (Anne Harvey); Trinity (Sally Wilkinson)
15. WHISD / workforce development: Glyndŵr (Paul Jeorrett); Trinity (Sally Wilkinson)
WHELF Action Plan: April 2009 – July 2011: v.4 July 2010
Key

Period 1: April 2009 – September 2009
ACTIONS SHADED GREY: COMPLETED









Period 2: October 2009 – March 2010















Period 3: April 2010 – September 2010
Period 4: October 2010 – July 2011
Period 5: April 2009 – July 2011
	Aim 1. Raise the profile of Welsh HE library and information services

	Action
	Method
	Resource 
	Who
	Period
	Progress

	1.1 Promote and market WHELF to Wales LIS and relevant governing bodies

	a) Develop an action plan for marketing & communications.
b) Commission new branding & logo for WHELF.

c) Promote WHELF to library sectors in Wales through ongoing marketing (mailing lists, events). 
d) Produce an Annual Report for WHELF and circulate to relevant bodies.
e) Play an active part in CyMAL and other collaborative ventures.

	WDO time

WDO time

WHELF / WDO time

WHELF / WDO time
WHELF / WDO time
	WDO
WDO

WDO

WDO
WDO & WHELF
	Period 3
Period 1
Period 5
Periods 
1 & 3

Period 5
	Stakeholder analysis completed May 2010.
Commissioned & delivered by September 2009.
2008-9 report completed & circulated October 2009.

	1.2 Develop and maintain the WHELF website
	a) Investigate options for a new website for WHELF, to include better navigation to current initiatives and staff development activities. Identify audiences, and ensure development is appropriate.

b) Keep the WHELF website updated and relevant with recent LIS events in Wales and links to sites of interest.
c) Develop web 2.0 options, including photo sharing and a WHELF blog.

	WDO time
WDO time

WDO time
	WDO
WDO

WDO
	Period 4
Period 5

Period 1

	WHELF blog active & promoted from April 09; Flickr site active & promoted from April 09.

	1.3 Promote the work of WHELF to the wider LIS community


	a) Articles about WHELF initiatives in professional journals.

b) Presentations about WHELF initiatives.


	WHELF / WDO time

WHELF / WDO time


	WDO & WHELF

WDO & WHELF


	Period 5

Period 5
	SCONUL Focus 45:
WHELF e-book deal.
Y Ddolen Spring/Summer 2009:
SCONUL Focus 46:

WHELF Study Tour of Dublin. 

Y Ddolen Spring/Summer 2010:
Welsh Information Literacy Project

1. Gregynog Colloquium 2009

2. LILAC 2010

3. CoFHE Wales Conference

    2010

4. Gregynog Colloquium 2010


	1.4 Conduct marketing campaign on access to all WHELF libraries


	a) Monitor the outcomes of the Resource Discovery & Delivery Wales project and promote accordingly.
b) Report on viability of extending borrowing rights to undergraduates throughout Wales and promote accordingly.

	WHELF / WDO time

WHELF / WDO time


	WDO & WHELF

WDO & WHELF


	Period 3
Period 4
	Nov 2009 - discussion day on regional inter-library loan pilots and resource discovery and delivery strategies.


	1.5 Promote NLW to HE community

	a) Arrange NLW visits to HEIs.


b) Co-ordinate visits from HEIs to NLW.

c) Promote NLW services and collections to HEIs through videoconferencing facilities.

	NLW reps

NLW reps

NLW reps
	NLW reps

NLW reps

NLW reps
	Period 2
Period 3

Period 4

	NLW visits to universities have resumed, with dates booked for Bangor, Glamorgan, UWIC & Trinity.

	2. Influence policy makers and funders

	Action
	Method
	Resource 
	Who
	By date
	Progress

	2.1 Coordinate and support the preparation of bids for external funding for additional WHELF services


	a) Monitor relevant funding calls, circulating details and 

providing support as needed.

b) Work with Regional Development Officers to identify and access sources of funding.


