WHELF digitisation strategy
1
Introduction

WHELF’s Action Plan for 2009-11 includes the aim ‘support further digitisation projects’.  This aim’s first objective is to ‘agree a digitisation strategy for WHELF’.

In October 2008, WHELF members considered a preparatory paper by Jeremy Atkinson and Andrew Green on the creation of a strategy 
. This draft strategy has been written on the basis of that paper and the subsequent discussion.  It carries forward some assumptions already made, for example that a WHELF strategy on digitisation is more appropriate, for the time being at least, than a more comprehensive, all-Wales strategy.

2
Previous collaboration

WHELF member libraries have worked together in the past on several occasions to digitise
 items from their collections, including:

Gathering the Jewels (http://www.gtj.org.uk/en/)
A ‘virtual museum’ of c30,000 selected items from about 130 museums, archives and libraries around Wales.  Funded by the New Opportunities Fund from 2000.  Now maintained and developed by Culturenet Cymru.

Welsh Journals Online (http://welshjournals.llgc.org.uk/content/home - beta)

A two-year JISC-funded project run by the National Library to give free searchable access to the contents of 50 Welsh periodicals from 1900 (and earlier in some cases).  Due to be completed in June 2009.

Welsh ballads (http://www.cf.ac.uk/insrv/libraries/scolar/digital/welshballads/index.html)

Another in-progress JISC project, led by Cardiff University, to digitise ballads from several collections: Bangor, Cardiff, Lampeter and the National Library of Wales.

These projects have demonstrated the benefits of working in concert: to the libraries, in improving their chances of securing external funding, and to our users, in adding value to analogue originals and through the virtual collocation of distributed originals.

3
Aims

WHELF’s strategy is to collaborate, together or through particular alliances, in:

1
creating new digital content (or enhancing the value of existing digitised content)

2
sharing expertise and knowledge in digitisation policy and practices.

3         developing mechanisms and supporting materials to encourage take up for teaching, learning and research

4
helping to make the research undertaken in Welsh higher education institutions more visible

Some of the benefits and outcomes are listed in Appendix 1.
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Aim 1: creating new content

WHELF members will seek opportunities to work together to create and give user access to digital versions of analogue originals in their collection.  

They will give priority to these two areas:

1
Continuing to supporting programmes to give free online public access to the print and archival record of Wales.  


The ‘Welsh Journals Online’ and ‘Welsh ballads’ projects formed the first two building blocks of the ‘Theatre of Memory’ programme, whose aim is to digitise as much as possible of the past print output of Wales.  The third block is a new £3m three-year project, funded by the Welsh Assembly Government’s Strategic Capital Investment Fund (SCIF) and managed by the National Library of Wales.  The SCIF project will continue the digitisation of Welsh periodicals but will also aim to digitise a large proportion of the out-of-copyright newspapers of Wales.  It is hoped that HE members of WHELF may support the project in several ways:

· supplying originals to be digitised where appropriate

· locating partners and funders (£1m matching funding must be raised for Year 3)

· promoting the service when available

Some members may also support the programme being planned by Archives and Records Management Council Wales to digitise selections of records held in Welsh repositories.

WHELF will also look for opportunities to improve and add value to already-digitised material created by members.

2
Identifying opportunities to collaborate in digitising cognate collections of non-Welsh content held in multiple libraries.

The preparatory survey for the 2008 discussion paper suggested a number of ‘themes’ or collections that could form the basis of joint projects and grant submissions (see Appendix 2).  Some of these, eg theses, may be common to all libraries but most will interest a sub-set.  Some of the latter could in theory involve non-Welsh institutions.

Funding opportunities for digitisation may be fewer in future – JISC may not repeat the calls of the Digitisation Programme, at least on the same scale as before – but

· it would be worth employing a researcher to explore, with the help of curators and academics, the possibilities for this kind of collaboration and to prepare at least the bare bones of one or two possible bids.