	WDO time
WDO time
	WDO
WDO
	Period 5
Period 5
	Monitoring EU Convergence funds committed – Aug 2009; Nov 2009.
Welsh Info Literacy Project – WHELF bid for CyMAL grant funding successful, Mar 2010.
Attended the Libraries Ideas Exchange: Innovating for Growth event, May 2010.

Attended Preservation Advisory Centre event on Advocacy, Evidence and Support for the preservation of library and archive collections, July 2010.
Working with SE RDO on Information Literacy event funding – autumn 2009; organised funding from N, SW & Mid-Wales for above event.


	2.2 Conduct advocacy work with relevant bodies such as the Welsh Assembly, CyMAL, HEFCW & HEW. Demonstrate how services are adapting to the changing HE landscape in Wales
	a) Use every opportunity to raise the profile of WHELF and WHELF members with HEW, HEFCW & WAG, for example, with the launch of Wales-wide projects.
b) Invite HEW attendance at WHELF meetings at Gregynog.
c) Send WHELF meeting minutes to HEW.
	WHELF / WDO time

WDO time

WDO time

	WDO & WHELF
WDO 

WDO


	Period 5
Period 5
Period 5


	Annual report sent to new Education Minister – Dec 09.
Also to HEW & HEFCW.
WAG involvement in Welsh Info Literacy project 2009-10.

Shared Services – meeting with HEFCW May 2010.

Minutes are sent when approved.


	2.3 Play an active role in national and UK organisations, and work with other relevant groups such as SCURL and CONUL

	a) Ensure WHELF representation on SCONUL Board and sub-groups.

b) Ensure WHELF representation on JISC committees.
c) Encourage WHELF representation on a wide range of advisory boards and working groups.
d) Circulate WHELF meeting minutes to SCURL and relevant bodies in the UK & Ireland.

e) Joint meeting with SCURL in Cardiff.

f) Invite CONUL and SCONUL reps to WHELF meetings at Gregynog. 
	WHELF time
WHELF time

WHELF time

WDO time

WHELF /

WDO time

WDO time
	WHELF
WHELF

WHELF

WDO

WDO & WHELF

WDO
	Period 5
Period 5

Period 5

Period 5

Period 1

Periods

3 & 4
	Jeremy Atkinson (Glamorgan) elected to SCONUL Executive Board June 2009.
SCONUL Access Steering Group: Paul Riley and Josephine Burt

SCONUL Quality Assurance Group: Paul Jeorrett

SCONUL Information Literacy Group Secretary: Cathie Jackson
Jeremy Atkinson a member of JIR and the JISC Collections Stakeholder Group
RIN: Andrew Green &
Janet Peters
RLUK: Andrew Green & 

Janet Peters

UKRR: Janet Peters
Minutes exchange agreed with SCURL & CONUL.
Took place 4 June 2009.
Invitation sent and accepted:
CONUL – May 2010



	2.4 Play an active role in supporting CyMAL’s Libraries for Life programme
	a) Ensure WHELF representation on the CyMAL Libraries for Life Advisory Group, the Libraries for Life Online Services Board, the Libraries for Life Marketing Advisory Group and other relevant groups.
b) Keep other WHELF members informed of CyMAL activities.

c) Invite CyMAL reps to WHELF meetings at Gregynog. 

	WHELF / WDO time

WHELF / WDO time

WDO time
	WDO & WHELF

WDO & WHELF

WDO
	Period 5

Period 5
Period 3
	Rebecca Davies (Aberystwyth) joined Chris West on Advisory Group August 2009. Lesley May nominated from Oct 2010.
Marketing Advisory Group – Lesley May & Sue Mace.
Agenda item at all WHELF meetings.

Invited to discuss future strategy Oct 2010.


	3. Implement collaborative services and developments

	Action
	Method
	Resource 
	Who
	By date
	Progress

	3.1 Review and develop consortial purchasing and licensing deals of e-books and other e-resources

	a) Develop the existing WHELF e-books consortial deal, looking at content, providers and membership.

b) Explore other collaborative deals, with HEW support.

c) Monitor joint procurement of health resources between HE & NHS.

d) Investigate all-Wales deals with JISC Collections, based on the work of SHEDL in Scotland.
e) Investigate all-Wales deals with CHEST.

f) Monitor work in Scotland and Ireland, and English regional consortia.
g) Monitor international activity: examples include New Zealand libraries’ e-resources purchasing cross-sectoral consortium EPIC; and FinELib in Finland.
h) Support collaboration with CyMAL consortial procurement initiatives as appropriate.