This would enable WHELF to respond quickly and opportunistically to funding calls as they arise.

5
Aim 2: sharing expertise

‘Gathering the Jewels’ belonged to the prehistory of digitisation, in the early 2000s, when few institutions possessed the skills or the desire to digitise for themselves.  This is no longer so, but skills and expertise are not evenly distributed, even when the ambition is present to digitise for oneself.  WHELF members with such assets will therefore be willing to

· share their knowledge with other members and give advice and information, especially about techniques and standards.

6
Aim 3: developing mechanisms and supporting materials to encourage take up for teaching, learning and research

The benefits of digitisation initiatives and projects are only fully realised when there is a high awareness and significant use made of the materials by students, researchers and academic staff.  WHELF will have a key role in helping to achieve this through collaborative approaches involving the development of promotional materials, effective metadata and Web 2.0 applications and the use of portals, VLEs and repositories.  Approaches taken need to ensure that an integrated approach is taken so that searchers identify digitised materials alongside other, relevant electronic resources.   

7
Aim 4: helping to make the research undertaken in Welsh higher education institutions more visible

A priority for higher education institutions and for the Welsh Assembly Government is to make sure that the research produced in the institutions is easily available, to be exploited by others and to reflect the research excellence of the institutions.

WHELF is already cooperating to ensure that each institution has a digital repository of its general research output.  One of the most obvious specific outputs is the research thesis.  WHELF will consider whether it is desirable and practicable to institute a programme of digitising theses already produced in Welsh universities in analogue form.
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Appendix 1

Reasons to digitise
Make the hidden visible: enable access to and use of difficult or impossible to access collections

Address a recognised need or gap within learning, teaching or research provision

Map to a particular area of the curriculum or research interest

Inspire new areas of research, or new approaches within learning and teaching

Contribute to creating critical mass within a given area or help to create a theme across previously unassociated materials

Undertake work that would not otherwise be funded, or be able to attract sufficient funding from other sources

Save material at risk of being lost to our community through sale, deterioration or disaggregation.

Appendix 2

List of themes and topics for digitisation projects
Extending the Theatre of Memory using a building block approach, e.g. further work on 20th century journals, 19th century journals, newspapers, ballads, almanacs.

Retrospective digitisation of academic journals (balanced against UK-wide initiatives)

Newspapers

Archive material

Visual material (photographs, art, maps, plans).

‘Selected snapshot’ back through Welsh history and literature.

Small, useful selection from every major research collection in WHELF institutions (building on work of Mapping Wales project).

Material which is going to be unusable in its current format in 5-10 years and unavailable in any other form, e.g. microfilm/microfiche, audio, cine, video.

Unique Welsh material, whether Welsh in content and/or in language.

Material relating to successful research projects, i.e. a communal repository for research data.

Early manuscripts

Medical materials (in context of Wellcome Library receiving £20m grant and looking for other collections to contribute/benefit).

History of medicine in Wales, history of ‘legal’ Wales (acts, bills etc).

Legal history and genealogical materials

Theses

Possibly, material of relevance to a higher education audience but held outside WHELF institutions.

Specific materials/collections identified by WHELF members included: 

· Ceramic archive (UWIC)

· Welsh Writing in English (Glamorgan)

· Horton collection of children’s literature (Aberystwyth)

· Library plans and designs (Aberystwyth)

Rare and early publications of Celtic interest in Centre for Advanced Welsh & Celtic Studies (University of Wales) – private libraries, so would need further discussion. 

Art/photographic journals and other materials (Newport).

Theses with Wales as the main subject (Open University).

� Towards a WHELF digitisation strategy, October 2008.  There was an earlier paper, and a survey conducted in summer 2008 of digitisation desiderata in individual libraries.


� Digitisation is taken to mean the translation into electronic form of collections and items originally in analogue form.


� But there appears to be little justification for embarking on a WHELF ‘digitisation on demand’ service, as this is more usually dealt with on an institutional basis.