	WHELF / WDO time
WHELF / WDO time

WHELF time

WHELF / WDO time

WHELF / WDO time

WDO time

WDO time

WHELF / WDO time
	WDO & WHELF
WDO & WHELF

WHELF

WDO & WHELF

WDO & WHELF

WDO

WDO

WDO & WHELF


	Period 3
Period 4

Period 5

Periods 1, 2 & 3
Period 3

Periods 1, 2 & 3
Periods
1, 2 & 3

Period 5

	Review meeting organised – March 2010; survey planned summer 2010.
Janet Peters – working with JISC on health resources in UK.
Meetings in 2009: JISC Collections in March; Content Complete in May; working group in May; SCURL in June. 

Further meetings in 2010. Surveys completed in 2009 & 2010.
Meetings & ongoing dialogue with SCURL re SHEDL.

Information exchanged with NOWAL March 2010.
NewsBank procured Jan 2010.


	3.2 Pursue WHELF EU Convergence bid on access to e-resources for business
	a) Investigate feasibility of project.

b) Post PIF to WEFO.

c) Take action on bid if it goes ahead.


	WDO time
WDO time

WHELF / WDO time
	WDO
WDO

WDO & WHELF
	Period 1
Period 1

Period 2
	Consultant’s report received (Jan 2009) and reviewed (Feb – May 2009)
Posted June 2009.

Meetings underway at Swansea July/August 2009.
Oct 09 – WHELF agreed not to proceed with bid.

	3.3 Promote shared access to e-services and e-resources, including public access to licensed resources

	a) Review issues in cross-sectoral licensing to e-resources.

b) Monitor walk-in access to electronic resources, for example HAERVI / HAERVI 2.
c) Learn from opportunities for shared access provided by regional projects such as the Virtual Academic Library at Swansea, SMU & Trinity.

d) Support existing Welsh shared e-services and e-resources such as Ask Cymru.

e) Investigate the potential for collaboration on virtual reference services such as QuestionPoint.


	WHELF time
WHELF time

WHELF time

WHELF time

WHELF / WDO time


	WHELF
WHELF

WHELF

WHELF

WDO & WHELF


	Period 3
Period 3

Period 3

Period 5

Period 4


	Shared Services Task & Finish Group convened in 2010; Expression of Interest to HEFCW May 2010. 

	3.4 Support development of 

e-print and e-theses repositories for Wales, making research in Wales more visible and accessible – demonstrating LIS contribution

	a) Support the Welsh Repository Network Enhancement Project, investigating a collaborative model to accelerate the development of repository services by Welsh HEIs. It will also investigate the potential for a mediated deposit bureau to facilitate the increased population of newly established repositories with appropriate academic research outputs.

b) Support WRN project to create a Welsh Thesis Harvesting Service in collaboration with NLW, developing an earlier pilot programme known as Repository Bridge.

c) Theses: a joint approach to EThOS; maximising the opportunities offered by NLW role and expertise; building on good practice in terms of institutional e-submission.
d) UK Research Data Service: as well as a shared, Wales-wide approach to data storage, develop a clear and Wales-wide approach to metadata and electronic access.
e) Support scholarly communication / publications debate in Welsh HEIs.

	WHELF time
WHELF time

WHELF time

WHELF time

WHELF time
	WHELF
WHELF

WHELF

WHELF

WHELF
	Period 5
Period 2

Period 2

Period 4

Period 5
	WRN project underway.
Reports and recommendations discussed May 2009; Oct 2009.

WRN taking forward Jan 2010.

Options papers May 2010.

	3.5 Support increased collaborative collection management

	a) Monitor UK-wide developments such as UKRR, M25, NOWAL and CASS.

b) Consider the feasibility of developing Collections Wales (collection strengths). 
c) Support a Special Collections forum for Welsh HE libraries.

	WDO time
WHELF time

WDO / WHELF time
	WDO
WHELF

WDO & WHELF


	Period 3
Period 3

Period 3
	Monitored as part of work on shared services, e-books and shared storage.
Data from original project obtained. Special Collections Group to consider way forward, Oct 2010.
Group convened, first meeting May 2010.



	3.6 Support further digitisation projects in Wales



	a) Agree a digitisation strategy for WHELF.

b) Develop the strategy with other partners.

c) Develop an operational plan.
d) Support existing digitisation projects.

e) Support NLW project ‘Welsh Newspapers and Magazines Online’.
f) Develop further bids, including “on the shelf”.
g) Monitor digitisation initiatives UK-wide and internationally.
	WHELF time

WHELF time

WHELF time

WHELF time

WHELF time

WHELF time

WDO time
	WHELF
WHELF

WHELF

WHELF

WHELF

WHELF

WDO
	Period 1
Period 3
Period 3
Period 5

Period 5

Period 3

Period 5
	Published July 2009.
NLW collaborating with academic departments in HEIs, as well as libraries.
Will be part of the work of new Special Collections Group.


	3.7 Review the use of shared platforms/systems to promote and facilitate collaborative working (interoperability)

	a) Identify issues from Swansea, Trinity and SMU’s Virtual Academic Library (shared platform) for customer and service delivery and seamless borrowing between all three. 

b) Investigate building on and extending the VAL initiative to other sites.
c) Monitor technological developments which will enable increased interoperability.
d) Consider the future of library management systems (LMS) in the light of recent and ongoing UK research: joint approach to procurement; joint approach to procurement of add-ons such as Metalib and ILL packages; joint approach to the development of open source.

e) Monitor CyMAL work on single access to library catalogues – Cat Cymru.

f) Develop a shared approach to the impact of Web 2.0 platforms, building on good practice.
	WHELF time

WHELF time

WHELF time

WDO / WHELF time

WDO / WHELF time

WHELF time
	WHELF
WHELF

WHELF
WDO & WHELF

WDO & WHELF

WHELF
	Period 3
Period 4

Period 3

Period 2

Period 3
Period 3
	Shared Services meeting January 2010.
WHELF Shared Services Task & Finish Group convened March 2010. Expression of interest submitted to HEFCW May 2010.
See above & below.

Open Source Solutions event at Swansea in April 2009.
Shared Services meeting January 2010 – LMS task & finish group set up.

LMS survey June 2010.

Open source case study funded by JISC June 2010.

Work with SCL Wales on All-Wales Resource Discovery System initiative – May 2010.
All sector meeting – Nov 2009.
See above.



	3.8 Develop increased collaborative Information Literacy provision in Wales

	a) Monitor UK-wide initiatives including SCONUL and CILIP groups.

b) Monitor progress on the National Information Literacy Framework (Scotland).
c) Contribute to the development of any national IL strategy for Wales, including Welsh language approaches.
d) Encourage collaboration and sharing of good practice between HEIs in Wales.

	WDO time
WDO time

WDO / WHELF time

WDO / WHELF time


	WDO
WDO

WDO & WHELF

WDO & WHELF


	Period 5
Period 3

Period 3

Period 5
	John Crawford invited to event 

(see below)

Successful bid for £2500 CyMAL grant to organise event on national IL framework - 30 Nov/1 Dec 2009.

Successful grant bid to CyMAL for Welsh Information Literacy project March 2010.
Cross-sector steering group convened April 2010.

IL Development Officer appointed July 2010.

LILAC 2009 in Cardiff.

LILAC 2010.

CoFHE Wales Conference April 2010.

Gregynog Colloquium 2010.
HE case studies Aug 2010.



	3.9 Support the implementation of HEFCW’s
Enhancing Learning & Teaching Through Technology: A Strategy for Higher Education in Wales


	a) Encourage the sharing of resources and expertise in e-learning provision; flag up the role of libraries in e-learning.
b) Support WHELF-member involvement in the three-year review of the HEFCW strategy.

c) Monitor outcomes from the Higher Education Academy’s benchmarking and enhancement programme in Wales, 
facilitated and sponsored by HEFCW.

	WHELF time

WHELF time

WDO / WHELF time


	WHELF
WHELF

WDO & WHELF


	Period 5
Period 4

Period 2
	Exchange of experience

	3.10 Support and promote development of effective learning spaces

	a) Identify learning spaces case studies and resources of relevance and share experiences between WHELF libraries.

b) Share and review outcomes from introduction of RFID.


	WHELF time

WHELF time


	WHELF
WHELF
	Period 2
Period 2
	Visits to Cardiff 2009-2010.
Event at Trinity May 2010.

Presentations at Gregynog Colloquium 2009.

Shared Services meeting –

January 2010.



	4. Work towards the development of a cooperative library network in Wales

	Action
	Method
	Resource 
	Who
	By date
	Progress

	4.1 Promote and encourage participation in current  cooperative initiatives by Wales LIS

	a) Play an active part in developing regional partnerships in Wales.

b) Share experience of regional partnerships.

c) Monitor the outcomes of local HE partnerships such as Swansea, SMU & Trinity.

d) Provide links to current collaborative actions and initiatives in Welsh LIS on WHELF website.

	WHELF time

WHELF time

WHELF time

WDO time


	WHELF
WHELF

WHELF

WDO


	Period 5
Period 5

Period 4

Period 5
	WHELF members engaged in review of RDO strategy in the four regions.
Shared Services meeting –

January 2010. WHELF Shared Services Task & Finish Group convened March 2010.


	4.2 Promote and facilitate extended access and borrowing schemes

	a) Monitor the outcomes of RDDW pilots – in particular on delivery; review WHELF response.
	WDO / WHELF time
	WDO & WHELF
	Period 3
	

	5. Provide mutual support and opportunities for sharing good practice

	Action
	Method
	Resource 
	Who
	By date
	Progress

	5.1 Support the activities of WHELF
	a) Administer WHELF mailing lists.
b) Report to WHELF on WDO activities and progress through email updates and at regular WHELF meetings.
c) Meet regularly with WHELF Development Group to review WDO progress and determine new activities.
d) Coordinate the administration of WHELF activities.
e) Administer the WHELF Fund.
f) Provide appropriate support to the WHELF sub groups such as WHISD and ALIS Wales.
g) Contribute to the strategic development of WHELF.

h) Provide statistical comparisons as requested by WHELF members.

	WDO time

WDO time

WDO time

WDO time

WHELF time

WDO time

WDO time
WDO time
	WDO

WDO

WDO

WDO

Treasurer

WDO

WDO
WDO

	Period 5

Period 5

Period 5

Period 5

Period 5

Period 5

Period 5
Period 5

	

	5.2 Encourage the sharing of good practice between WHELF member libraries 


	a) Round-up of news at WHELF meetings.
b) Support special interest groups and practitioner level issue-based activities.
c) Support Gregynog Colloquium.


	WHELF time

WDO / WHELF time

WDO / WHELF time


	WHELF
WDO & WHELF

WDO & WHELF


	Period 5
Period 5

Period 5
	

	6. Provide staff development and training opportunities

	Action
	Method
	Resource 
	Who
	By date
	Progress

	6.1 Develop shared staff resources and expertise
	a) Monitor existing activity in cooperative staff training through WHISD.

b) Communicate with HEWIT re WHISD.

c) Continue to share experience on HR issues, including HERA.
d) Organise provision of mentoring support for new staff from other HE institutions (management level staff).


	WDO / WHISD time
WDO time

WHELF time

WHELF time


	WDO
WDO

WHELF

WHELF DG Chair
	Period 5
Period 1

Period 5

Period 1
	Joint WHISD pages now hosted on WHELF website, May 2009.

Mentoring & support offered to new LIS Directors.




WHELF Action Plan by period: April 2009 – July 2011: v.4 July 2010
Key

Period 1: April 2009 – September 2009
Period 2: October 2009 – March 2010
Period 3: April 2010 – September 2010
Period 4: October 2010 – July 2011
Period 5: April 2009 – July 2011
	Action
	Method
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5

	1.1b
	Commission new branding & logo for WHELF.
	
	
	
	
	

	1.1d
	Produce an Annual Report for WHELF and circulate to relevant bodies.
	
	
	
	
	

	1.2c
	Develop web 2.0 options, including photo sharing and a WHELF blog.
	
	
	
	
	

	2.3e
	Joint meeting with SCURL in Cardiff.
	
	
	
	
	

	3.1d
	Investigate all-Wales deals with JISC Collections, based on the work of SHEDL in Scotland.
	
	
	
	
	

	3.1f
	Monitor work in Scotland and Ireland, and English regional consortia.
	
	
	
	
	

	3.1g
	Monitor international activity: examples include New Zealand libraries’ e-resources purchasing cross-sectoral consortium EPIC; and FinELib in Finland.
	
	
	
	
	

	3.2a
	Investigate feasibility of project.
	
	
	
	
	

	3.2b
	Post PIF to WEFO.
	
	
	
	
	

	3.6a
	Agree a digitisation strategy for WHELF.
	
	
	
	
	

	6.1b
	Communicate with HEWIT re WHISD.
	
	
	
	
	

	6.1d
	Organise provision of mentoring support for new staff from other HE institutions (management level staff).
	
	
	
	
	

	

	Action
	Method
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5

	1.5a
	Arrange NLW visits to HEIs.
	
	
	
	
	

	2.3f
	Invite CONUL and SCONUL reps to WHELF meetings at Gregynog.
	
	
	
	
	

	3.1d
	Investigate all-Wales deals with JISC Collections, based on the work of SHEDL in Scotland.
	
	
	
	
	

	3.1f
	Monitor work in Scotland and Ireland, and English regional consortia.
	
	
	
	
	

	3.1g
	Monitor international activity: examples include New Zealand libraries’ e-resources purchasing cross-sectoral consortium EPIC; and FinELib in Finland.
	
	
	
	
	

	3.2c
	Take action on bid if it goes ahead.
	
	
	
	
	

	3.4b
	Support WRN project to create a Welsh Thesis Harvesting Service in collaboration with NLW, developing an earlier pilot programme known as Repository Bridge.
	
	
	
	
	

	3.4c
	Theses: a joint approach to EThOS; maximising the opportunities offered by NLW role and expertise; building on good practice in terms of institutional e-submission.
	
	
	
	
	

	3.7d
	Consider the future of library management systems (LMS) in the light of recent and ongoing UK research: joint approach to procurement; joint approach to procurement of add-ons such as Metalib and ILL packages; joint approach to the development of open source.
	
	
	
	
	

	3.9c
	Monitor outcomes from the Higher Education Academy’s benchmarking and enhancement programme in Wales, facilitated and sponsored by HEFCW.
	
	
	
	
	

	3.10a
	Identify learning spaces case studies and resources of relevance and share experiences between WHELF libraries.
	
	
	
	
	

	

	Action
	Method
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5

	1.1a
	Develop an action plan for marketing & communications.
	
	
	
	
	

	1.1d
	Produce an Annual Report for WHELF and circulate to relevant bodies.
	
	
	
	
	

	1.4a
	Monitor the outcomes of the Resource Discovery & Delivery Wales project and promote accordingly.
	
	
	
	
	

	1.5b
	Co-ordinate visits from HEIs to NLW.
	
	
	
	
	

	2.3f
	Invite CONUL and SCONUL reps to WHELF meetings at Gregynog. 
	
	
	
	
	

	2.4c
	Invite CyMAL reps to WHELF meetings at Gregynog. 
	
	
	
	
	

	3.1a
	Develop the existing WHELF e-books consortial deal, looking at content, providers and membership.
	
	
	
	
	

	3.1d
	Investigate all-Wales deals with JISC Collections, based on the work of SHEDL in Scotland.
	
	
	
	
	

	3.1e
	Investigate all-Wales deals with CHEST.
	
	
	
	
	

	3.1f
	Monitor work in Scotland and Ireland, and English regional consortia.
	
	
	
	
	

	3.1g
	Monitor international activity: examples include New Zealand libraries’ e-resources purchasing cross-sectoral consortium EPIC; and FinELib in Finland.
	
	
	
	
	

	3.3a
	Review issues in cross-sectoral licensing to e-resources.
	
	
	
	
	

	3.3b
	Monitor walk-in access to electronic resources, for example HAERVI / HAERVI 2.
	
	
	
	
	

	3.3c
	Learn from opportunities for shared access provided by regional projects such as the Virtual Academic Library at Swansea, SMU & Trinity.
	
	
	
	
	

	3.5a
	Monitor UK-wide developments such as UKRR, M25, NOWAL and CASS.
	
	
	
	
	

	3.5b
	Consider the feasibility of developing Collections Wales (collection strengths).
	
	
	
	
	

	3.5c
	Support a Special Collections forum for Welsh HE libraries.
	
	
	
	
	

	3.6b
	Develop the strategy with other partners.
	
	
	
	
	

	3.6c
	Develop an operational plan.
	
	
	
	
	

	3.6f
	Develop further bids, including “on the shelf”.
	
	
	
	
	

	3.7a
	Identify issues from Swansea, Trinity and SMU’s Virtual Academic Library (shared platform) for customer and service delivery and seamless borrowing between all three. 
	
	
	
	
	

	3.7c
	Monitor technological developments which will enable increased interoperability.
	
	
	
	
	

	3.7e
	Monitor CyMAL work on single access to library catalogues – Cat Cymru.
	
	
	
	
	

	3.7f
	Develop a shared approach to the impact of Web 2.0 platforms, building on good practice.
	
	
	
	
	

	3.8b
	Monitor progress on the National Information Literacy Framework (Scotland).
	
	
	
	
	

	3.8c
	Contribute to the development of any national IL strategy for Wales, including Welsh language approaches.
	
	
	
	
	

	4.2a
	Monitor the outcomes of RDDW pilots – in particular on delivery; review WHELF response.
	
	
	
	
	

	

	Action
	Method
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5

	1.2a
	Investigate options for a new website for WHELF, to include better navigation to current initiatives and staff development activities. Identify audiences, and ensure development is appropriate.
	
	
	
	
	

	1.4b
	Report on viability of extending borrowing rights to undergraduates throughout Wales and promote accordingly.
	
	
	
	
	

	1.5c
	Promote NLW services and collections to HEIs through videoconferencing facilities.
	
	
	
	
	

	2.3f
	Invite CONUL and SCONUL reps to WHELF meetings at Gregynog. 
	
	
	
	
	

	3.1b
	Explore other collaborative deals, with HEW support.
	
	
	
	
	

	3.1g
	Monitor international activity: examples include New Zealand libraries’ e-resources purchasing cross-sectoral consortium EPIC; and FinELib in Finland.
	
	
	
	
	

	3.3e
	Investigate the potential for collaboration on virtual reference services such as QuestionPoint.
	
	
	
	
	

	3.4d
	UK Research Data Service: as well as a shared, Wales-wide approach to data storage, develop a clear and Wales-wide approach to metadata and electronic access.
	
	
	
	
	

	3.7b
	Investigate building on and extending the VAL initiative to other sites.
	
	
	
	
	

	3.9b
	Support WHELF-member involvement in the three-year review of the HEFCW strategy.
	
	
	
	
	

	4.1c
	Monitor the outcomes of local HE partnerships such as Swansea, SMU & Trinity.
	
	
	
	
	

	

	Action
	Method
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5

	1.1c
	Promote WHELF to library sectors in Wales through ongoing marketing (mailing lists, events). 
	
	
	
	
	

	1.1e
	Play an active part in CyMAL and other collaborative ventures.
	
	
	
	
	

	1.2b
	Keep the WHELF website updated and relevant with recent LIS events in Wales and links to sites of interest.
	
	
	
	
	

	1.3a
	Articles about WHELF initiatives in professional journals.
	
	
	
	
	

	1.3b
	Presentations about WHELF initiatives.
	
	
	
	
	

	2.1a
	Monitor relevant funding calls, circulating details and providing support as needed
	
	
	
	
	

	2.1b
	Work with Regional Development Officers to identify and access sources of funding.
	
	
	
	
	

	2.2a
	Use every opportunity to raise the profile of WHELF and WHELF members with HEW, HEFCW & WAG, for example, with the launch of Wales-wide projects.
	
	
	
	
	

	2.2b
	Invite HEW attendance at WHELF meetings at Gregynog.
	
	
	
	
	

	2.2c
	Send WHELF meeting minutes to HEW
	
	
	
	
	

	2.3a
	Ensure WHELF representation on SCONUL Board and sub-groups.
	
	
	
	
	

	2.3b
	Ensure WHELF representation on JISC committees.
	
	
	
	
	

	2.3c
	Encourage WHELF representation on a wide range of advisory boards and working groups.
	
	
	
	
	

	2.3d
	Circulate WHELF meeting minutes to SCURL and relevant bodies in the UK & Ireland.
	
	
	
	
	

	2.4a
	Ensure WHELF representation on the CyMAL Libraries for Life Advisory Group, the Libraries for Life Online Services Board, the Libraries for Life Marketing Advisory Group and other relevant groups.
	
	
	
	
	

	2.4b
	Keep other WHELF members informed of CyMAL activities.
	
	
	
	
	

	3.1c
	Monitor joint procurement of health resources between HE & NHS.
	
	
	
	
	

	3.1h
	Support collaboration with CyMAL consortial procurement initiatives as appropriate.
	
	
	
	
	

	3.3d
	Support existing Welsh shared e-services and e-resources such as Ask Cymru.
	
	
	
	
	

	3.4a
	Support the Welsh Repository Network Enhancement Project, investigating a collaborative model to accelerate the development of repository services by Welsh HEIs. It will also investigate the potential for a mediated deposit bureau to facilitate the increased population of newly established repositories with appropriate academic research outputs.
	
	
	
	
	

	3.4e
	Support scholarly communication / publications debate in Welsh HEIs.
	
	
	
	
	

	3.6d
	Support existing digitisation projects.
	
	
	
	
	

	3.6e
	Support NLW project ‘Welsh Newspapers and Magazines Online’.
	
	
	
	
	

	3.6g
	Monitor digitisation initiatives UK-wide and internationally.
	
	
	
	
	

	3.8a
	Monitor UK-wide initiatives including SCONUL and CILIP groups.
	
	
	
	
	

	3.8d
	Encourage collaboration and sharing of good practice between HEIs in Wales.
	
	
	
	
	

	3.9a
	Encourage the sharing of resources and expertise in e-learning provision; flag up the role of libraries in e-learning.
	
	
	
	
	

	4.1a
	Play an active part in developing regional partnerships in Wales.
	
	
	
	
	

	4.1b
	Share experience of regional partnerships.
	
	
	
	
	

	4.1d
	Provide links to current collaborative actions and initiatives in Welsh LIS on WHELF website.
	
	
	
	
	

	5.1a
	Administer WHELF mailing lists.
	
	
	
	
	

	5.1b
	Report to WHELF on WDO activities and progress through email updates and at regular WHELF meetings.
	
	
	
	
	

	5.1c
	Meet regularly with WHELF Development Group to review WDO progress and determine new activities
	
	
	
	
	

	5.1d
	Coordinate the administration of WHELF activities.
	
	
	
	
	

	5.1e
	Administer the WHELF Fund.
	
	
	
	
	

	5.1f
	Provide appropriate support to the WHELF sub groups such as WHISD and ALIS Wales.
	
	
	
	
	

	5.1g
	Contribute to the strategic development of WHELF.
	
	
	
	
	

	5.1h
	Provide statistical comparisons as requested by WHELF members.
	
	
	
	
	

	5.2a
	Round-up of news at WHELF meetings.
	
	
	
	
	

	5.2b
	Support special interest groups and practitioner level issue-based activities.
	
	
	
	
	

	5.2c
	Support Gregynog Colloquium.
	
	
	
	
	

	6.1a
	Monitor existing activity in cooperative staff training through WHISD.
	
	
	
	
	

	6.1c
	Continue to share experience on HR issues, including HERA.
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